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7/17/2025 1:18 PM to 7/17/2025 5:38 PM
Optimizing External Partner Order Processes

Here's a summary of your recent work session, Joe:

Summary

You were engaged in a detailed work session focused on setting up and troubleshooting 

product and store data within the Foundry system and NetSuite, particularly for Rally 

House orders and EDI processes. The conversation involved step-by-step guidance and 

collaborative problem-solving to ensure smooth data flow and order processing.

Atmosphere

The atmosphere was highly collaborative and instructional, with a clear focus on problem-

solving and refining operational workflows. There was a sense of methodical progress as 

you worked through technical details. In the background, there were snippets of political 

commentary and a business webinar, adding a layer of ambient information to your work 

environment.

Key Takeaways

You worked on replicating data rows and understanding the specific requirements for 

Rally House, including their unique SKU and pricing structures.

You gained further experience in setting up new stores and products within the 

Foundry system, focusing on EDI numbers and UPIs (Unique Product Identifiers).

You actively participated in troubleshooting issues related to user access and 

ensuring data consistency between systems like Foundry and NetSuite.

You discussed the importance of accurate data entry and the impact of incorrect 

information on order processing, particularly for dropship orders.

You identified a specific task to check on an un-updated logo for Orland Park, 

highlighting your attention to detail in product presentation.

Work on Rally House & EDI Processes

A significant portion of the discussion revolved around managing data for Rally House. 

You worked on understanding how to replicate data for new product setups and the 

specific information Rally House requires, such as unique SKUs and pricing. You delved 

into the details of EDI (Electronic Data Interchange) numbers and UPIs, distinguishing 



between different types (IN and RH UPI) and ensuring correct prefixes. The goal was to 

streamline the process so that orders would come through automatically, avoiding 

manual intervention. You also explored how Rally House dropship orders integrate with 

NetSuite, ensuring accurate data transfer.

Foundry System Management

You actively used the Foundry system, learning and applying steps for setting up new 

stores and managing customer approvals. This included navigating the system, 

refreshing screens, and understanding how to check the "design customer approval" 

status to optimize the workflow. You also worked on troubleshooting user access issues 

within Foundry, specifically for a colleague named Mary, who was encountering "no 

authorized products" messages. The session involved adding partners and locations, and 

confirming that changes were saved correctly within the system.

Team Collaboration & Troubleshooting

The session was a collaborative effort, with a colleague providing guidance and walking 

you through various steps in Foundry and NetSuite. You asked pertinent questions to 

clarify processes and ensure accuracy, demonstrating your commitment to 

understanding the intricacies of the system. There was a brief mention of a meeting held 

the previous day, indicating ongoing team discussions about these operational 

processes. A lighthearted comment about "giving Joe everything we don't want" 

highlighted the team's dynamic and shared workload. You also took the initiative to check 

on a specific website update for Orland Park's logo, showing your proactive approach to 

maintaining current product information.

Personal Context

While deeply engaged in your work, your day also included personal plans, such as 

driving home, stopping at the grocery store, preparing for dinner, and refilling your 

Roomba's water. These small moments underscore the balance of your busy professional

and personal life.

Action Items

Follow-up on Orland Park Logo: Check the Orland Park Pioneers' football helmet 

logo to ensure it has been updated on the website, as it appeared to be the only one 

missed.



Review Foundry Access for Mary: Investigate why Mary is seeing "no authorized 

products" and resolve her access issues in Foundry.

Reinforce EDI/UPI Processes: Continue to practice and internalize the steps for 

setting up EDI numbers and UPIs for Rally House in Foundry to ensure smooth, 

automated order processing.



7/17/2025 12:40 PM to 7/17/2025 1:15 PM
Barnes Noble product pricing details

Summary
You had a discussion about Barnes & Noble pricing, specifically for the button keychain 

with a bottle opener, and learned about the company's plans to phase out that product.

Atmosphere
The conversation was professional and focused on clarifying product details and 

inventory status for work.

Key Takeaways
You reviewed the Barnes & Noble 2025 pricing document.

You inquired about the cost of the button keychain with a bottle opener for Barnes & 

Noble.

