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The Comeback Code

Battered but Bouncing Back: How to Rise from Financial Collapse into Stability, Growth, 
and Faith.
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Preface
Failure is never easy. For many who ventured into business or investments, the dream was 
growth, success, and financial independence. But sometimes, miscalculations, unexpected 
market shifts, and poor decisions lead to collapse. In Nigeria especially — with its unstable 
policies, volatile currency, and unpredictable markets — the fall can be devastating.
This book is for those who have fallen. For those who’ve tasted debt, shame, and regret. For 
those who wonder if recovery is possible after business failure.
It is possible.
A comeback is not magic; it is an art. An art of accepting mistakes, stabilizing, rebuilding, 
and ensuring sustainability. This book will walk you step by step through that process, using 
both universal financial wisdom and lessons grounded in Nigerian realities.
Your story is not over. This is the beginning of your return.

Part 1: The Fall

Chapter 1: When the Bottom Falls Out
Every entrepreneur begins with hope — the hope that their business will flourish, debts will 
be paid easily, and life will improve. But when miscalculations collide with reality, the dream 
can collapse overnight.
Signs of financial collapse often include:

Unpaid loans stacking up.
Suppliers demanding cash upfront.
Customers disappearing.
Creditors calling nonstop.
A reputation suddenly stained.

In Nigeria, where margins are thin and shocks are frequent, one wrong move can push a 
business into chaos. Recognizing these moments is the first step toward understanding the 
fall.

Chapter 2: How Business Dreams Turn Into Nightmares
Many Nigerian entrepreneurs fall into the same traps:

Over-leverage: Borrowing too much with little backup.
Poor record-keeping: Running on memory instead of numbers.
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Mixing business and personal funds.
Ignoring market realities: Assuming customers will always buy.
Policy shocks: Ban, tariffs, or currency swings.

The dream doesn’t fail overnight; it bleeds out gradually until collapse feels sudden.

Chapter 3: The Emotional and Social Toll of Failure
Failure in Nigeria is not private. Neighbors talk. Creditors embarrass you publicly. Family 
members lose faith. You feel shame, fear, and sometimes paralysis.
But understanding the emotional weight is important because a comeback requires strength 
— and strength begins with emotional honesty.

Part 2: Stopping the Bleeding

Chapter 4: Survival First – The Art of Emergency Measures
When collapse hits, the first goal is survival, not expansion. Immediate steps include:

Cut non-essential expenses.
Sell idle assets for liquidity.
Focus on food, shelter, and critical operations.
Delay luxury, pride purchases, and appearances.

Survival buys you time.

Chapter 5: Talking to Creditors the Right Way
Avoidance destroys trust. Communication rebuilds it.

Approach creditors honestly.
Offer realistic repayment plans.
Even a small but consistent payment keeps negotiations alive.

Creditor respect is often won by humility and consistency.

Chapter 6: Protecting Your Reputation in the Market
In Nigeria, reputation is currency. If your name is damaged, future opportunities shrink.

Be visible, not hiding.
Admit challenges, but show seriousness.
Honor small promises.

This consistency keeps doors open.

Chapter 7: Avoiding Legal Trouble
Debt alone rarely destroys people — legal mistakes do.

Avoid issuing dud cheques.
Never sign agreements you don’t understand.
Don’t ignore court summons.
Explore mediation before escalation.

Protect your freedom while stabilizing.
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Chapter 8: Building a Survival Budget
A survival budget is humility in action:

Focus only on essentials.
Cut luxuries completely.
Live lean until recovery builds momentum.

Budgeting is not punishment — it is protection.

Part 2 Wrap-Up
By now, the bleeding has slowed. You’ve faced creditors, cut costs, stabilized your name, 
and protected yourself legally. You may still be in debt, but you are no longer in free fall.
Now, the real work of recovery begins.

Part 3: The Road to Recovery

Chapter 9: Resetting Your Mindset for a Comeback
Failure is not final unless you refuse to rise. A comeback requires:

Replacing shame with determination.
Shifting from “fast money” to “steady money.”
Seeing failure as tuition fees for your education.

Mindset is the foundation of recovery.

Chapter 10: Setting New, Realistic Financial Goals
Recovery demands measurable goals:

How much debt to clear each month.
How much savings to build.
What lifestyle to maintain during rebuilding.

Clear goals bring direction.

Chapter 11: Rebuilding Trust and Relationships
Money flows through trust.

Reconnect with old business partners.
Show consistency before making promises.
Deliver value before asking for favors.

Trust opens opportunities again.

Chapter 12: Finding New Streams of Income
In recovery, income diversification is survival.

Side hustles.
Freelancing.
Small-scale trading.
Skills monetization.

Don’t wait for one big break — build multiple small ones.
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Chapter 13: Smart Debt Management and Gradual Repayment
Debt repayment is a marathon.

Prioritize high-interest debts.
Negotiate realistic terms.
Pay small but consistent amounts.
Avoid taking new debts unless productive.

Each repayment, no matter how small, is progress.

Chapter 14: Using Community, Faith, and Support Systems
In Nigeria, communities matter.

Join cooperatives.
Lean on faith for strength and moral grounding.
Share burdens with trusted people, not alone.

Support systems multiply resilience.

Chapter 15: Rebuilding Reputation and Public Image
Your name must rise again.

Show up consistently.
Speak positively about your journey.
Share your comeback story carefully — it inspires confidence.

In time, your name regains weight.

Chapter 16: Investing in Knowledge and Networks
Ignorance and isolation kill faster than debt.

Learn financial literacy.
Acquire industry-specific skills.
Build mentors, peers, and associations.
Avoid “dead networks” that drain instead of grow.

Knowledge + networks = a sustainable comeback.

Chapter 17: Celebrating Small Wins and Staying Motivated
Motivation fades if you only wait for big milestones.

Celebrate each debt cleared.
Celebrate each budget kept.
Celebrate each small profit.

Write down wins, share with mentors, and let each step fuel persistence.

Chapter 18: Long-Term Sustainability – Avoiding Old Mistakes
A comeback without structure is temporary. Avoid:

Over-expansion too early.
Poor record-keeping.
Mixing business with personal funds.
Living above means.
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Build habits: budgeting, emergency funds, diversification, mentorship, and accountability.
The second rise must be stronger than the first fall.

Part 4: The Employee’s Comeback

Chapter 19: When Salary Isn’t Enough — The Employee’s Fall
Many Nigerian employees live in silent struggle. Salaries often come late or are too small, yet 
lifestyle pressures remain high. Mistakes that drag employees into financial ruin include:

Salary loans with high interest rates.
“Lifestyle financing” (phones, cars, clothes bought on credit).
Depending on one income stream.
Family/social pressures to “look successful.”
Job loss without savings.

For employees, collapse feels different — no shop to shut down, no creditors chasing in 
public. Instead, it’s silent debt, hidden shame, and quiet suffering.

Chapter 20: The Emotional Toll of Employee Financial Struggles
Employees often feel trapped:

Too broke to leave the job.
Too ashamed to ask for help.
Too pressured to admit their finances are failing.

The result? Stress, depression, workplace underperformance, even health issues. 
Recognizing this emotional strain is the first step toward recovery.

Chapter 21: Stopping the Bleeding as an Employee
Employees can’t cut suppliers or creditors like business owners, but they can stop the 
bleeding by:

Avoiding salary advance traps (they snowball quickly).
Cutting lifestyle leaks (clothes, entertainment, unnecessary subscriptions).
Renegotiating debts with cooperatives or loan apps instead of running.
Prioritizing essentials — rent, feeding, transport.

A lean lifestyle protects dignity and buys room to recover.

Chapter 22: Building a Survival Budget on a Salary
The employee’s survival budget should follow the 50-30-20 rule (adjusted for Nigeria’s 
realities):

50% essentials (rent, food, transport).
30% debt repayment/savings (start with debts, later move to savings).
20% personal/miscellaneous (strictly controlled).

If salary is too low for this split, focus on survival first while aggressively seeking income 
supplements.
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Chapter 23: Building New Income Streams as an Employee
Employees must learn the art of side hustles:

Freelancing (graphics, writing, tutoring).
Trading (buy/sell small goods online).
Agriculture (small poultry, fishpond, crops).
Tech skills (coding, digital marketing).
Monetizing hobbies (baking, fashion design, crafts).

The goal is not to quit your job immediately, but to create a financial cushion.

Chapter 24: Managing Debt and Regaining Control
Salary earners are easy prey for predatory lenders. To break free:

Stop taking new loans to cover old loans.
Prioritize clearing high-interest debts first.
Renegotiate terms with workplace cooperatives.
Build credibility with small, consistent repayments.

Every cleared debt is a mental breakthrough.

Chapter 25: Building Financial Discipline as a Lifestyle
Long-term sustainability for employees requires:

Living below your salary, not at the ceiling.
Separating wants from needs.
Building savings before luxuries.
Investing early in small, safe vehicles (mutual funds, cooperative shares, treasury 
bills).

Your job may not last forever, but your financial discipline will.

Chapter 26: Transitioning from Employee to Owner (Optional Path)
Not every employee must become an entrepreneur. But for those who desire independence:

Use your job as a launchpad, not a prison.
Save aggressively while employed.
Test small businesses on the side before going full-time.
Build networks now — colleagues, industry contacts, suppliers.

When the time is right, you can transition smoothly into business ownership, avoiding the 
mistakes that crushed you before.

Part 4 Wrap-Up
Employees are not immune to financial collapse, but they also have pathways to recovery: 
discipline, budgeting, side hustles, and smarter debt management.
The art of a comeback for employees is about turning salaries into stepping stones, not 
cages.

Conclusion: The Art of a Comeback
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Every comeback starts with failure, but failure is not final.
You’ve learned:

To face the fall honestly.
To stop the bleeding strategically.
To rebuild steadily, brick by brick.
To sustain your rise through discipline and wisdom.

Your recovery is not just about money — it’s about dignity, family, and legacy.
Remember:

You are not your mistakes.
You are not your debts.
You are not your past.

You are your lessons, your resilience, and your persistence.
Write your comeback story. Nigeria needs it, your family needs it, and most importantly — 
you need it.

Part 5: 

📖

 Final Word — The Comeback Beyond Money
Money can be lost and regained. Businesses can fail and be rebuilt. Careers can stumble and 
rise again. But the greatest comeback anyone can ever experience is not financial — it is 
spiritual.
When life breaks us, when debts shame us, when we feel abandoned, there is One who never 
abandons. God does not measure us by our failures or our bank balance. He measures us by 
our willingness to turn back to Him.
Every true comeback begins with alignment — aligning your heart, your plans, and your 
purpose with God through His Son, Jesus Christ. Without Him, you may rebuild money but 
still feel empty. With Him, even in the struggle, you carry peace, wisdom, and direction.

