
 

LESSON 1: INTRO TO INNOVATION 
 
INNOVATION 

●​ is defined as the process of bringing 
about new ideas, methods, products, 
services or solutions that have a 
significant positive impact and value.  

●​ It involves transforming creative 
concepts into tangible outcomes that 
improve efficiency and effectiveness 
or address unmet needs.  

●​ Innovation is not limited to 
technological advancements and 
encompasses novel approaches to 
problem solving, processes, 
organizational practices or business 
model innovations.  

●​ Innovation involves challenging the 
startups quo, thinking outside the 
box and taking calculated risk to 
drive progress and to achieve 
breakthrough outcomes.  

●​ Innovation is the search for and the 
discovery, development, 
improvement, adoption and 
commercialization of new processes 
new products and new organization 
structures and procedures 

 
IT ANSWERS THE QUESTIONS:  

●​ What is desirable to users? 
●​ What is possible with technology 
●​ What is viable in the marketplace 

 
INNOVATION COULD BE THE 
INTRODUCTION OF: 

●​ New technology  
●​ New product line or segment  
●​ New method of production 
●​ An improvement in the existing 

product 
 
 
 

CHARACTERISTICS OF INNOVATION 
1.​ There is an object or target which is 

being changed 
2.​ It can be a product, a process, an 

individual's lifestyle, an organization 
strategy, a society culture 

3.​ Innovation vary in extent or 
magnitude of degree to which one 
deviates from the past 

4.​ It is closely related to problem 
solving since generation and 
implementation of ideas for change 
never transpire without difficulty 

5.​ A final characteristics is the impact 
of change the significance or the 
range of its effects 
 

THE FOUR MAIN TYPES OF INNOVATION 
1. Incremental innovation 

●​ Small improvements to existing 
products or services 

●​ Defined as a strategic approach to 
business development characterized 
by the continuous refinement and 
enhancement of existing products, 
processes or services.  The iterative 
process involves making small 
targeted, improvements to boost 
performance, functionality, efficiency, 
and overall user experience 

●​ Is often driven by a desire to stay 
competitive in the market, maintain 
customer satisfaction and 
continuously adapt to changing 
needs and preferences. It allows 
organization to make steady 
progress and involved their products 
or services over time rather than 
attempting large scale, risky 
transformation 

 
 
 

 



 

KEY CHARACTERISTICS OF 
INCREMENTAL INNOVATION INCLUDES 

●​ Small changes – minor adjustments 
●​ Low risk 
●​ Continuous improvement 
●​ Short development cycles  
●​ Market fit  
●​ Sustaining competitive advantage 

 
EIGHT STEPS OF INCREMENTAL 
INHIBITION PROCESS 

1.​ Identify areas for improvement  
2.​ Idea generation  
3.​ Idea selection 
4.​ Development and testing 
5.​ Iterative refinement 
6.​ Implementation 
7.​ Launch and evaluation  
8.​ Continuous feedback and 

Improvement 
 

FIVE EXAMPLES OF INCREMENTAL 
INNOVATION 

●​ Automotive industry  
●​ Technology industry  
●​ Retail industry  
●​ Consumer electronics industry  
●​ Health care industry 

 
 
2. Disruptive innovation  

●​ creating new markets by challenging 
existing ones 

●​ Disruptive innovation is the 
market-altering business approach 
that transforms sophisticated 
products into affordable, accessible 
solutions for border markets, 
previously untapped 

●​ Amazon in netflix are the major 
distributors in their perspective 
industries and displaced established 
market leaders 

 

THREE KEY COMPONENTS OF 
SUCCESSFUL DISRUPTIVE INNOVATION 

●​ Enabling technology  
●​ Innovative business model  
●​ Coherent value network 

 
3. Architectural innovation  

●​ Configuring existing technologies in 
new ways 

●​ Architectural innovation is also 
known as adjacent innovation and it 
is one of the four main types of 
innovation. It is characterized as 
delivering a significant improvement 
on an existing product.   

●​ One of the key features of this 
innovation type is that not all 
components of innovation have to be 
new or revolutionary. 

●​ Architectural innovation changes 
structures while incremental 
innovation for example results in 
small updates to existing products. 
Architectural innovation is often less 
noticeable as many of the ideas 
relate to non-user-facing elements 

○​ Improve the performance of 
existing product 

○​ Introduced new functions or 
capabilities  

○​ Reduce the costs of 
businesses and users alike 

 
WHY IS ARCHITECTURAL INNOVATION 
IMPORTANT?  