A colleague confirmed that these keychains are being phased out, and there might 

be efforts to clear existing stock.

You also touched upon specific product details like "Shock detail" and "XL color 

shock details," likely related to product configurations or data fields.



7/17/2025 10:51 AM to 7/17/2025 12:40 PM
Obtaining sales and inventory reports

Here's a summary of your recent work conversation, Joe:

Summary

Today's discussion centered on critical data analysis and reporting for your company, 

focusing on sales, inventory, and shipping metrics. You collaborated with colleagues to 

troubleshoot issues and strategize on how to best present key business insights.

Atmosphere

The atmosphere was highly professional, collaborative, and focused on problem-solving, 

with a clear emphasis on data-driven decision-making.

Key Takeaways

Detailed Reporting Needs: There's a clear need for comprehensive reports on 

best-selling items, missing inventory, and sales performance per store, particularly 

for clients like Rally House.

Data Comparison: The goal is to compare internal system data with actual store 

inventory to identify sales opportunities and gaps.

Shipping and Sales Metrics: You'll be providing monthly reports on orders shipped 

and total dollar amounts shipped since January 2024.

Operational Troubleshooting: You addressed issues related to barcode 

discrepancies and file naming conventions affecting product data.

Team Coordination: Effective communication and collaboration with various 

colleagues are essential for gathering data and resolving operational challenges.

Data Analysis and Reporting

The core of the conversation revolved around generating insightful reports. You 

discussed the need to identify best-selling products and pinpoint missing inventory items 

on a per-store basis, likely in the context of your work with Rally House, as indicated by 

your calendar. The aim is to compare what's recorded in your internal systems, including 

NetSuite, with the actual inventory at the stores to uncover growth opportunities. You 

were tasked with providing monthly reports detailing the number of orders shipped and 

the total dollar amounts shipped, starting from January 2024. There was also a specific 



request to obtain a full list of 700 stores for a report that had previously only captured 

100.

Operational and Technical Details

You delved into practical operational challenges, such as a store ordering an item with a 

different barcode, necessitating a change in the file name for printing. The discussion also

touched upon the importance of specific file formats like JPEG for ensuring color 

consistency and Illustrator/AI files for maintaining vector artwork quality. You also 

mentioned using the "whisper app" as a tool to streamline your work by copying previous 

efforts.

Team Collaboration

Throughout the discussion, you actively collaborated with several colleagues. You 

mentioned connecting with "PCI" (likely an internal group or system) and discussed 

following up on an email from Gracie by forwarding it to Stephanie for further assistance. 

Oscar and Megan were also mentioned in the context of information exchange, and Cindy

was noted for her role in payroll data. The team also relies on Folak for Excel files 

containing approved items and part numbers.

Background Interruption

At one point, there was a brief, out-of-context political comment ("You're a leftist joke") 

that appeared to be background noise from an external source, completely unrelated to 

your work discussion.

Action Items

Generate and provide the monthly reports on orders shipped and total dollar amounts

shipped since January 2024.

Obtain the full list of 700 stores for the inventory report that previously cut off at 100.

Follow up on Gracie's email by forwarding it to Stephanie to get the necessary 

information.

Continue addressing the barcode and file naming convention issues for accurate 

product data.



7/17/2025 10:14 AM to 7/17/2025 10:50 AM
Clarifying royalty report data tasks

Summary
You had a focused work conversation with colleagues about processing reports, 

managing image downloads for Rally House, and handling data, all while navigating office 

logistics.

Atmosphere
The atmosphere was collaborative and task-oriented, with a clear focus on resolving 

work-related inquiries and ensuring data accuracy.

Key Takeaways
You reviewed a report, possibly a royalty report for bookstores, and questioned if it 

was sent to the correct recipient, offering to follow up on it with Bailey.

You were working on downloading images into a folder, which aligns with your 

ongoing task of fixing missing images for Rally House.

You performed data manipulation by copying and pasting a column as a value to 

preserve links without formulas.

You discussed office operations, noting that production was working overtime and 

the office is typically closed on Fridays.

Action Items
Follow up regarding the bookstore royalty report to confirm if it was sent to the 

correct person (Bailey).