A Prayer for Your Comeback
Heavenly Father,
I thank You because even in my mistakes, You did not abandon me.
I confess that I have made errors in my finances, in my work, and in my life.
But today, I surrender my struggles to You.
Lord Jesus, I invite You into my life — be my Savior, my Guide, and my Provider.
Help me to walk in wisdom, discipline, and integrity.
Restore my strength, heal my reputation, and give me the courage to rise again.
From this day forward, let my comeback not just be financial, but spiritual and eternal.
In Jesus’ name, Amen.

An Invitation
If you prayed this sincerely, begin to walk with Jesus daily. Read His Word (the Bible), pray 
often, and find a community of believers where you can grow. The same God who restores 
souls also restores finances, families, and futures.
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Remember this:
A comeback with God is never temporary — it is eternal.

Introduction: Why This Book Matters
In Nigeria, the story of financial downfall is more common than we admit. Walk into any bank 
hall, and you will see people whose businesses have collapsed under the weight of loans they 
cannot repay. In marketplaces, you’ll hear whispers of traders who disappeared overnight 
because creditors were circling. Even among friends, you’ll notice the sudden silence of 
someone who once lived loudly, now hiding because of shame.
The truth is this: financial mistakes happen, especially in a volatile economy like 
Nigeria’s. Prices change without warning. Government policies shift overnight. Promises 
from customers and business partners collapse. One miscalculation, and the foundation of 
your financial life can crumble.
But here is the greater truth: a comeback is possible.
This book is not written for those who never made mistakes. It is written for people who took 
risks, stumbled, and now carry scars of debt and failure. It is for the business owner 
whose shop was shut down by AMCON. For the entrepreneur who borrowed from family and 
now avoids weddings because of embarrassment. For the hustler who fell into bad credit 
cycles with microfinance banks. For anyone who has tasted defeat but still desires 
redemption.
In Nigeria, we celebrate success loudly but hide failure silently. Yet failure is not the end — it 
is the raw material for wisdom. The difference between those who stay buried and those who 
rise again is knowledge, discipline, and strategy.
This book will:

Help you face your mistakes honestly without drowning in guilt.
Teach you how to stop financial bleeding immediately.
Guide you through negotiating with creditors, rebuilding trust, and regaining 
credibility.
Show you how to rebuild wealth slowly but surely, within Nigerian realities.
Protect you from repeating the same cycle.

By the time you finish, you will not just understand the art of a comeback — you will have a 
practical blueprint to rebuild your financial life.
Take heart: Rock bottom is not the end. For many, it is the beginning.

Part 1: Understanding the Fall
Chapter 1: The Anatomy of Financial Mistakes
If you ask most Nigerian entrepreneurs why their businesses failed, the answers will sound 
familiar: “Customers didn’t pay on time,” “Government policy changed 
suddenly,” “Dollar rate scattered everything,” or simply, “Things just didn’t work out.”
While these may all be true, the reality is deeper. Most financial collapses begin with small 



miscalculations that pile up until the business can no longer breathe.
1. Overestimating Market Demand
In 2019, Chika opened a frozen food depot in Surulere. She borrowed ₦3 million from a 
cooperative society, convinced that her area was hungry for bulk frozen foods. Her mistake? 
She assumed demand without doing serious research. Within months, she discovered that 
there were already five major suppliers around, each with stronger networks. She had 
product but no steady customers. By the time she realized her error, the interest on her loan 
had piled up.
Lesson: Never assume demand. Test it first. In Nigeria, people may encourage you verbally, 
but when it comes to spending, they might disappear.

2. Relying Too Much on Promises
We live in a society where people give promises casually. “Don’t worry, once you bring this 
thing, I will pay you in two weeks,” is something you will hear every day. Many business 
owners build their plans on such promises.
Kunle supplied construction materials to a friend who promised payment after a government 
contract cleared. Months later, Kunle’s friend still hadn’t been paid, and Kunle was left with 
₦7 million debt to wholesalers.
Lesson: A promise is not cash. Until money reflects in your account, it is only a story.

3. Borrowing Without a Repayment Strategy
One of the deadliest financial mistakes in Nigeria is borrowing for the wrong reasons. Many 
people collect loans not because they have a clear, working business model, but because 
they believe money itself will solve their problems.
Ngozi took a ₦2 million loan to “expand” her boutique. But she had no repayment plan apart 
from “once sales pick up.”The truth? Sales never picked up fast enough. Within months, 
interest overwhelmed her.
Lesson: If you don’t know how you will repay before borrowing, you are gambling, not 
investing.

4. Mixing Personal and Business Finances
Many Nigerians blur the line between their personal life and their business. Profit from the 
shop is used to fund family expenses. Loans for the business are spent partly on weddings, 
school fees, or even flashy lifestyles.
Eventually, the business has no breathing space.
Lesson: Treat your business like a separate person. Give it dignity by separating its money 
from your own.

5. Greed and Rushing Growth
Some businesses fail not because they were unprofitable, but because the owner wanted to 
“blow” too quickly. A restaurant that was doing well in Ikeja suddenly wants to open 
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branches in Victoria Island and Abuja within a year — funded by debt. Expansion without 
patience often ends in collapse.
Lesson: Growth is not just about speed; it is about sustainability.

The Nigerian Context of Mistakes
Why do so many Nigerians repeat these errors?

Pressure to look successful. Society celebrates the big spender, not the patient 
builder.
Lack of financial education. Many people don’t fully understand cash flow, profit 
margins, or debt structures.
Harsh economy. Even small mistakes become fatal when inflation and policy changes 
strike.

Exercise for the Reader
Take a notebook and write:

The three biggest financial mistakes you made in your last business or venture.
How each mistake happened (what decision led there).
What you ignored at the time that you now see clearly.

This exercise is not to shame you, but to help you recognize your personal “anatomy of 
mistakes.” You cannot fix what you refuse to identify.

Part 1: Understanding the Fall
Chapter 2: Facing the Debt Monster
Debt is like a shadow — it follows you everywhere. You feel it when you wake up in the 
morning. You carry it when you walk into a room. You hear it in your phone vibrating with 
unknown numbers. You sense it in the silence of friends who once called you daily but now 
avoid you because you owe them money.
In Nigeria, debt is not just financial — it is social and emotional. It affects your dignity, your 
relationships, and sometimes your mental health. Before you can rise again, you must first 
face the debt monster head-on.

1. The Types of Debt Nigerians Struggle With
Bank Loans

These are formal loans, often with collateral. Banks may send reminders, letters, 
or even publish names of defaulters.
The challenge: high interest rates and hidden charges that quietly multiply your 
debt.

Microfinance & Cooperative Loans
Popular because they’re easier to access. But their interest rates can be 
crippling, and their collection methods are aggressive. Some lenders will 
embarrass you publicly.

Family & Friends Debt
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These are the most painful because they come with emotional weight. Every 
family gathering becomes awkward. Every phone call feels like judgment.

Supplier & Market Debt (Trade Credit)
Common in Nigeria’s markets: goods are supplied on credit with the promise of 
payment later. Defaulting here ruins your reputation quickly — word spreads in 
seconds.

Silent Debt
These are debts people don’t count: unpaid rent, school fees owed, salary 
advances. They may look small, but they eat into your credibility.

2. The Emotional Weight of Debt
Debt is not just numbers on paper. It is shame, fear, and silence.

Shame: You avoid social functions because you don’t want to meet creditors.
Fear: Every unknown number on your phone feels like a threat.
Silence: You stop talking to people, withdrawing into yourself.

This emotional weight can destroy your confidence, making it harder to think clearly or plan a 
way out.

3. Why Avoiding Reality Makes Things Worse
In Nigeria, many debtors disappear. They stop answering calls, change addresses, or even 
move to another city. But debt does not vanish. In fact, avoiding it often makes it worse:

Interest continues to grow.
Your reputation gets damaged further.
Relationships that could have been repaired get destroyed completely.

Avoidance is not a strategy. If you must rebuild, you have to look the debt monster in the 
eye.

4. The First Step: Debt Inventory
You cannot fight what you refuse to name. That’s why your first action is to write out every 
single debt you owe.
How to Create a Debt Inventory:

Take a notebook or spreadsheet.
List every creditor (banks, microfinance, family, suppliers, etc.).
Write the amount you owe, the interest rate (if any), and the due date.
Add any consequences attached (e.g., collateral, reputation, legal action).

At first, this exercise may feel depressing. You will see in black and white how deep the hole 
is. But it also gives you something powerful: clarity.
You cannot climb out of a hole if you don’t know how deep it is.

5. Example: Debt Inventory in Practice

Creditor Amount 
Owed

Interest Rate Due Date Consequence 
if unpaid
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First Bank 
Loan

₦2,500,000 21% p.a. Monthly Collateral: Car 
seized

Microfinance 
Loan

₦600,000 15% monthly Weekly Harassment, 
public 
shaming

Uncle 
Chinedu

₦800,000 None Flexible Family shame, 
lost trust

Landlord ₦450,000 None Immediate Eviction
Looking at this table, you immediately see priorities: the landlord must be addressed quickly 
to avoid losing shelter. The microfinance loan is eating you alive with insane interest. Family 
debt carries emotional weight. This clarity lets you plan your comeback attack.

6. Exercise for the Reader
Write down every debt you owe. Don’t leave anything out — even ₦20,000 borrowed 
from a friend.
Arrange them in order of urgency: (1) those that can destroy your life immediately 
(rent, microfinance harassment), (2) those with high interest, (3) those with emotional 
weight.
Keep this list safe — it will guide the strategies in later chapters.

Final Word for This Chapter
Debt is ugly, heavy, and humiliating. But debt is also a teacher. It shows you the cost of 
mistakes. It humbles you. And if you face it boldly, it becomes the fuel for a stronger, wiser 
comeback.
The monster only grows when you hide. But once you face it, you begin to shrink its power.

Part 1: Understanding the Fall
Chapter 3: Taking Responsibility Without Self-Destruction
When financial failure hits, most people in Nigeria respond in one of two extremes:

Blame others completely – “It was Buhari’s economy,” “My customers cheated 
me,” “My partner betrayed me,”“Dollar spoiled everything.”
Blame themselves completely – “I am useless,” “I don’t deserve another 
chance,” “I am a failure.”