●​ New technology means a faster 
route to market saving resources 
and allowing you to see rewards 
quickly 

●​ While underlying features change 
the decisions are heavily data driven 
which supports customers and trick 
approaches 

 



 

●​ It is significantly enhances the 
business standing by helping to 
modernize products and services to 
align them with the current market 
needs and trends 
 

EXAMPLES OF ARCHITECTURAL 
INNOVATION 

●​ Apple iphone 
●​ Toyota prius  
●​ Multi core processors 

 
4. Radical innovation  

●​ Introducing entirely new concepts or 
breakthrough 

●​ Is defined as a significant and 
transformative breakthrough in 
technology, business models, 
processes, or products that creates 
a substantial shift in industry or 
society 

●​ It involves introducing revolutionary 
ideas, concepts, or approaches that 
challenge existing norms, disrupt 
market, and often results in 
groundbreaking advancements 
 

5 Characteristics Of Radical Innovation 
●​ Transformative impact – radical 

innovation has a profound and 
transformative impact on the 
industries, markets and society as a 
whole. They often redefine the rules 
and paradigms of the existing 
systems 

●​ Disruption – radical innovation 
disrupt established markets 
technologies and business model 
innovations,  often rendering 
previous solutions obsolete or less 
relevant 

●​ High uncertainty – radical 
innovation is accompanied by high 
levels of uncertainties and risks it 

involves venturing into uncharted 
territory, there is limited knowledge 
or prior experience to rely upon, 
making outcomes unpredictable 

●​ Breakthrough thinking – radical 
innovation requires a departure from 
incremental innovation and 
embraces a mindset of exploring 
unconventional ideas and 
possibilities. It involves thinking 
beyond existing boundaries and 
pushing the limits of what is 
considered possible 

●​ Market creation – radical 
innovations often create new 
markets or address and unmeet 
needs that were previously 
unrecognized. They bring forth novel 
solutions that capture the 
imaginations of customers and open 
up new opportunities for growth.  

 
8 STEPS IN RADICAL INNOVATION 
PROCESS 

1.​ Ideation and Opportunity 
identification 

2.​ Research and development 
3.​ Resource allocation 
4.​ Iterative development  
5.​ Risk management  
6.​ Collaboration and partnerships 
7.​ Scaling and commercialization 
8.​ Continuous learning and adaptation 

 
5 examples of radical innovation 

●​ Tesla's electric vehicles  
●​ Airbnb's Sharing economy model 
●​ SpaceX's reusable rockets  
●​ 3D Printing/Additive manufacturing 
●​ Blockchain technology 

 
 

 



 

6 KEY COMPONENTS THAT MAKE 
INNOVATION POSSIBLE IN AN 
ORGANIZATION 

●​ Creativity adaptation 
●​ Culture of innovation  
●​ Resource and infrastructure  
●​ Feedback and adaptation  
●​ Effective risk management  
●​ Leadership and Vision 

 
TYPES OF INNOVATION ENGINE BEHIND 
MODERN BUSINESS SUCCESS  
 
1. Product Innovation (IMPORTANT TYPE 
OF INNOVATION)  

●​ Focuses on creating new products 
or improving existing ones to meet 
changing custom needs. 

●​ It enhances designs usability and 
performance turning creative ideas 
into tangible business 

●​ The introduction of new significant 
qualitative change in an existing 
product 

○​ Example: personal 
computers mobile phones 
and furniture 

 
2. Process Innovation (IMPORTANT 
TYPE OF INNOVATION)  

●​ Streamlines internal systems 
workflows and technologies to 
increase efficiencies and reduce 
cost  

●​ It's the backbone of operational 
excellence and competitive agility 

●​ The introduction of new process for 
making the or delivering goods and 
services 

○​ Example: Aobatic machine to 
assemble cars can deliver 
welding services with even 
greater precision Then a 
human welder 

3. Business Model Innovation 
●​ Reimagines how value created and 

capture from new revenue models to 
unique partnerships  

●​ This type of innovation helps 
organization disrupts traditional 
markets and redefined customer 
engagement 

 
4. Service Innovation 

●​ Enhances customer experiences by 
offering new service delivery 
methods personalization options and 
digital convenience  

●​ It strengthens loyalty and sets 
brands apart in service driven 
industry everybody 

 
5. Incremental Innovation 

●​ Involves continuous improvements 
to existing products services or 
processes  

●​ These small steady has 
advancement sustain 
competitiveness and long term 
growth 

 
 