7/17/2025 8:05 AM to 7/17/2025 10:13 AM
Custom GPT Pricing Data Issues

Summary
This conversation centered on work processes, particularly pricing data and the use of AI 

tools, interspersed with personal anecdotes and team discussions about efficiency.

Atmosphere
The atmosphere was collaborative and productive, with a mix of focused problem-solving 

around pricing and AI, and lighthearted personal sharing among colleagues.

Key Takeaways
Discussed using AI for pricing, specifically for ColorShack decals and other products,

and troubleshooting issues with its information retrieval.

Identified discrepancies in pre-pricing for orders like Georgia Keytech, highlighting a 

need for clarification on pricing updates and consistency.

Explored the functionality and limitations of your custom GPT, particularly regarding 

its ability to learn and share information.

Considered using Dropbox for storing pricing data due to its AI search capabilities.

Addressed a need for a new computer setup for a colleague to assist with order 

processing.

Work Discussions & Pricing
The team engaged in a detailed discussion about pricing and data management, 

particularly concerning ColorShack products and specific orders like the Georgia Keytech 

order. You clarified the structure of the pricing sheet, explaining the style code, product 

type, minimum quantity, and preprint price columns. A key point of discussion was a 

discrepancy where a product was pre-priced at $4.98 but typically sold for $7.98, 

prompting a need to determine whether to update the price or honor the original. A 

colleague mentioned that Party City is no longer a business and owes money, which 

might explain issues with their API. There was also a focus on ensuring that pricing 

updates are added rather than replacing existing descriptions to prevent data loss. The 



team considered setting up a dedicated computer for a colleague to handle order 

processing more efficiently.

AI & GPT Implementation
A significant portion of the conversation revolved around your custom GPT for pricing. 

You expressed interest in having the GPT learn facts about you and offer verification 

options, similar to how an app might locally save information. You also sought to 

understand why your custom GPT wasn't providing information when asked about Party 

City pricing, despite having uploaded relevant data to your CDI Corp knowledge base. A 

colleague acknowledged your work in setting up AI for pricing, and the team discussed 

how to effectively share access to this tool and its data, with Dropbox being suggested as 

a good spot due to its new AI search capabilities.

Team Dynamics & Personal Moments
The conversation included a mix of professional and personal exchanges. You playfully 

commented on a colleague's "lady in red" outfit. A colleague shared several amusing 

personal anecdotes, including a story about getting a rash from sun exposure and a 

frustrating experience at a restaurant where expensive guacamole and Diet Cokes led to 

a vow never to return. There was also a brief mention of a banquet hold and the 

importance of showing up for events.

Action Items
Investigate why your custom GPT is not providing information when queried about 

Party City pricing, despite data being uploaded to the CDI Corp knowledge base.

Clarify the process for updating pricing sheets to ensure new descriptions are added 

and not lost, and determine if the $7.98 pre-price for Georgia Keytech orders should 

be honored.

Explore setting up a dedicated computer for Megan to assist with order processing.

Consider using Dropbox for storing pricing data due to its new AI search capabilities.



7/17/2025 7:09 AM to 7/17/2025 8:04 AM
System Problems, Task List Ideas

Summary
Today's conversation focused on navigating work tasks, particularly processing orders 

for UPI and Rally House, while troubleshooting persistent computer and iPad issues that 

are hindering workflow. There was also a notable discussion about integrating 

"suggested tasks" into your personal task management system.

Atmosphere
The atmosphere was collaborative and problem-solving oriented, as you and your 

colleagues worked through immediate operational challenges and discussed potential 

improvements for task management. There was a clear focus on efficiency and resolving 

technical glitches.

Key Takeaways
Order Processing: You discussed saving and processing a "UPI one" order and 

planning to handle Rally House orders later in the morning, which your colleague 

confirmed are "trap ships."

Technical Roadblocks: A significant portion of the conversation revolved around 

computer issues, specifically images not loading on order pages and iPads 

frequently requiring restarts to upload pictures or submit information. This seems to 

be a recurring "sweatshop" issue.

LIDS Address Inquiry: You were awaiting information regarding a generic LIDS 

address and whether you had access to modify it.