Both extremes are dangerous. One keeps you bitter and blind. The other keeps you guilty and 
paralyzed.
The real path to a comeback lies in the middle ground: taking full responsibility for your role, 
while refusing to destroy yourself with shame.

1. The Difference Between Blame and Responsibility
Blame looks backward and locks you in anger or guilt.
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Responsibility looks forward and asks, “What can I do next?”
For example:

Blame: “The government changed policy and ruined my import business.”
Responsibility: “Yes, the policy hurt me, but next time I will diversify so I’m not 
fully dependent on imports.”

Blame keeps you powerless. Responsibility gives you back control.

2. Self-Forgiveness Is Not Weakness
Many Nigerians secretly punish themselves after financial mistakes. They stop dreaming. 
They hide their talents. They refuse opportunities because they think, “I don’t deserve 
another chance.”
But think about it: If you fall while running, does it make sense to lie on the floor beating 
yourself? Or should you get up, learn from where you tripped, and keep running?
Forgiveness does not erase your mistake. It simply allows you to move forward without 
dragging the weight of self-hatred.

3. Responsibility Without Shame
To rise again, you must adopt a new mindset:

I made mistakes. I own them.
I will learn from them.
I will not let them define me.

This is not denial. It is courage. It is looking at your scars and saying: “These marks will 
remind me to be wiser, not weaker.”

4. The Nigerian Pressure Cooker
In our society, shame around financial failure is brutal. If your shop closes, neighbors gossip. 
If your car is repossessed, friends whisper. Family members may mock you or use your story 
as a warning to others.
This cultural pressure is why many Nigerians sink into depression when finances collapse.
But here’s the truth: every successful Nigerian you admire has tasted failure. The 
difference is that they refused to let shame keep them buried.

The market woman who lost everything to fire but started again with just ₦5,000.
The businessman whose first company was liquidated, but who later built an empire.
Even Aliko Dangote admitted to early losses in his ventures.

The culture may shame you. But your responsibility is to resist shame and focus on 
rebuilding.

5. Building Resilience
Resilience is the ability to bounce back when life knocks you down. To develop it, you must:

Change your self-talk. Replace “I am finished” with “This is tough, but I will rebuild.”
Surround yourself with realists, not mockers. Avoid people who only remind you of 
your mistakes without offering solutions.
Celebrate small steps. Every debt repaid, every new income stream, every disciplined 
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decision is progress.
Keep your vision alive. Failure is a chapter, not the whole story.

6. Practical Exercise: Reframing Responsibility
Write down three statements of blame you have been repeating to yourself. For each one, 
rewrite it as responsibility.
Example:

Blame: “My friend cheated me.”
Responsibility: “I trusted blindly. Next time, I will sign contracts and demand 
accountability.”
Blame: “The economy ruined my business.”
Responsibility: “I failed to create a backup plan. Next time, I will diversify my risk.”
Blame: “I am useless because I failed.”
Responsibility: “I failed in this venture, but I am not a failure. I will try again with 
wisdom.”

Do this honestly. It may feel uncomfortable, but it is the first step in reclaiming power.

Final Word for This Chapter
Taking responsibility does not mean beating yourself up. It means standing tall and saying:
“I fell, but I am not broken. I made mistakes, but I am not my mistakes. I will rise again, 
not by denying my past, but by learning from it.”
This attitude separates those who stay trapped in shame from those who master the art of a 
comeback.

Part 1 Wrap-Up: Understanding the Fall
Every comeback story begins with truth. Before you can rise, you must first face what 
brought you down. In this first part of the book, we explored three vital steps:

Recognizing the Anatomy of Financial Mistakes
You saw how overestimating demand, relying on promises, borrowing without a 
repayment plan, mixing personal and business finances, and rushing growth can 
collapse even promising ventures.
Lesson: Every mistake leaves a trail. When you understand the trail, you stop 
repeating it.

Facing the Debt Monster
Debt is not just money owed — it is emotional weight, social shame, and constant 
fear.
The first step to regaining control is creating a debt inventory, writing down 
every amount owed and its consequences.
Lesson: You cannot fight what you refuse to name.

Taking Responsibility Without Self-Destruction
The comeback is not fueled by blame or shame, but by responsibility.
Forgiving yourself while owning your errors is the bridge to resilience.
Lesson: Failure is not your identity; it is only an event.
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Why This Matters
Understanding the fall does not erase the pain, but it turns pain into wisdom. Without this 
clarity, any comeback attempt will simply repeat the old cycle. With this clarity, every step 
forward becomes intentional and strategic.
You now stand at the door of a new phase: not just acknowledging your fall, but beginning to 
stop the bleeding.

Part 2: Stopping the Bleeding
Chapter 4: Immediate Survival Tactics
When you are drowning in financial mistakes, the first priority is not profit, expansion, or new 
business dreams. The first priority is survival.
Think of yourself as someone bleeding after an accident. Before talking about running 
marathons, you must first stop the bleeding. The same applies to finances: if you don’t 
stabilize your situation, every other effort will collapse.

1. Prioritizing Essentials Over Appearances
In Nigeria, there is enormous pressure to “look okay” even when you are not. People borrow 
clothes, rent flashy cars for events, or keep up with expensive lifestyles to avoid shame. But 
when you are fighting debt, this mindset is poison.
Essentials:

Food (basic, not luxury).
Shelter (even if smaller or humbler than before).
Transportation (practical, not for show).
Utilities necessary for work (electricity, internet if it helps generate income).

Non-Essentials:
Status spending (aso-ebi, luxury phones, weekend “flexing”).
Lifestyle debts (loan for vacation, parties, or fashion).
Impressing others who will not help pay your bills.

Every naira must now serve your survival and comeback, not your ego.

2. Cutting Luxuries Without Losing Dignity
Downsizing is not failure. It is strategy. Many people destroy themselves trying to maintain 
an image.

If you can’t afford your apartment, move to a cheaper one.
If your car maintenance is killing you, switch to a smaller car or even public transport 
for now.
Cook at home instead of eating out.
Cancel unnecessary subscriptions (DSTV Premium can become DSTV Compact, or 
even free-to-air for a season).
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People will talk. Let them. In two years, when you rise again, their gossip will fade.

3. Learning the Art of Delay
When you are in crisis, you must master the art of delaying payments without breaking 
trust.

Speak to your landlord before rent expires — request a grace period.
Speak to schools about structured payment of fees.
Speak to creditors about extending deadlines (we’ll dive deeper in the next chapter).

Delaying is not the same as avoiding. Avoidance destroys credibility. Honest negotiation buys 
you time.

4. Avoiding Quick-Sand “Solutions”
When people are desperate, they often make things worse by running into traps:

Loan apps with daily harassment.
Ponzi schemes promising quick returns.
Gambling or betting as “recovery strategy.”
Over-borrowing to pay old debts.

These are not solutions. They are accelerators of disaster. Real recovery is gradual, not 
instant.

5. Rebuilding Survival Discipline
The goal of this stage is to create breathing space so you are not constantly under fire. To 
do this, you must:

Track every expense. No matter how small, write it down. You will be shocked at how 
little things eat big money.
Separate survival from pride. Learn to say no to obligations that don’t help survival.
Live minimally, think maximally. The less you spend now, the more resources you 
preserve for recovery.

6. Nigerian Reality Check: The Pressure of Culture
In our culture, survival tactics often clash with expectations:

Family members may demand financial help even when you’re struggling.
Friends may pressure you to “show up” at events with money you don’t have.
Neighbors may mock you for downsizing.

Here’s the hard truth: you cannot save face and save your life at the same time. Choose 
survival. When your comeback comes, those who mocked you will pretend they always 
believed in you.

7. Practical Exercise: Your Survival Plan
Take a notebook and write:

What are my absolute essentials (list only 3–5 items)?
What expenses can I cut immediately without endangering my survival?
Who do I need to have difficult conversations with (landlord, school, family, creditors)?
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What lifestyle habits must I suspend for the next 12 months?
This will form the foundation of your Survival Budget — your financial oxygen mask while 
you recover.

Final Word for This Chapter
You cannot rebuild while bleeding. By cutting luxuries, prioritizing essentials, and resisting 
cultural pressure, you create stability. Survival may feel like humiliation at first, but it is 
actually victory — because you are buying yourself the time and space to rebuild.
Remember: The people you are afraid of “looking small” before will not pay your debts. Your 
survival is your responsibility.

Part 2: Stopping the Bleeding
Chapter 5: Talking to Creditors the Right Way
One of the hardest parts of financial recovery is facing the people you owe. In Nigeria, 
creditors come in many forms: banks, microfinance institutions, suppliers, landlords, and 
even family members. Each one has its own style of pressure — from polite reminders to 
aggressive harassment.
Most debtors make the mistake of avoiding these conversations. They stop answering calls, 
dodge meetings, or disappear from social spaces. But avoidance kills credibility. The very 
people who might have been flexible become hostile when they feel you are running.
The secret? Face your creditors early, honestly, and strategically.

1. Why Creditors Prefer Communication Over Silence
It may shock you, but most creditors would rather negotiate than lose everything. If you 
vanish, they assume the worst and start chasing aggressively. But if you approach them with 
openness, they often calm down.
Think of it this way: if you lent someone ₦1 million, would you prefer:

Silence and disappearance, or
An honest conversation where they acknowledge the debt and propose a plan?

Creditors are human. Even banks — behind all the paperwork — have managers under 
pressure to recover money. Show them seriousness, and they’ll prefer partial recovery over 
total loss.

2. How NOT to Talk to Creditors
Before we discuss strategy, let’s clear out common mistakes:

Defensive responses: “Stop disturbing me, I said I’ll pay when I get money.”
Empty promises: “Don’t worry, I’ll pay everything next week,” when you know it’s 
impossible.
Lies: Giving false updates destroys trust permanently.
Disappearing: Nothing makes creditors more aggressive than silence.
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3. The Golden Rules of Talking to Creditors
Acknowledge the Debt Clearly

Don’t dodge. Say: “Yes, I owe ₦500,000. I take full responsibility.”
This lowers their guard and shows maturity.

Explain Without Excuses
Keep it factual: “My business suffered a major loss when the contract was 
delayed. I’m reorganizing now to pay.”
Avoid long pity stories — creditors want solutions, not tears.

Offer a Realistic Plan
Even if you can only pay ₦20,000 monthly, propose it.
It’s better to promise small and deliver than to promise big and fail.