6. Disruptive Innovation 

●​ Introduces break through ideas that 
reshape Industries  

●​ By starting small and addressing 
and math needs it transforms 
markets and often displays 
established players 

 
7. Sustainable Innovation 

●​ Designs eco friendly products 
services and models that reduce 
environmental impact  

●​ It integrates sustainability into the 
innovation process to build long term 
value 

 

 



 

8. Social Innovation 
●​ Addresses social and environmental 

issues with creative solution that 
improve lives promote inclusivity and 
contribute to global well-being 

 
9. Digital Innovation 

●​ Leverages technologies such as AI, 
IoT, and blockchain to enhance 
operations deliveries matter 
products and accelerate digital 
transformation 

 
 
10. Computing Innovation 

●​ Needs progress in information 
technology from advanced 
algorithms to cloud infrastructure, 
powering automation, data security, 
and digital ecosystems 

 
11. Open innovation 

●​ Invites collaboration with external 
partners customers an institutions to 
co-create solutions  

●​ This approach accelerates 
development and foster shared 
creativity 

 
12. Technology Innovation  

●​ Drives advancement in areas like 
biotechnology, renewable energy, 
and materials science–enabling new 
capabilities and solving global 
challenges 

 
 
 

TWO PRIMARY FORMS OF INNOVATION 
●​ Continuous innovation is the 

incremental improvements that 
refine existing offerings and sustain 
competitive advantage  

●​ Discontinuous innovation is the 
radical transformations that create 
new markets technologies or 
Business model 

 
WHY INNOVATE??? 

●​ Turbulent and rapidly changing 
economy 

●​ Organization prepare themselves to 
innovate open a continuing basis 

●​ Otherwise their survival changes are 
seriously threatened 
 
 

10 GOALS OF INNOVATION 
1.​ Improving quality 
2.​ creation of new markets  
3.​ Extension of a product range  
4.​ Reducing labor cost  
5.​ Improving production process  
6.​ Reducing materials  
7.​ Reducing environmental damage  
8.​ Replacement of products or services  
9.​ Reducing energy consumption  
10.​Conformance of regulations 

 
DIFFERENCE BETWEEN INNOVATION 
AND INVENTION 

●​ Invention is an idea, a sketch, or 
model for a new device product, 
process, or system.  

●​ Innovation is accomplished only 
with the first commercial transaction 
involving the new product process 
system or system. It is part of the 
economic system 

 
 
 

 



 

 
 
EIGHT IMPORTANCE OF INNOVATION 

1.​ Competitive advantage in the market  
2.​ Loyal customers  
3.​ Unique selling proposition  
4.​ Enhance brand value  
5.​ Constant improvement  
6.​ Attracts expert talent  
7.​ Growth and success  
8.​ Creative edge 

 
INNOVATION CYCLE 

●​ Idea generation and mobilization 
– new ideas are created during idea 
generation. Mobilization occurs 
when the idea is moved to a different 
physical or logical location, such as 
an outside firm or another 
department.  

●​ Advocacy and screening – it helps 
to evaluate an idea and measure its 
potential benefits and problems. 
From here a decision can be made 
about an ideas future 

●​ Experimentation stage – tests an 
idea such as with a prototype or pilot 
test. Sometimes experimentation 
leads to a new ideas due to 

information that is gathered on the 
results and overall feasibility of the 
original idea.   

●​ Commercialization – aims to create 
market value for an idea by focusing 
on its potential impact. These kept 
makes idea appealing to the 
audience such as by packaging an 
idea with other ideas, qualifying how 
and when the idea can be used, and 
using data or prototypes from 
experiments to demonstrate benefits 

●​ Diffusion and implementation – 
diffusion is the company wide 
acceptance of an innovative idea 
and implementation sets up 
everything needed to develop and 
utilize or produce the innovation 

 
INNOVATIVE EXAMPLES: 10 
BREAKTHROUGHS THAT DISRUPT 
ENTIRE INDUSTRY 

1.​ Airbnb –reinventing hospitality  
2.​ Tesla's electric vehicles –– driving 

sustainable mobility 
3.​ Spacex reusable rockets –– 

lowering the cost of space  
4.​ 3D printing – on demand custom 

manufacturing 
5.​ Crispr gene editing –– precision 

healthcare innovation  
6.​ Netflix streaming – disrupting 

traditional 
7.​ Mobile payment interface – 

cashless convenience  
8.​ Amazon alexa – voice as the new 

user interface 
9.​ Urban micro mobility –– smart, 

sustainable transport  
10.​Solar energy advancement –– 

powering a clean future 
 
 
 