Task Management Enhancement: You explored the idea of creating a dedicated 

tab or feature to display "suggested tasks" and seamlessly add them to your task list, 

aligning with your ongoing interest in optimizing your workflow and GTD 

methodology.

Action Items



Follow Up on Orders: Ensure the "UPI one" order is saved and processed, and 

proceed with the Rally House orders as planned.

Address Computer/iPad Issues: Continue to troubleshoot and find a more 

permanent solution for the image loading problems on the computer and the frequent 

iPad restarts needed for uploads and submissions.

Investigate LIDS Address: Follow up on the LIDS address inquiry to understand 

access and modification possibilities.

Explore Task Integration: Look into developing or implementing a feature that 

displays "suggested tasks" and allows for their easy addition to your main task list, 

enhancing your personal productivity system.



7/17/2025 5:53 AM to 7/17/2025 7:09 AM
Managing a Show's Eclectic Content

Here's a summary of your recent moments:

Summary

While driving to work, you were listening to a political podcast discussing various topics 

including the "deep state," figures like Brennan and Comey, and the Jeffrey Epstein case. 

Alongside this, you engaged in a conversation about bold dating approaches, specifically 

a story involving someone named Elizabeth and the "salad stealing" trend, while also 

making a few personal observations.

Atmosphere

The atmosphere was a mix of serious, politically charged commentary from the 

background podcast and a more lighthearted, inquisitive discussion about modern dating 

and social trends. Your brief interjections added a touch of personal reflection and 

practical check-ins to the environment.

Key Takeaways

You were driving to work, as indicated by your calendar and the Apple CarPlay 

screen showing your route in Chicago, listening to a Glenn Beck podcast titled "The 

ONLY Trump/Ep..." with the artwork labeled "Grand Conspiracy?".

The podcast covered topics such as the FBI's grand conspiracy probe, the Russia 

hoax, Hunter's laptop, and the roles of figures like James Comey and John Brennan, 

along with advertisements for various products and services.

You engaged in an active conversation about "the most bold way to hit on 

somebody," discussing a story involving a person named Elizabeth who was 

approached in a unique way in Amsterdam. You probed further into the details, 

including the person's attractiveness and Elizabeth's current dating status.

The conversation also touched upon the "salad stealing" dating trend, where 

individuals take someone's salad, look them up on LinkedIn, and then try to initiate 

contact, which you found to be a "genius" but also somewhat desperate approach.

You made a few brief personal comments, such as reminding someone to add 

glutathione to the fridge and noting that a shirt and hat were not yours.

You checked on the status of something, asking "Is everything working for now?"



Action Items

No specific action items for you were identified during 
this conversation.

7/17/2025 1:59 AM to 7/17/2025 2:45 AM
Challenging Government Overreach, Protecting Freedoms

Here's a summary of your recent listening experience, Joe:

Summary

You listened to a broadcast, likely a political hearing or discussion, that delved into 

various aspects of government policy, civil liberties, and national security. The 

conversation primarily featured a Senator questioning a nominee or witness on topics 

ranging from government overreach and free speech to immigration policies and 

Homeland Security operations.

Atmosphere

The atmosphere of the broadcast was formal, serious, and highly political, characterized 

by structured questioning and detailed discussions on policy and constitutional matters.

Key Takeaways

Government and Free Speech: The discussion touched on concerns about 

government influence and potential overreach regarding free speech, including 

references to Mark Zuckerberg's testimony and YouTube's censorship policies. The 

importance of the First Amendment and its misinterpretations were also highlighted.

Homeland Security and Immigration: There was significant focus on immigration 

policy, specifically the use of the CBP One app for processing aliens, the concept of 

"catch and release," and the abuse of parole authority. The need for accurate data 

and resources to address real threats in homeland security was emphasized.

Anti-Semitic Violence and Terrorism: The broadcast addressed the rising threat 

of anti-Semitic violence and the broader issue of protecting Americans against 

terrorism, with a commitment to addressing these concerns.

Data and Transparency: A recurring theme was the challenge of obtaining accurate 

data and information from government agencies, with an anecdote about a traveler's 

bag and bullets used to illustrate issues with processing and information.