Show Good Faith Immediately
Pay something upfront, no matter how little. ₦10,000 is better than nothing. It 
signals commitment.

Get It in Writing
If a new agreement is reached, document it. Especially with banks or suppliers. 
This protects you from sudden surprises.

4. Practical Strategies with Different Creditors
Banks

Ask for loan restructuring: extended tenure, reduced interest, or payment 
moratorium.
Banks hate non-performing loans more than they hate negotiation.

Microfinance Institutions
They are aggressive because they rely on fast turnover. Offer small but 
consistent payments. Once they see commitment, they often ease pressure.

Suppliers/Market Creditors
Here, reputation matters most. Pay them something quickly, even if it’s 
symbolic, and explain your plan. If you vanish, you may never get supplies on 
credit again.

Family and Friends
This one requires humility. Apologize openly, acknowledge the strain, and give 
them timelines. Even if they shout, stand your ground with respect and 
consistency.

5. Sample Scripts for Creditor Conversations
To a Bank Manager:
“Good afternoon, sir. I know I owe ₦2 million, and I take full responsibility. My business 
suffered setbacks, but I am reorganizing. I want to request restructuring so I can pay in 
smaller amounts over a longer period. I’m willing to start with ₦50,000 monthly immediately.”
To a Supplier:
“Aunty Bisi, I know I still owe ₦350,000 from the last goods. I don’t want to run away from 
responsibility. I can pay ₦50,000 every month until it’s cleared. Please allow me time, and I’ll 
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make sure you don’t lose trust in me.”
To a Family Member:
“Uncle, I deeply regret that I haven’t repaid the ₦500,000 I borrowed. I should have handled 
things better. I can’t pay all at once now, but I want to start with ₦30,000 monthly. I will keep 
you updated until it’s fully cleared.”

6. The Power of Progress Reports
One thing that calms creditors is proof of effort. Send updates: “I’ve paid ₦30,000 this 
month as promised. Next month, I’ll do the same.”
Even if it’s small, consistency rebuilds trust faster than empty promises.

7. Exercise for the Reader
From your debt inventory (Chapter 2), choose your three most urgent creditors.
Write out what you can realistically pay them each month.
Draft a short script you will use to speak to each one.
Make at least one call or visit this week to start the conversation.

Final Word for This Chapter
Silence makes debt heavier. Conversation lightens it. Facing your creditors does not make 
you weak — it makes you credible.
Remember: you are not begging, you are negotiating. You are not running, you are rebuilding. 
Every honest conversation is a step toward freedom.

Part 2: Stopping the Bleeding
Chapter 6: Protecting Your Reputation in the Market
In Nigeria — more than in many societies — your reputation is currency. Long before banks or 
investors trust you with money, your community, suppliers, and network decide whether you 
are reliable. Once your name is stained as “the man who doesn’t pay” or “the woman who 
disappears when she owes,” it spreads like wildfire. And the truth is, reputational debt is 
sometimes harder to repay than financial debt.
The good news? You can protect, and even rebuild, your market reputation — but it takes 
deliberate steps.

1. Why Reputation is Everything in Business
Access to credit: Suppliers give goods on credit based on trust. Lose it, and you’ll 
need cash for everything.
Business referrals: In Nigeria, referrals are gold. No one refers someone they don’t 
trust.
Social respect: People treat you based on your financial reliability. The whispers of 
“he doesn’t pay” can shut doors silently.
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Future opportunities: Investors and partners do background checks informally. Your 
name alone can open or close the deal.

In short: your name can either be a ladder or a locked gate.

2. The Danger of Ignoring Reputation
When people fall into debt, many react by hiding. They stop going to the market, stop 
answering calls, and stop showing up in social gatherings. On the surface, this feels safe. But 
in reality, it makes things worse.
Silence allows rumors to grow unchecked. Absence makes people assume the worst. Soon, 
the narrative is no longer “He is struggling but trying,” but “He has run away, he cannot 
be trusted.”

3. Practical Steps to Protect Your Reputation
Communicate Before People Gossip

If you owe, don’t let them hear rumors first. Be the one to say:
“I know I owe you, and I haven’t forgotten. Here’s my plan to pay.”
Direct communication kills gossip.

Be Visible, Even in Struggles
Show your face. Attend market days, community meetings, church/mosque 
services. Don’t disappear.
People respect courage. Hiding fuels suspicion.

Keep Promises, Even Small Ones
If you say you’ll pay ₦10,000 by Friday, make sure it’s there Friday morning.
Your consistency will start to repair your image, no matter the amount.

Build Bridges, Not Walls
Greet those you owe. Show respect. Sometimes a simple “Good morning, I’m 
still working on our agreement” keeps relationships alive.

Show Evidence of Effort
Share updates: “I sold some stock this week, here’s part payment.”
Action is louder than explanation.

4. What to Avoid at All Costs
Defensiveness: Acting insulted when reminded of debts only worsens your image.
Public Show-Offs: Flaunting new clothes, phones, or luxuries while still owing is 
suicide for your reputation.
Overpromising: Saying you’ll clear everything soon when you know it’s impossible 
creates more enemies than friends.
Hiding: Disappearing may bring temporary relief, but it kills your long-term trust.

5. The Role of Character Witnesses
In Nigeria, one respected person vouching for you can save your image. If you have a mentor, 
pastor, imam, or elder who still believes in your integrity, let them publicly affirm you: “Yes, 
he owes, but he’s a serious person. He’s paying gradually.”
People may doubt your words, but they respect endorsements from those they already trust.
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6. Small Wins that Rebuild Big Trust
Think of reputation like a leaking bucket. Each honest action you take drops water back in:

Paying part of a debt.
Showing up at a creditor’s shop to greet them.
Being consistent with even the smallest repayment.
Avoiding unnecessary luxury until you’re stable again.

Over time, these drops refill the bucket of trust.

7. Exercise for the Reader
List three people whose opinion of you matters most in your market/community.
Write down one action you can take this week to reassure each of them (a call, a small 
repayment, a visit).
Identify one behavior you must immediately stop (hiding, ignoring calls, unnecessary 
spending).

Final Word for This Chapter
In business, cash flows may rise and fall, but your reputation is a long-term investment. 
Guard it, even when you are down. People may forgive your financial mistakes, but they will 
not forgive arrogance, dishonesty, or disappearance.
Protect your name today, and it will protect you tomorrow.

Part 2: Stopping the Bleeding
Chapter 7: Avoiding Legal Trouble
When money is involved, emotions run high. A business setback that begins as financial 
pressure can quickly escalate into lawsuits, police harassment, or even jail time if handled 
carelessly. In Nigeria, especially, creditors often use the legal system — and sometimes even 
illegal intimidation — to force repayment.
The truth is: you cannot afford to fight every battle in court. Litigation drains time, energy, 
and money you don’t have. The goal of this chapter is to show you how to protect yourself 
legally while still making progress on your debts.

1. Common Legal Pitfalls Debtors Fall Into
Post-dated cheques bouncing

Under Nigerian law, issuing a dud cheque is a criminal offense (Dishonoured 
Cheques Act). Many entrepreneurs use post-dated cheques to calm creditors, 
only for them to bounce. That single mistake can land you behind bars.

Overpromising in writing
Signing agreements with impossible repayment terms can backfire. Once it’s on 
paper, you’re legally bound.

Using company money for personal expenses
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Creditors may push for audits, and misuse of funds can be classified as fraud.
Ignoring court summons

Some debtors receive court notices but treat them as ordinary letters. Ignoring a 
summons can lead to judgments against you without your defense.

Engaging loan sharks
Many Nigerians borrow from illegal moneylenders who use threats, harassment, 
and public shaming. Their methods may be illegal, but they can still make your 
life miserable.

2. Preventive Actions to Stay Out of Deeper Trouble
Never Issue a Dud Cheque

If you don’t have the money, don’t write the cheque. Period.
Document All Agreements Carefully

When restructuring debt, ensure the terms are realistic and clearly written. Avoid 
vague promises.

Separate Business and Personal Accounts
Mixing finances makes it hard to defend yourself legally if creditors accuse you 
of mismanagement.

Keep Written Records of Payments
Even if it’s ₦5,000, always get a receipt or acknowledgment. Tomorrow, that 
small proof could save you in court.

Respond to Legal Notices Promptly
Never ignore a demand letter or court summons. If you don’t understand it, 
consult a lawyer immediately.

3. How to Handle Creditors Who Use Police or Intimidation
In Nigeria, it’s common for creditors to involve the police in civil debt matters (which 
technically should be handled in court). If this happens:

Stay calm. Don’t resist or argue violently.
Politely explain it is a civil matter, not a criminal one (unless fraud is involved).
Call a lawyer or trusted third party immediately.
Cooperate, but don’t sign documents you don’t understand under pressure.

Sometimes, creditors just want to scare you. A calm, respectful approach reduces 
escalation.

4. Using Mediation Instead of Court
Courts in Nigeria are slow, expensive, and draining. Instead, suggest mediation through:

Trade associations
Religious leaders
Elders in your community
Lagos Multi-Door Courthouse (if you’re in Lagos)
Alternative dispute resolution centers

Mediation preserves relationships, reduces legal costs, and buys you more time.
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5. Knowing When to Involve a Lawyer
Hire a lawyer if:

You receive an official demand letter.
You’re served with court papers.
You’re pressured to sign a new repayment agreement you don’t fully understand.
You’re accused of fraud or misuse of funds.

Many small business owners avoid lawyers because of cost, but losing a case is far more 
expensive. Sometimes one consultation can save you millions.

6. Exercise for the Reader
Review your debt inventory (Chapter 2). Highlight any debts that could lead to legal 
trouble (cheques, contracts, supplier disputes).
Write down at least one preventive action you’ll take this week (e.g., stop using post-
dated cheques, request receipts for payments).
If you’ve already received any legal notice, commit to consulting a lawyer within the 
next 7 days.

Final Word for This Chapter
Debts are painful, but jail time, lawsuits, and police harassment make them ten times worse. 
Protect yourself by acting legally wise. Remember: the goal is not just to survive financially, 
but to survive with your freedom and reputation intact.

Part 2: Stopping the Bleeding
Chapter 8: Creating a Survival Budget
When you’re in deep financial trouble, the first instinct is often panic: you either spend to 
“escape reality” or you freeze and stop spending on essentials. Both extremes are 
dangerous. What you need is a survival budget — a practical financial map that allows you to 
stay afloat while clearing your debts.
Think of it as your life-support system: not luxurious, not glamorous, but designed to keep 
you alive and moving until your comeback kicks in.