 



 

INNOVATION PROCESS 7 KEY STEPS 
1.​ Identify opportunities  
2.​ Generate ideas  
3.​ Evaluate select idea  
4.​ Develop and prototype  
5.​ Test and literate  
6.​ Implement and scale  
7.​ Monitor and evaluate 

 
LESSON 2: ENTREPRENEUR AND THE 
PROCESS 
 
Entrepreneur 

●​ An entrepreneur is a person who 
starts a business. This means they 
do everything from hiring employees 
to creating workspace. a 

●​ They also develop an innovative 
offering, cultivate customers, and 
seek financing to fund further 
innovation or acquire inventory 

●​ The three economist that behind 
who actively incorporating idea into 
a mainstream perceptions of the 
economy: 

a.​ Joseph Schumpeter 
b.​  Frank Knight 
c.​ Israel Kirzner 

 
 
RESPONSIBILITIES OF THE OWNERS: 

1.​ Establishing a business plan 
2.​ Outlining their objectives 
3.​ Finding and hiring employees 
4.​ Seeking out financial investors 
5.​ Providing training and leadership for 

their team 
 
 
TYPES OF ENTREPRENEURS 
1. Social entrepreneurship 

●​ Social entrepreneurs use their 
business opportunities to solve 
social issues. One way to improve a 

community's socio-economic 
well-being is by partnering with a 
nonprofit agency. 

●​ Bill Clinton, Florence Nightingale, 
and Maria Montessori are three 
noteworthy examples 

 
2. Serial entrepreneur 

●​ Serial entrepreneurs continually 
generate new business ventures and 
start new ventures. They're 
risk-takers and prioritize work that 
influences the economy in the short 
term. 

●​ American venture capitalist Michael 
Rubin and German engineer and 
investor Andy Bechtolsheim are 
two heavy hitters within this niche of 
entrepreneurialism. 

 
3. Lifestyle entrepreneur 

●​ Lifestyle entrepreneurs make money 
from their passions. They're typically 
self-employed. This freedom means 
they dictate their own ventures 
instead of adhering to the 
restrictions and plans of a larger 
company. 

●​ Pat Flynn and Chris Guillebeau 
are two prominent lifestyle 
entrepreneurs. 

 
4. Imitative entrepreneurship 

●​ An imitative entrepreneur takes an 
existing idea and builds on it. They 
take notes of others' mistakes and 
find creative ways to improve a 
business. 

●​ Henry Ford is a historical figure who 
is an entrepreneur that changed the 
automotive industry. He didn't invent 
the automobile, but he did invent the 
manufacturing process that made 
cars accessible to the masses 

 



 

5. Innovative entrepreneurship 
●​ Innovative entrepreneurs have fresh 

ideas for new products or services 
that don't exist yet. They fill a gap in 
the market by solving a problem or 
addressing a consumer's need. 

●​ Thomas Edison stands out as an 
innovator. He saw a need for an 
electric lighting solution that was 
small enough for the home and used 
very little electricity. This kind of 
innovative product didn't exist yet-so 
he made it a reality. 
 

6. Buyer entrepreneurship 
●​ Buyer entrepreneurs spend money 

to make money. Instead of 
generating a business idea on their 
own, they'll purchase a developing 
or well-established company and 
help it succeed. 

●​ Jeff Bezos, the executive chairman 
of e-commerce giant Amazon, used 
this strategy effectively. Through his 
company, he acquired a number of 
organizations ranging from Whole 
Foods to the online video streaming 
platform Twitch. 

 
12 QUALITIES ENTREPRENEURS HAVE 

1.​ Effective communicators 
2.​ Versatile 
3.​ Adaptable 
4.​ Financially savvy 
5.​ Resilient 
6.​ Focused 
7.​ Business smart 
8.​ Strong work ethic 
9.​ Creative 
10.​Confident 
11.​Eager to learn 
12.​Passionate 

 
 

HOW TO BE AN ENTREPRENEUR 
1. Find financial support 

●​ Financial stability certainly makes 
the process of starting a business 
much smoother. Money will buy you 
time to work, fail, take risks, and 
grow. 

2. Build a diverse skillset 
●​ Being a business owner means 

you'll be dealing with money, people, 
and physical labor. Obstacles will 
arise, so you must have the 
capabilities to address these issues. 