1. Why a Survival Budget is Different
Normal Budget: balances income and expenses with room for comfort.
Survival Budget: cuts to the bare minimum — no waste, no show-off, no unnecessary 
pride.
Goal: to free up as much cash as possible for debt repayment while still covering 
critical needs.

2. The Three Categories of Spending
Every naira you spend should fall into one of these buckets:

Non-Negotiables (Must Pay)
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Rent (or basic shelter)
Feeding (basic, not extravagant)
Transportation (to work/income source)
Utilities (light, water, airtime/data for business use)

Negotiables (Can Be Reduced)
Clothing (buy only when necessary)
Entertainment (remove paid luxuries, stick to free/cheap options)
Social obligations (reduce but don’t disappear completely — Nigerians value 
presence)

Unnecessary (Must Go, at least for now)
Impulse purchases
Upgrading phones, gadgets, or cars
“Lifestyle spending” to impress others (weddings, aso-ebi, flashy outings)

3. Building the Survival Budget Step by Step
List Your True Income

Write down every reliable source of cash, even if small (salary, side hustle, 
contributions, family support).
Don’t count uncertain money like “expected contracts” — only what is real.

List Your Non-Negotiables
How much is the lowest possible rent you can survive on?
How much do you really need for food monthly?
What’s the cheapest transport option that still allows you to function?

Slash the Negotiables
If you used to spend ₦40k on outings monthly, cut to ₦5k or less.
Delay clothing purchases unless absolutely necessary.

Eliminate the Unnecessary
This is where the real sacrifice comes. That ₦15k you would’ve used for weekend 
flexing must now go to your debt repayment.

Set Aside a Debt Repayment Portion
No matter how small, fix a percentage of your income for debts (10–20%).
Consistency is more important than amount.

4. Practical Nigerian Survival Hacks
Food: bulk buying from local markets saves more than daily purchases. Cook at home 
instead of eating out.
Transport: if you can’t afford constant rides, combine public transport with occasional 
ride-hailing only when necessary.
Rent: consider downsizing or sharing space temporarily. Pride won’t pay your landlord.
Utilities: reduce generator use, buy data plans smartly, and avoid waste.
Clothing & Social Life: repeat clothes proudly. Your dignity comes from bouncing 
back, not from fresh outfits.

5. The Psychology of a Survival Budget
The hardest part is not the math — it’s the mindset.
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People will mock you for “falling off.” Ignore them.
Friends may pressure you into spending on things you can’t afford. Learn to say “Not 
now.”
Your ego will scream when you downgrade lifestyle. Silence it with the vision of your 
comeback.

Remember: every naira you save today is buying your freedom tomorrow.

6. Exercise for the Reader
Take a notebook and divide a page into three sections: Non-Negotiables, Negotiables, 
Unnecessary.
Write down all your current expenses into the right category.
Create a monthly survival budget that covers essentials + debt repayment, leaving out 
all “ego spending.”
Commit to following it for the next 90 days, then review.

Final Word for This Chapter
A survival budget is not punishment — it is discipline. It is the bridge between collapse and 
recovery. Every great comeback story begins with someone who learned to live lean until 
their breakthrough arrived.
If you master the art of budgeting under pressure, no financial storm can ever drown you 
again.

Part 2 Wrap-Up: Stopping the Bleeding
By now, you’ve faced the hardest stage of your comeback journey: halting the downward 
spiral. Before you can dream of expansion, investments, or fresh opportunities, you must 
first stabilize.
In this section, we covered four key areas:

Immediate Survival Tactics (Chapter 4)
When the storm hits, survival comes before profit.
You learned how to cut costs, prioritize essentials, and buy yourself breathing 
space.

Talking to Creditors the Right Way (Chapter 5)
Silence and avoidance destroy trust.
Honest, proactive communication turns hostility into negotiation. Even a little 
payment consistently made carries more weight than excuses.

Protecting Your Reputation in the Market (Chapter 6)
In Nigeria, your name is currency.
By showing up, being transparent, and honoring even the smallest commitments, 
you protect the most valuable asset you have: credibility.

Avoiding Legal Trouble (Chapter 7)
Many businesspeople land in bigger problems not from debt itself, but from 
careless legal mistakes.
You learned to avoid dud cheques, rash agreements, and ignoring court 
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processes — while using mediation and legal wisdom as shields.
Creating a Survival Budget (Chapter 8)

A survival budget is not humiliation; it’s discipline.
Cutting back, prioritizing, and living lean today builds the foundation for freedom 
tomorrow.

The Big Picture
Part 2 was all about damage control. You stopped the leaks, faced the truth, and took steps 
that will prevent your situation from spiraling into total collapse.
You may still be in debt, still struggling, still under pressure — but now, the bleeding has 
slowed. And once the bleeding stops, healing can begin.

Why This Transition Matters
Without Part 2, there is no Part 3. If you don’t stabilize, every attempt at recovery will 
collapse again. But now that you’ve secured the foundation, you’re ready to shift from 
surviving to rebuilding.

Part 3: The Road to Recovery
Chapter 9: Resetting Your Mindset for a Comeback
A comeback does not begin with money. It begins with belief. When you’re buried in debt, 
mocked by friends, and stripped of dignity, your greatest battle is not with creditors — it’s 
with your own mind.
In Nigeria, people can forgive failure if you rise again, but they rarely forgive weakness. To 
rebuild, you must first harden your spirit and reset your perspective.

1. The Weight of Failure on the Mind
When you fall financially, it’s not just your pocket that suffers:

Shame: You avoid gatherings, fearing whispers about your downfall.
Isolation: Friends disappear, investors stop calling, and you feel alone.
Doubt: You wonder if you’re even capable of success again.
Fear: Every new opportunity looks like a trap waiting to fail.

If left unchecked, these emotions create mental paralysis. You stop trying, and that’s when 
failure becomes permanent.

2. The Comeback Mindset
To recover, you must reprogram how you think about failure, money, and resilience. Here are 
the pillars:

Failure is Data, Not Identity
Your past losses are lessons, not definitions. Treat them like a school fee you’ve 
already paid.

Debt is a Season, Not a Sentence
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Being broke today doesn’t mean being broken forever. Every season changes — 
even harmattan gives way to rain.

Survival Was Step One; Growth is Next
Don’t confuse survival mode with permanent living. Once you stabilize, your 
vision must shift to rebuilding.

Your Name Can Rise Again
Nigerians love comeback stories. If you show discipline and progress, the same 
people who mocked you will clap for you tomorrow.

3. Practical Mental Resets
Affirmations with Action: Don’t just say, “I will rise again.” Match it with a small daily 
action (saving, learning, selling).
Detach Ego from Lifestyle: Stop proving yourself with clothes, cars, or appearances. 
True pride comes from financial freedom.
Rebuild Confidence through Small Wins: Every ₦5,000 saved, every debt installment 
paid, every new client booked — celebrate it. Small wins rebuild self-belief.
Surround Yourself with Builders, Not Complainers: Stay close to people planning 
solutions, not those drowning in pity-parties.

4. Nigerian Realities to Accept Early
People Will Talk: Whether you hide or not, they will gossip. Accept it, then move on.
Help is Selective: Not everyone will support you. Some who could help will ignore you. 
Don’t let bitterness distract you.
You Must Outwork the Average: The environment is tough. Jobs are scarce. 
Opportunities are limited. But with persistence, someone always breaks through. Why 
not you?

5. Exercise for the Reader
Write down three lies you’ve been telling yourself since your financial collapse (e.g., 
“I’m finished,” “Nobody will trust me again,” “I’m not good with money”).
Next to each, write the truth that replaces it (e.g., “I failed once, but I can 
learn,” “Trust can be rebuilt,”“Money management is a skill I can master”).
Place this paper somewhere visible and read it daily.

Final Word for This Chapter
Your comeback does not start in your bank account. It starts in your mindset. Until you 
believe that recovery is possible, every plan will collapse under doubt. But once your mind 
shifts, opportunities that once looked invisible will appear again.
You’ve stopped the bleeding. Now you must prepare your heart and mind to rise.

Part 3: The Road to Recovery
Chapter 10: Identifying and Leveraging Your Strengths
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When you’ve fallen hard, the temptation is to chase anything that looks like quick money. But 
that’s exactly how many people fall into even deeper debt. A true comeback is not built on 
luck or desperation — it’s built on clarity about your strengths and how to apply them 
wisely in the current environment.

1. Why Strengths Matter After a Fall
Credibility: People are more likely to trust you again in areas where they’ve seen you 
succeed before.
Efficiency: Working within your skillset reduces trial-and-error costs.
Resilience: When challenges come, you’re more motivated to fight through in areas 
you’re naturally good at.

In Nigeria, where competition is fierce and resources are limited, knowing your zone of 
competence can be the difference between recovery and repeated collapse.

2. Categories of Strengths to Identify
Skills You Already Have

E.g., bookkeeping, sales, marketing, negotiation, teaching, digital design, 
carpentry.

Relationships You Can Leverage
Do you have suppliers who still respect you? Old customers who trust you? 
Mentors willing to vouch for you?

Reputation Pockets Still Intact
Even if your finances collapsed, some areas of your name may still carry weight 
— e.g., “he’s a man of his word,” “she delivers quality work.”

Unique Experience From Failure
Your mistakes themselves are assets. You now know what not to do, and that 
knowledge can save you and others money.

3. How to Discover Your Strengths
Self-Audit Exercise: Write down every skill, relationship, and past achievement you’ve 
had — no matter how small.
Ask Trusted Voices: Sometimes others see your strengths more clearly than you do. 
Ask close friends/mentors: “Where do you think I add the most value?”
Review Past Successes: Even if the business failed, what part of it worked well? Were 
you better at sales than operations? Better at delivery than finance?

4. Nigerian Examples of Strength-Based Comebacks
A man who lost millions in an import business realized his strength was in 
salesmanship. He started reselling locally made products, built customer trust again, 
and bounced back.
A woman who defaulted on a shop rent returned to home catering, where she already 
had loyal clients, before gradually reopening a smaller food outlet.
A former banker who lost money in agriculture pivoted into financial consulting for 
SMEs, using his knowledge to help others avoid the traps he fell into.
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5. Turning Strengths Into Opportunities
Once you identify your strength, ask:

Who needs this? (target market)
How can I deliver it cheaply at first? (lean startup approach)
What trust advantage do I already have here? (existing relationships)

Don’t rush into big capital projects. Start small, leverage your strengths, and let results 
rebuild your reputation.

6. Exercise for the Reader
Write down five skills you currently have that could earn you money.
Write down three relationships you can reactivate to support your comeback.
Circle the top two areas where your competence + relationships + reputation align.
Decide one small action you will take in that area this week (e.g., call an old client, 
design a sample product, offer a trial service).

Final Word for This Chapter
Your comeback is not about chasing every shiny opportunity. It is about narrowing your focus 
to where you are strongest, where trust can be rebuilt fastest, and where results can appear 
with the least waste.
When you rise again, let it be from your foundation of strength, not from desperation.

Part 3: The Road to Recovery
Chapter 11: Building a Lean Comeback Plan
A comeback is like rebuilding a house after a storm. If you try to construct a mansion 
overnight, you’ll collapse again. But if you rebuild gradually — brick by brick — the structure 
will stand stronger than before.
The goal here is to build a lean comeback plan: small, focused, flexible, and designed for 
growth without overwhelming you with debt or unrealistic targets.

1. Why Lean Works Better Than Big
Lower Risk: With limited capital, mistakes don’t destroy you completely.
Faster Adjustments: You can adapt quickly if the market shifts.
Trust Rebuilding: People are more likely to support you if you’re realistic and 
disciplined.
Psychological Wins: Small, steady progress builds confidence faster than failed big 
leaps.

2. The Four Pillars of a Lean Comeback Plan
Start Small, Prove Concept

Test your idea with the smallest version possible.
Example: Instead of reopening a big restaurant, start with home deliveries or a 
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food stand.
Use Strengths, Not Guesswork

Build only around what you’re good at and where you still have reputation 
capital.

Prioritize Cash Flow, Not Profit First
In recovery, the goal is money moving, not just money growing. You need 
liquidity.

Avoid Debt at the Start
Debt is what crushed you the first time. Re-entering with loans is like treating 
malaria with poison.

3. Step-by-Step Framework for a Lean Comeback Plan
Step 1: Clarify Your Goal

Not “become a millionaire in 6 months.”
But: “Clear ₦1 million in debts in 2 years while sustaining my family needs.”

Step 2: Define Your Strength-Based Venture
Which service/product solves a problem you understand well?
Which one can you start with minimal cash?

Step 3: Draft a Micro-Budget
List essential startup costs only.
Cut away anything that doesn’t directly lead to income.

Step 4: Identify Quick-Win Customers
Who can you approach immediately — old clients, neighbors, associations?
Start with people who already trust you.

Step 5: Set 90-Day Targets
Break recovery into 90-day milestones.
Example: Month 1–3 → secure 10 steady customers, repay ₦50k in debt.

Step 6: Review and Adjust
Every 3 months, check progress.
Double down on what works, cut off what wastes money.

4. Nigerian Case Study: Lean Recovery in Action
After losing his shop to debt, Kunle didn’t rush to rent another space. Instead, he:

Started selling phone accessories online with just ₦30k capital.
Focused only on items with high turnover (chargers, earphones, power banks).
Used WhatsApp and Instagram to market, delivering via bike men.
Within 6 months, he had repaid ₦150k of debt and was trusted again by suppliers.

His comeback wasn’t flashy — but it was steady and credible.

5. Avoiding the Trap of Over-Ambition
Don’t rush to show the world you’re “back.” Let results speak gradually.
Don’t compare your recovery speed with others. Focus on your lane.
Don’t jump into big capital projects until you’ve built steady cash flow.
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6. Exercise for the Reader
Write down your 90-day comeback goal (specific, measurable).
List the leanest version of your business idea (smallest way to start).
Draft a micro-budget of startup costs under ₦100k (or less, if possible).
Identify 3 quick-win customers you can approach this week.

Final Word for This Chapter
Big comebacks don’t start big — they start lean. The person who rises again is not the one 
who rushes, but the one who plans carefully, tests small, and builds gradually. If you rebuild 
lean, you rebuild strong.

Part 3: The Road to Recovery
Chapter 12: Managing Debt Repayments While Growing
Debt is like a shadow: if you ignore it, it follows you; if you face it, it becomes manageable. 
For anyone making a comeback, the challenge is this — how do you repay debts without 
strangling your new opportunities?
The answer lies in structured, sustainable repayment strategies that protect your 
credibility while allowing you room to rebuild.

1. Why You Must Never Ignore Debts
Reputation: In Nigeria, debt history travels faster than CVs. A damaged name can 
block deals, partnerships, and even jobs.
Opportunities: Many lenders, investors, and partners check your track record. If 
you’ve ignored old debts, doors will close.
Peace of Mind: You can’t truly grow while hiding from debt collectors, avoiding calls, 
or fearing embarrassment.

2. Common Mistakes People Make With Debt Repayment
Trying to Pay Everything at Once → leads to burnout and collapse.
Totally Ignoring Old Creditors → destroys trust permanently.
Over-Promising → saying “I’ll pay next week” without resources, creating more anger.
Mixing Debt With New Loans → borrowing from Peter to pay Paul, digging a deeper 
hole.

3. The Smart Way: Structured Repayment While Growing
Step 1: Categorize Your Debts

High-Risk Debts → debts that can lead to legal trouble (e.g., unpaid bank loans, 
bounced cheques, loan sharks).
High-Relationship Debts → money owed to people whose trust matters for your 
comeback (family, business partners, suppliers).
Low-Pressure Debts → small debts or ones with flexible creditors.

Step 2: Negotiate Terms Clearly
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Honesty wins. Tell creditors your plan: “I can pay ₦30,000 monthly for 12 months.”
Get agreements in writing when possible to avoid future conflicts.

Step 3: Set a Repayment Percentage Rule
Commit a fixed % of all income (e.g., 20–30%) to debt repayment.
This ensures growth continues while debts shrink steadily.

Step 4: Prioritize Income Growth Alongside Repayment
Don’t starve your new venture just to look good to creditors.
Protect working capital while honoring commitments.

4. Practical Nigerian Examples
A tailor who owed ₦500k structured a deal with suppliers: 20% of every order he 
delivered went straight to repayment. Within 18 months, the debt was cleared, and 
suppliers began giving him credit again.
A trader with ₦2m debt prioritized high-risk bank loans first while negotiating with 
family lenders for longer terms. By avoiding legal escalation, she kept her business 
running and gradually repaid both.

5. Debt Repayment Tools & Tactics
Automatic Transfers: Set up a standing order to avoid missing repayments.
Debt Snowball Method: Start with small debts first (to build confidence and trust).
Debt Avalanche Method: Start with high-interest/high-risk debts first (to save money 
long-term).
Hybrid Model: Mix both depending on your situation.

6. Mindset Shift for Handling Debt
See debt repayment as part of your comeback story, not punishment.
Every repayment — no matter how small — rebuilds your reputation.
Debts don’t define you. How you handle them does.

7. Exercise for the Reader
List all your debts in three categories: high-risk, high-relationship, low-pressure.
Decide which repayment method suits your situation (snowball, avalanche, or hybrid).
Create a repayment percentage rule for your income (e.g., 25%).
Call at least one creditor this week to communicate your comeback plan.

Final Word for This Chapter
Paying debts while rebuilding is like carrying weight while climbing. It’s not easy, but it 
strengthens you. With structure, honesty, and discipline, you won’t just clear your debts — 
you’ll also regain the most valuable currency in business: trust.

Part 3: The Road to Recovery
Chapter 13: Rebuilding Trust and Relationships
When you’ve failed financially, your biggest loss isn’t always money — it’s credibility. In 
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Nigeria especially, your name is everything. A man with a good name but no cash can rise 
again, but a man with money and no trust will always struggle.
So how do you win back trust once your reputation is stained?

1. Understand What Broke the Trust
Unpaid Debts: People feel betrayed when you owe and go silent.
Overpromising: Saying “tomorrow” when you knew it wasn’t possible.
Disappearing: Avoiding calls, not showing up, hiding in shame.
Blame-Shifting: Refusing responsibility, blaming government, market, or “enemies.”

The first step to rebuilding trust is admitting — even if silently to yourself — that your 
actions contributed to the loss of confidence.

2. Principles of Trust Rebuilding
Show Up Consistently

Trust is built in drops, lost in buckets.
Call back when you say you will. Deliver on small promises before big ones.

Communicate Openly
Don’t disappear when things get tough. A single update is better than silence.

Repay in Bits, Not Excuses
Even ₦5,000 towards a ₦500,000 debt speaks louder than a thousand apologies.

Don’t Overpromise Again
Promise less, deliver more. That’s how you rebuild slowly.

Be Seen in the Right Places
Avoid hiding. Attend industry events, visit old contacts, participate in community 
activities. Visibility builds credibility.

3. Rebuilding With Different Stakeholders
Creditors:

Be proactive. Give them realistic repayment plans and follow through.
Offer small gestures of goodwill — holiday greetings, occasional updates.

Clients:
If you disappointed past clients, offer them discounts or free trials to show 
you’re serious again.
Focus on overdelivering to rebuild their confidence.

Suppliers/Partners:
If trust was lost, start with small transactions to prove your reliability before 
asking for credit again.

Community (Friends, Family, Colleagues):
Don’t isolate yourself. Face the embarrassment once, then let your actions 
rewrite your story.

4. Nigerian Examples of Trust Recovery
A businessman who defaulted on ₦1m of goods began repaying in ₦20k monthly 
installments. The supplier, impressed by the consistency, resumed business with him 
after a year.
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A caterer who disappointed a wedding client offered to cater a smaller event for free 
later. That gesture spread by word-of-mouth, helping her re-enter the market.
A trader who hid after a market loss returned with honesty: “I failed, but I’m 
rebuilding.” People respected her courage and began supporting her again.

5. The Role of Time in Trust Recovery
Trust doesn’t return overnight. Sometimes it takes months or years.
The key is consistency. Each month you keep your word, your credibility grows.

6. Exercises for the Reader
Write down three names of people whose trust you need most for your comeback.
For each person, decide one trust-building action you will take this month (a 
repayment, a phone call, a reconnection).
Commit to never overpromising again. Create a personal rule: “If I’m not 100% sure, 
I won’t say it.”

Final Word for This Chapter
Rebuilding trust is slow and painful — but it is possible. Every small, consistent action 
becomes a testimony that you are no longer who you were at your lowest point. Once trust 
returns, opportunities follow, and your comeback gains unstoppable momentum.