3. Consume an array of content 
●​ Stay up-to-date on the latest trends 

and research your competition. You 
can also broaden your knowledge by 
taking classes or attending seminars 

4. Identify a problem to solve 
●​ New business ventures intend to fill 

a gap in the market. Entrepreneurs 
can identify a problem or a product 
that consumers may be lacking and 
use this as a pillar to construct their 
business. 

5. Solve that problem 
●​ Once entrepreneurs solve the issue 

they've identified, known as "adding 
value," they've succeeded. Kind of. 
Actually, it's rarely one-and-done. 

6. Network 
●​ There's a reason they say, "it's not 

what you know, it's who you know." 
The right person can introduce you 
to new opportunities, suppliers, 
workers, and partnerships. They can 
also connect with mentors 
 

RESOURCES FOR ENTREPRENEURS 
1. Affordable business loans 
2. Crowdfunding 
3. Incubators and accelerators  
4. Website creation tools 
 

 



 

THE PROCESS OF 
ENTREPRENEURSHIP 

●​ The entrepreneurial process refers 
to the steps an individual takes to 
start and manage a new business. 

 
STAGE OF THE ENTREPRENEURIAL 
PROCESS 
1. Ideation 

●​ In this process, you come up with an 
idea for a new business. This idea 
can be based on a problem you 
have identified, a gap in the market, 
or a new product or service you want 
to offer. 

 
2. Business planning 

●​ In this stage, you develop a detailed 
plan for your new business. This 
includes defining your target market, 
creating a business model, and 
outlining your financial projections. 

 
3. Implementation 

●​ In this stage, you launch your new 
business. This involves executing 
your plan, securing funding, and 
hiring employees. 
 

 
STEPS OF THE ENTREPRENEURSHIP 
PROCESS: 
1. Idea Generation 

●​ Idea generation is one of the key 
skills of a successful business and 
an important process of 
entrepreneurship. It assists in 
building new ideas and choosing the 
best one among them. 

 
 
 
 
 

TYPES OF IDEA GENERATION 
●​ Group Brainstorming 

○​ This is where you can get 
help in coming up with new 
ideas by getting input from 
other people in the group 

 
●​ Solo Brainstorming 

○​ When you're working on your 
own, it's important to be open 
to new ideas and impulses 
that come up during the 
entrepreneurship process 
(you might not get those in a 
group setting). 

 
●​ Creating Ideas From Day-to-Day 

Activities 
○​ Entrepreneurs often go 

through day-to-day activities 
and think about the ideas 
that they could come up with 
for their businesses. 

 
●​ Idea Generation in Creative Fields 

○​ In creative fields like 
advertising, graphic design, 
and web design, idea 
generation can lead to fresh 
new concepts that can be 
used to create new products 
or content for clients 

 
2. Planning 

●​ Planning is an essential skill that 
every entrepreneur must master if 
they want to run their business 
successfully. 
 

 
 
 
 
 

 



 

DIFFERENT PLANS FOR THE SIZE AND 
TYPE OF BUSINESS. 
1. Business Plan for Startups 

●​ It provides a summary of the 
startup's concepts and strategy as 
well as its target market. 

2. Business Plan for Venture Funding 
●​ This type includes key financial data 

about your venture before you even 
start your business. 

●​ Business plans are a vital part of the 
process of entrepreneurship. They 
help entrepreneurs and investors to 
evaluate a business idea, its 
potential, and risks. 

 
3. Preparing For Growth 

●​ Companies that are able to adapt to 
change and create new products or 
services have a competitive 
advantage over those that don't. 

 
WAYS FOR COMPANY TO GROW 

●​ An increase in revenue by attracting 
more customers 

●​ Another way is by growing its 
workforce 

●​ Growth in the market share  
●​ Organic growth  
●​ Acquisition 

 
4. Executing the plan 

●​ Executing the plan as an 
entrepreneur is the key to 
completing the process of 
entrepreneurship. It's important to 
have a plan that one can easily 
execute and follow through. 

 
 
 
 
 

ESSENTIAL INGREDIENTS OF 
BUSINESS SUCCESS 
1. A Clear Vision 

●​ It defines the long-term goals and 
aspirations of the business, guiding 
strategic decisions and shaping the 
company culture. 

 
2. Strategy and Planning 

●​ A robust business strategy is 
essential for navigating the 
complexities of the marketplace and 
sustainable growth. achieving 

●​ Effective strategic planning involves 
analyzing market trends, identifying 
target audiences, and defining 
competitive advantages. 
 

FIVE THINGS TO CONSIDER IN A 
GO-TO-MARKET STRATEGY. 