Part 3: The Road to Recovery
Chapter 14: Multiple Streams of Income — Building Resilience
If your first fall taught you anything, it’s this: depending on one income stream is 
dangerous. When that stream dries up, you drown. A proper comeback is not just about 
standing up again — it’s about ensuring that the next storm doesn’t wipe you out completely.

1. Why Multiple Streams Matter in Nigeria
Economic Instability: Exchange rate swings, inflation, and sudden policy changes can 
destroy one business overnight.
Seasonal Markets: Some businesses thrive only in certain months (e.g., farming, 
school supplies, events).
Job Insecurity: Even a high-paying job can disappear with restructuring or 
downsizing.
Shock Absorption: If one stream fails, others keep you afloat.

2. The Three Categories of Income Streams
Active Income (Requires Your Time & Effort)

Examples: a day job, freelancing, consulting, side hustles.
Advantage: quick cash flow.
Limitation: limited by your time and energy.

Semi-Passive Income (Some Setup, Then Maintenance)
Examples: small e-commerce, real estate rentals, POS business, digital 
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products.
Advantage: earns while you sleep, but needs occasional attention.

Passive Income (Capital-Driven, Low Effort)
Examples: dividends, treasury bills, long-term real estate, royalties.
Advantage: long-term security.
Limitation: needs significant capital upfront.

3. How to Build Streams Without Overstretching
Start With One Strong Stream: Use your primary skill/strength as your comeback 
foundation.
Add a Low-Cost Side Stream: Something that won’t distract too much but adds 
steady income (e.g., online services, POS, bulk buying and reselling).
Layer Slowly: Don’t jump into five businesses at once. Add streams one by one as 
each becomes stable.

4. Nigerian Examples of Diversification
A banker who once lost big in forex trading kept his 9–5 job while starting a poultry 
side hustle. Later, he added a printing business. He never relied on forex again.
A woman who went bankrupt in event planning rebuilt by starting catering again, but 
also sold drinks on the side and ran a POS terminal. Each stream covered gaps the 
others left.
A teacher added private tutoring, then wrote and sold e-books online. Both supported 
her main salary.

5. Low-Capital Streams You Can Start in Nigeria
POS Business: steady demand, especially in cash-dependent areas.
Mini Importation: small goods like fashion items or electronics parts.
Digital Services: graphics design, content writing, social media management.
Agriculture Side Hustles: fish farming, poultry, vegetable cultivation.
Dropshipping/E-commerce: selling without stocking.
Transport Leverage: Bolt driving, car hire, delivery bikes.
Freelancing: using global platforms to earn in foreign currency.

6. Golden Rules for Managing Multiple Streams
Don’t Chase Everything at Once: Focus, then expand.
Protect Your Main Stream: Never sacrifice your core comeback plan for side hustles.
Separate Finances: Don’t mix money from different streams — track each clearly.
Automate Where Possible: Use digital tools, delegation, or partnerships to run extra 
streams.

7. Exercise for the Reader
Write down your main income stream right now.
Brainstorm two small side streams you could realistically add in 6–12 months.
Draft a plan: how much capital, time, or skills each will need.
Commit: which one will you start first as a backup?
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Final Word for This Chapter
A comeback without diversification is a temporary fix. To truly rise again, you must build 
income resilience. Even if one stream fails tomorrow, the others will keep you moving 
forward. That’s how you avoid repeating the cycle of collapse.

Part 3: The Road to Recovery
Chapter 15: Knowing When (and When Not) to Take Risks Again
Every comeback story requires risk — but not every risk is worth taking. The secret is not to 
avoid risk completely, but to choose the right risks, at the right time, with the right 
preparation.

1. The Problem With Post-Failure Risk-Taking
Fear-Based Caution: After a fall, many people refuse all risks. They hide in safe zones 
and miss opportunities.
Desperation Gambling: Others throw themselves into high-risk ventures, hoping to 
recover losses quickly.
Peer Pressure Risks: Pressure to “prove you’re back” leads to uncalculated decisions.

Both fear and recklessness are enemies of a true comeback.

2. Healthy vs. Unhealthy Risks
Healthy Risks:

Well-researched.
Affordable even if they fail.
Aligned with your strengths.
Carried out step by step (scalable).

Unhealthy Risks:
Rely on luck or “connections” without proof.
Require heavy debt at the start.
Promise “fast money” with no structure.
If they fail, they wipe out your livelihood completely.

3. A Simple Risk-Test Framework
Before you take any risk, ask yourself these five questions:

Knowledge Test: Do I understand this business or am I just guessing?
Affordability Test: If this fails, can I still survive?
Strength Test: Does this connect to what I’m already good at?
Trust Test: Will this damage or build my credibility if it fails?
Scalability Test: Can I start small and grow, instead of going all in?

If you can’t pass at least 3 of these tests, the risk is too high for a comeback phase.

4. Nigerian Examples of Smart vs. Bad Risks
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Bad Risk: After losing ₦2m in failed importation, Chidi borrowed another ₦3m to “try 
again” — with no changes to his process. He failed again, this time beyond repair.
Smart Risk: Kemi, who failed in a salon business, restarted from home with just 3 
customers. She grew slowly before renting a small shop again. That’s calculated risk.

5. Timing Matters: When to Risk Again
Early Comeback Stage: Focus on small, low-risk ventures that build cash flow.
Middle Stage: Once you have some savings and consistent income, expand into 
moderate risks.
Later Stage: With stability, you can attempt bigger, long-term risks — but with backup 
streams in place.

6. Risk Management Tools
Start Small: Test ideas on a micro-scale.
Partnerships: Share risks with trusted partners instead of carrying everything alone.
Contracts: Always document agreements to avoid “story that touches.”
Insurance: For certain businesses (transport, farming), insure your assets.

7. Exercises for the Reader
List two risks you are considering right now.
Run them through the 5-question risk-test above.
Decide: which one is worth starting small, which one should you avoid for now?
Create a rule for yourself: “I will never take a risk that requires debt I cannot repay.”

Final Word for This Chapter
Comebacks require courage, but courage without wisdom is suicide. Don’t let fear paralyze 
you, and don’t let desperation control you. The art is in choosing risks that stretch you but 
don’t break you.

Part 3: The Road to Recovery
Chapter 16: Investing in Knowledge and Networks
Your financial recovery doesn’t just depend on cash flow. It depends on how much you know 
and who you know. Many Nigerians fail not because the business idea was bad, but because 
they lacked knowledge or didn’t have the right connections to survive storms.

1. Why Knowledge Is Non-Negotiable
Markets Evolve: What worked five years ago may no longer work.
Technology Changes: New tools can reduce costs or open bigger markets.
Regulations Shift: Government policies (e.g., CBN, customs) can kill or bless 
businesses overnight.
Ignorance Is Expensive: A mistake that could have been avoided with research can 
cost millions.
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👉

 Your first fall might have been due to ignorance. Your comeback must be powered by 
knowledge.

2. Areas of Knowledge You Must Invest In
Financial Literacy

Budgeting, debt management, savings discipline.
Understanding interest rates, repayment terms, investment basics.

Industry-Specific Knowledge
If you’re in agriculture: learn about pest control, market cycles, storage 
solutions.
If in retail: understand supply chains, customer psychology, pricing.

Technology Skills
Social media marketing, online payments, digital tools.
In today’s Nigeria, visibility = survival.

Legal & Compliance Awareness
Understanding contracts, taxes, and regulatory bodies.
Many collapses happen because people signed what they didn’t understand.

3. Why Networks Are as Important as Knowledge
Opportunities Flow Through People: Jobs, contracts, supply deals often pass 
through relationships before reaching the public.
Reputation Rebuilding Needs Witnesses: When people see you consistently showing 
up, they vouch for you.
Support Systems in Tough Times: A strong network can extend grace, credit, or 
advice that keeps you afloat.

4. Building the Right Networks
Mentors: People who’ve been where you are and can guide you.
Peers: Fellow entrepreneurs or professionals facing similar challenges.
Associations/Groups: Business associations, alumni groups, church/mosque groups.
Online Communities: LinkedIn, WhatsApp business groups, professional forums.

👉

 Avoid “dead networks” — people who only drain your time and offer no growth.

5. Nigerian Examples of Knowledge + Network Power
A young man failed in poultry farming but later joined an agriculture cooperative. With 
training and pooled resources, he re-entered farming successfully.
A woman who lost money in retail joined a digital marketing class, learned Instagram 
ads, and revived her business online.
A mechanic grew beyond daily repairs by attending an auto-engineering seminar where 
he met investors who helped him expand into a diagnostic center.

6. Practical Ways to Invest in Knowledge and Networks
Read at least one book per month in your field or personal finance.
Take online courses (many affordable/free).
Attend seminars and workshops, not just for learning but for connecting.
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Join professional or trade associations.
Schedule monthly check-ins with mentors.
Invest in data bundles wisely — not just for entertainment but for research and 
networking.

7. Exercise for the Reader
Write down two knowledge gaps you know contributed to your first failure.
Commit to closing at least one gap in the next 3 months (via book, class, mentor).
List three people or groups you need to reconnect with or join to strengthen your 
network.

Final Word for This Chapter
If you rise without knowledge, you’ll fall again. If you rise without networks, you’ll rise alone 
— and collapse faster. But when you combine the two, your comeback becomes smarter, 
stronger, and more sustainable than your first attempt.

Part 3: The Road to Recovery
Chapter 17: Celebrating Small Wins and Staying Motivated
In the comeback journey, progress often feels painfully slow. Debts reduce in small chunks, 
trust returns drop by drop, and income grows gradually. If you only wait for the “big win” 
(e.g., debt-free, new shop, big contract), you may burn out before you get there.
The secret is to acknowledge and celebrate small wins along the way.

1. Why Small Wins Matter
Fuel for Motivation: Each little achievement proves you’re moving forward.
Psychological Balance: Celebrating prevents you from drowning in guilt or regret.
Momentum Builder: Small wins create confidence to tackle bigger challenges.
Proof of Progress: Even if you’re not yet “back,” you can see that you’re not where 
you started.

2. Examples of Small Wins in a Comeback
Paying off the first creditor, even if it’s the smallest.
Sticking to your survival budget for one full month.
Getting your first new client after a failure.
Attending a networking event instead of hiding in shame.
Saving ₦10,000 consistently for three months.
Completing a short course that sharpens your skills.

Each of these may feel small, but they are victories worth celebrating.