1.​ Differentiation and Competitive 
Advantage: Differentiation is 
essential for small businesses to 
stand out from the competition. 

2.​ Maximizing Resources: Small 
businesses often operate with 
limited resources, making it essential 
to maximize the impact of every 
marketing initiative. 

3.​ Market Understanding: Developing 
a go-to-market strategy requires a 
deep understanding of your target 
market, including customer needs, 
preferences, and behavior. 

4.​ Risk Mitigation: Launching a new 
product or entering a new market 
involves inherent risks. 

5.​ Scalability and Growth: Your 
strategy is not just about launching a 
product; it's also about laying the 
foundation for long-term success 
and scalability 

 
 

 



 

3. Stay innovative. 
●​ The ability to adapt and innovate is 

essential for small business survival. 
●​ Several ways a small business can 

foster innovation to maintain its 
competitive edge: 

○​ Keep an Eye on Emerging 
Technologies 

○​ Continuous Learning: 
○​ Agility and Adaptability 
○​ Focus on Sustainability 
○​ Invest in R&D 

 
 
4. Perseverance is a Non-Negotiable Trait 

●​ The road to success is riddled with 
obstacles and setbacks. Yet, it's 
those who persist in the face of 
adversity, who refuse to be deterred 
by failure, that ultimately triumph 

●​ Demonstrating perseverance as a 
small business owner can be crucial 
for achieving long-term success. 

 
Ways A Small Business Owner Can 
Exhibit Perseverance: 

●​ Learn to Bounce back  
●​ Commitment to vision and goals  
●​ Be flexible  
●​ Tenacity in pursuing solutions  
●​ Maintain a positive mindset  
●​ Seeking support and mentorship 

 
5. Join a Supportive Community of 
Like-Minded Women Entrepreneurs 

●​ Having a supportive community can 
make all the difference in the journey 
of entrepreneurship. Especially for 
women entrepreneurs, a network of 
like-minded individuals can provide 
invaluable encouragement, 
guidance, and solidarity 

 
 

LESSON 3: PROBLEM IN INNOVATION 
OR PROBLEM SOLVING AND 
INNOVATION 
 
1. Understanding the importance of 
problem solving and innovation 
The essence of problem solving and 
innovation 

●​ Problem solving is the art of 
dissecting intricate puzzles, 
identifying underlying issues and 
devising effective strategies to 
overcome them. 

●​ It's not merely about finding quick 
fixes rather it involves a systematic 
approach that considers Both 
short-term remedies and long-term 
sustainability 

●​ Innovation on the other hand it is a 
spark that ignites process it is the 
force that propels societies 
businesses and individuals forward 
transforming the status quo into 
something better 

 
Perspective on problem solving and 
innovation 

1.​ The analytical lens – 
problem-solving often begins with 
analysis 

2.​ The cause lens – creativity fuels 
innovation. Problem-solving to 
requires creativity 

 
 
Stages for effective problem solving 
innovation 

1.​ Root cause analysis –– To solve 
any problem you must unearth its 
root cause.   

2.​ Design thinking – Combines 
empathy creativity and practicality 
it's about understanding users needs 

 



 

deeply and designing solutions that 
resonate 

3.​ Cross pollination –  Innovators 
borrow ideas from diverse fields. 
Cross pollination sparks fresh 
perspective and breakthrough  

 
2. Identifying the underlying issues  
Understanding the importance of root 
cause analysis 

●​ What cause analysis (RCA) is akin 
to detective work  

●​ It involves peeling back layers of 
complexity to reveal the hidden 
factors that contribute to a problem 
 

Reasons why identifying root cause is 
essential 

●​ Holistic problem solving – 
addressing symptoms without 
addressing the underlying causes is 
like trimming leaves from a weed 
without pulling out its roots. RCA 
ensures that are our problem solving 
efforts are comprehensive and 
sustainable 

●​ Preventing recurrence – solving 
surface level issues may provide 
temporary relief but they tend to 
resurface. By targeting root causes, 
we prevent recurrence and creating 
lasting solutions 

●​ Resource optimization – focusing 
on root causes allows us to allocate 
resources effectively. Instead of 
applying band-aid fixes everywhere, 
we invest in the areas that truly 
matter. 
 

Perspectives on root causes 
●​ System thinking perspective 

○​ Emphasizes 
interconnectedness 

○​ Problem rarely exist on 
isolation they part of larger 
system considering 
manufacturing defect in a 
product 

●​ Human factors perspective 
○​ Human behavior plays a 

significant role in most 
problems  

○​ Whether it's errors 
miscommunication or 
resistance to change 
understanding human factors 
is crucial 

●​ External factors 
○​ Such as regulation climate or 

economic conditions can 
influence problems. This 
contextual element shapes 
the problem landscape 
 

In depth exploration: Identifying root 
cause 
Outline step for identifying root causes: 

1.​ Problem and scope: Clearly define 
the problem. What are the 
symptoms? What impact does it 
have? Establish the boundaries of 
your investigation.  

2.​ Data collection and analysis: 
gather relevant data–quantitative 
and qualitative. Use tools like pareto 
charts, fishbone diagrams, or 
process flowcharts 

3.​ Ask “why” repeatedly: apply the “5 
why's” technique. Keep asking why 
the problem occurs until you reach 
the root cause 

4.​ Prioritize potential causes: use 
techniques like the eisenhower 
matrix or impact effort analysis focus 
on the causes with high impact and 
feasibility 

 



 

5.​ Validation and testing – validate 
hypothesis by conducting 
experiments or simulations test 
potential solutions 
 

3. A systematic approach 
●​ Data Collection 
●​ Analysis 
●​ Solution 

 
The importance of gathering data and 
analyzing problems 

1.​ Perspective matter 
a.​ Stakeholders perspective 
b.​ Disciplinary perspective  

2.​ Data collection strategies 
a.​ Surveys and questionnaires 
b.​ Observations  
c.​ Interviews  
d.​ Existing data sources 

3.​ Structured analysis techniques 
a.​ Root cause analysis (RCA)  
b.​ SWOT analysis  
c.​ Pareto analysis 

4.​ Quantitative and qualitative data 
a.​ Quantitative data 
b.​ Qualitative data 

5.​ Case study: improving supply 
chain efficiency 

a.​ Data collection 
b.​ Analysis  
c.​ Solution 

4. Encouraging creativity:  out-of-the Box 
thinking 
1. Embrace a collaboration environment 
2. Diverse perspective 
3. Encourage wild ideas 
4. Use visual tools 
5. Foster a judgement-free zone 
6. Build on ideas 
7. Incorporate playfulness 
8. Set clear goals 
 
5. Assessing feasibility and impact 

1.​ Feasibility Assessment: 
Navigating the Practical Terrain 

a.​ Understanding the 
Landscape 

b.​ Financial Feasibility 
c.​ Operational Feasibility 

2.​ Impact Assessment: Weighing the 
Consequences 

a.​ The Ripple Effect: 
b.​ Stakeholder Perspectives: 

3.​ Balancing Act: Making the Call 
a.​ The Decision Matrix: 

 
6. Putting ideas into actions 

 
 
 
 
 
 
7. Tracking progress and making 
necessary changes 

1.​ Regular Evaluation (establish KPI)  
2.​ Data Analysis 
3.​ feedback loops 
4.​ Continuous Improvement 
5.​ Examples 

 



 

 
Assessing the effectiveness of the 
solution 

1.​ Quantitative Metrics: The Numbers 
Game 

2.​ Qualitative Measures: Beyond the 
Numbers 

3.​ Long-Term Effects: Sustainability 
and Adaptability 

4.​ Unintended Consequences: The 
Ripple Effect 

5.​ Comparative Analysis: 
BeBenchmarking 
 

 
9. Cultivating a number of innovation 
and problem solving 

 
 
 
 
 
 
 
 
 
LESSON 4: IDEAS VS. OPPORTUNITIES 

●​ Idea –– a thought or concept for a 
product or services 

●​ Opportunities – a need one 
problem or challenge that might be 
satisfied by an entrepreneurial 
venture 

 
 
WHAT IS AN IDEA?  

●​ An idea is a concept or thought that 
originates from the mind. It can be a 
product, service, process, or any 
solution to a problem 

●​ Ideas are often sparked by 
observations, experiences, or a 
deep understanding of a specific 
field or industry. They serve as the 
foundation for potential innovation 
and can be simple or complex 

●​ Ideas can come from various 
sources including individual 
creativity, collaborative 
brainstorming sessions, market 
research, or even unexpected 
moments of inspiration 

●​ The process of generating ideas 
involves critical thinking, problem 
solving skills and the ability to think 
outside the box 

 
 
WHAT IS AN OPPORTUNITY?  

●​ It is the convergence of an idea with 
a favorable external environment 
such as market demand, technology 
advancements, or regulatory 
changes 

 



 

●​ Opportunities are characterized by 
their potential growth and profitability 

●​ It requires a keen awareness of 
market trends, consumer behavior, 
competitive landscape, and 
emerging technologies.  

●​ Entrepreneurs and innovators must 
be able to spot gaps in the market, 
anticipate future needs and 
capitalize on changing 
circumstances to turn ideas into 
successful ventures.  

 
THE BIRTH OF AN IDEA 

●​ Ideas are born out of inspiration, 
curiosity and the desire to create 
something new. They often emerge 
from a need or a problem that 
requires a solution 

●​ Entrepreneurs and innovators 
engage in activities such as 
brainstorming, research and 
experimentation to generate ideas. 

●​ Idea reveals a fascinating process of 
creativity and problem solving 

 
RECOGNIZING AN OPPORTUNITY 

●​ An idea becomes an opportunity 
when it aligns with existing market 
dynamics  

●​ Entrepreneurs need to evaluate the 
market demand competition and 
potential customers before 
transforming an idea into an 
opportunity  

●​ Recognizing an opportunity requires 
a deep understanding of target 
market and the ability to identify 
unmet needs or on top potential  

●​ Entrepreneurs navigate through 
market research trend analysis and 
customer feedback to decipher the 
viability of their idea.  

 

IDEA DEVELOPMENT

 
 
KEY DIFFERENCES BETWEEN IDEAS 
AND OPPORTUNITIES 
The role of market demand 

●​ Market demand plays a significant 
role in the transformation of an idea 
into opportunity. While a great idea 
might seem appealing, it may not 
align with the market needs or have 
enough demands to sustain a viable 
business 

●​ Identifying a gap in the market that 
can be filled by an idea is crucial for 
turning it into an opportunity 

●​ Understanding market demands 
involves conducting thorough market 
research to assess consumer 
preferences,  industry trends, and 
competitive landscape 

●​ By analyzing market data and 
customer feedback entrepreneurs 
can validate their ideas and tailored 
then to meet specific market needs 
this process not only helps in 
identifying opportunities but also a 
fine tuning ideas to ensure they have 
a higher chance of success in the 
market 

 

 



 

BENEFITS AND CHALLENGES OF IDEAS 
AND OPPORTUNITY

 
CRITERIA FOR A GOOD IDEA 

1.​ Uniqueness 
2.​ Feasibility 
3.​ Scalability 
4.​ Profitability 
5.​ Alignment with personal values and 

goals 
 
ASSESSING AN OPPORTUNITY 

●​ Assessing an opportunity requires a 
thorough analysis of market 
dynamics, customer segments, 
competitive advantage, scalability 
and financial feasibility.  

●​ Entrepreneurs and innovators need 
to consider factors such as market 
size, growth potential, barriers to 
entry, and industry trends to 
determine the viability and 
attractiveness of an opportunity 

●​ Assessing an opportunity it is crucial 
to conduct a SWOT (Strengths 
Weaknesses, Opportunities, 
Threats) analysis to identify internal 
and external factors that may impact 
the success of the venture 

 
TRANSFORMING IDEAS INTO 
OPPORTUNITIES 
1. Steps to Conversion  
–It also involves developing a business 
model, marketing strategy, and operational 
plan to commercialize and maximize the 
opportunity's potential. 
–Transforming an idea into an opportunity 
involves a series of strategic steps. 

1.​ Market research – Understanding 
the needs and preferences of the 
target audience. By gathering data 
on consumer behavior, market 
trends, and competitor analysis 

2.​ Prototyping – allow for the idea to 
be visualized and assessed for 
feasibility and functionality. 

3.​ Testing – (same meaning in 
prototyping, usually magkasama 
sila)  

4.​ Refining the idea – based on 
feedback and iterating on the 
prototype is essential for ensuring 
that the final product meets the 
needs of the market 

5.​ Validating its potential value 
 
2. Challenges and Solutions 
–Throughout the journey of transforming an 
idea into an opportunity, entrepreneurs face 
various challenges. These challenges may 
include: 

●​ Resource constraints: can be 
addressed by seeking alternative 
funding sources such as angel 
investors, crowdfunding, or grants. 

●​ Market saturation: can be 
navigated by identifying niche 
markets or unique selling 
propositions that differentiate the 
opportunity from competitors. 

●​ Regulatory hurdles: can be 
overcome by staying informed about 

 



 

industry regulations and seeking 
legal counsel when necessary. 

●​ Unexpected competition: can be a 
driver for innovation and 
differentiation, prompting 
entrepreneurs to continuously 
improve their offering to stay ahead. 

 

 