3. How to Celebrate Without Wasting Money
Celebration doesn’t mean blowing cash you can’t afford. Instead:
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Share your progress with a trusted friend or mentor.
Write down achievements in a “comeback journal.”
Reward yourself with small, low-cost treats (a nice meal, a quiet outing).
Take time to thank God or reflect spiritually.
Use milestones as motivation to push harder.

4. Staying Motivated During Slow Progress
Track Progress Visually: Use charts, debt trackers, or apps to see debts shrinking 
and savings growing.
Surround Yourself With Positive Voices: Stay away from constant critics and 
mockers.
Revisit Your “Why”: Remind yourself of the family, dignity, or future you’re fighting 
for.
Consume Positive Content: Books, podcasts, motivational talks that reinforce your 
comeback mindset.

5. Nigerian Stories of Motivation Through Small Wins
A Lagos trader cleared a ₦1.2m debt by paying ₦50k monthly. Each repayment was a 
small win she celebrated, keeping her consistent for two years.
A man who lost his shop started over with a barrow of fruits. His first ₦5k profit felt like 
victory — and that mindset kept him going until he grew back into shop ownership.
A graduate running a side hustle celebrated her first online sale of ₦3,000 like it was 
millions. That joy fueled her persistence, and today she runs a thriving online store.

6. Exercises for the Reader
Write down five small wins you’ve achieved in the past month (financial or personal).
Decide how you will acknowledge or celebrate each — without overspending.
Create a motivation routine (e.g., weekly review, gratitude practice, or journaling).

Final Word for This Chapter
The road back is long, but every step forward counts. Celebrate those steps. Motivation isn’t 
about waiting for the big miracle — it’s about fueling yourself with the little victories that 
prove you’re moving forward, one day at a time.

Part 3: The Road to Recovery
Chapter 18: Long-Term Sustainability — Avoiding Old Mistakes
Making a comeback is one thing. Sustaining it is another. Many Nigerians claw their way out 
of debt, only to fall back because they repeat the same errors that brought them down in the 
first place.
Your goal is not just recovery — it is long-term financial stability.
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1. Common Traps That Lead Back to Failure
Overexpansion Too Early: Borrowing to “blow” again before stabilizing.
Ignoring Records: Running a business without books, trusting memory over numbers.
Mixing Business with Pleasure: Spending profits like personal allowance.
Living Above Means: Buying luxury items too soon to “prove comeback.”
Poor Debt Management: Borrowing from Peter to pay Paul without repayment 
structure.
Isolation: Refusing advice or accountability after a comeback.

2. Building Financial Habits That Protect You
Separate Business and Personal Accounts
→ Even if it’s two GTB savings accounts, draw a line between income and business.
Keep Records
→ Daily sales, expenses, and debts recorded. Even a simple notebook is better than 
nothing.
Emergency Fund
→ Save a portion of every profit. Start small, but aim for at least 3–6 months’ 
expenses.
Consistent Savings & Investment
→ Discipline, not amount, matters most at the start.
Budgeting as a Lifestyle
→ The survival budget from Chapter 8 should evolve into a growth budget that directs 
money to expansion strategically.

3. Staying Accountable
Mentorship: Keep mentors even after bouncing back.
Peer Circles: Surround yourself with people who discuss opportunities, not just 
consumption.
Regular Reviews: Monthly or quarterly reviews of your financial health.

4. Building Resilient Business Models
Diversify income streams — don’t depend on one product, one customer, or one 
supplier.
Focus on cash flow before profits — ensure steady movement of money.
Embrace technology — use POS, online transfers, inventory apps to reduce leakages.
Adapt quickly to policy shifts — in Nigeria, survival often depends on reading the signs 
early.

5. Mindset Shifts for Long-Term Sustainability
From “fast money” to “steady money.”
From “proving status” to “building wealth.”
From “silent suffering” to “seeking guidance.”
From “reactionary” to “strategic.”

6. Nigerian Stories of Sustainable Comebacks
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A once-bankrupt importer restarted by selling locally sourced goods. He resisted the 
urge to borrow for imports too quickly. Years later, he re-entered importing, but with 
stronger systems.
A hair salon owner in Abuja bounced back after failure by sticking to strict record-
keeping. She realized she used to “eat” her business — now she reinvests 
systematically.
An event planner in Port Harcourt now saves 20% of every profit in an emergency fund. 
During COVID-19 lockdown, that fund kept her afloat.

7. Exercise for the Reader
List the top 3 mistakes that caused your previous financial downfall.
Write down one practical system to ensure each mistake never repeats.
Create a sustainability checklist to review every month (savings, expenses, debts, 
records).

Final Word for This Chapter
The art of a comeback is not just rising — it is staying up. If you correct your mindset, 
strengthen your habits, and build systems, your second rise will not just be recovery — it will 
be the foundation of lasting prosperity.

Part 4 — The Employee’s Comeback 

For many Nigerians, the story of financial failure isn’t tied to running a business. It comes 
from the quiet, grinding reality of being a salary earner. Month after month, pay comes in — 
often late, often too small — and before you can breathe, it is gone. Rent, school fees, 
transport, black tax (family demands), and emergencies eat it up. To bridge the gap, 
employees take salary advances, loan app credit, or cooperative loans. One small 
miscalculation snowballs into a cycle of deductions and debts. Unlike business owners who 
shut their shops in public, employees suffer silently at their desks, carrying shame in private.
But there is a way back. This part of the book is dedicated to employees — the bankers, 
teachers, engineers, civil servants, oil workers, tech professionals, factory staff — who have 
stumbled financially and need a roadmap to rise again. The comeback for employees requires 
a double strategy: fixing personal money mistakes and building a stronger career path to 
increase income.
Correcting financial mistakes as an employee goes beyond budgeting and side hustles. You 
must also think long-term about your career capital — your skills, certifications, 
professional networks, and workplace value. Because in Nigeria today, climbing the salary 
ladder is possible, but only for those who deliberately position themselves.
Why Career Growth Must Be Part of the Comeback
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No matter how well you budget, you cannot save what you don’t earn. An employee earning 
₦80,000 cannot climb out of a ₦2,000,000 debt by penny-pinching alone. The real comeback 
comes when you pair financial disciplinewith career advancement and strategic income 
growth.
Realistic Ways to Boost Income as an Employee in Nigeria

Skill Up Intentionally
Short professional courses (ICAN, ACCA, CIPM, HSE, PMP, Digital Marketing, 
Data Analysis, UI/UX) open doors to promotions and better-paying jobs.
Free/affordable online platforms (Coursera, Udemy, LinkedIn Learning, Google 
certifications) are now recognized by employers.

Leverage Intra-Company Growth
Volunteer for high-visibility projects.
Build a reputation as a problem-solver.
Show measurable value (e.g., cutting costs, boosting sales, improving systems).
Document achievements in clear, quantified terms (e.g., “Reduced procurement 
costs by 15%” rather than “helped with procurement”).

Strategic Job-Hopping
In Nigeria’s corporate space, many see 30–50% salary jumps not from 
promotions but from moving to a new company after 2–3 years.
Job-hopping must be strategic: research industries that pay better (tech, 
fintech, oil & gas, telecoms) and position with the right skills.

Networking with Intention
Many promotions and opportunities in Nigeria are relationship-driven. Attend 
industry events, join professional associations, and stay active on LinkedIn.
Referrals often matter more than CVs. Build a reputation as reliable and 
resourceful.

Combine Career Growth with Side Hustles
Even with a career climb, Nigeria’s economic volatility demands multiple 
streams. Smart employees run side hustles quietly and professionally — 
consulting, teaching, freelancing, or small trading — without letting it clash with 
their day jobs.

This part of the book, therefore, doesn’t just give survival tactics. It provides a roadmap for 
financial healing AND income growth. From handling debt collectors to negotiating salary 
increments, from survival budgets to career transitions, and from small side hustles to long-
term financial discipline, we will break it down step by step.
Because the truth is this: an employee’s comeback is not only about paying debts — it is 
about building resilience, doubling income, and positioning for long-term stability.

Chapter 19 — When Salary Isn’t Enough: The Employee’s Fall- 
The common pathways to collapse for employees
Employees in Nigeria get into deep financial trouble differently from business owners. Typical 
patterns:
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Lifestyle creep on a salary — phones, cars, clothes, weekend flexing that match a 
desired social image, not the paycheck.
Salary advances and loan apps — easy access to short-term lending tied to monthly 
pay that becomes recurring and snowballs.
Family & social obligations — school fees, elder support, weddings, funerals; “it’s 
tradition” pressures you to pay beyond means.
Single-income dependency — no side income, so when work is disrupted your 
cashflow hits zero.
Illiquid emergencies — medical bills, sudden house repairs; no emergency fund forces 
borrowing.
Poor financial habits — no budget, no records, impulse spending.

How collapse looks in practice
A common scenario:

Gross salary: ₦150,000/month.
Fixed obligations (rent ₦60,000, school fees ₦30,000, transport ₦20,000, utilities/food 
₦35,000) = ₦145,000.
No savings, no buffer.
One emergency → salary advance of ₦100,000 @ aggressive terms.
Now monthly deductions and interest push available cash negative; more loans follow.

This is why small gaps on a salary become big holes fast.
Quick self-assessment (do this now)

Write your net monthly take-home pay.
List all monthly fixed costs (rent, school, transport, utilities).
List monthly debt deductions (cooperative, loan app, salary advance, card).
Subtract (2) + (3) from (1). If the result is ≤ 0, you are in a deficit now — treat this 
urgently.

For many Nigerian employees, financial collapse does not begin with reckless spending 
alone. It begins with a quiet stagnation in their careers. A worker earns ₦80,000 today, the 
same as four years ago, while transport fares, food prices, rent, and school fees have 
doubled. Without promotions, skill upgrades, or income growth, even the most disciplined 
budget will eventually break.
Pair this stagnant income with rising obligations — family expectations, cultural “black tax,” 
emergencies, and social pressures — and debt becomes almost inevitable. Employees don’t 
usually fall in one dramatic crash. They slide gradually, month by month, until one shock (a 
medical bill, a rent increase, a school fees deadline) pushes them into borrowing.
Common Triggers of Financial Collapse for Employees

Stagnant or Low Salary
Many employees in Nigeria earn between ₦50,000–₦150,000 per month, far 
below what is needed to sustain a family in urban centers.
Without raises or additional income streams, survival becomes a game of 
juggling bills.

Lifestyle Creep
A new phone, a car upgrade, weddings, or vacations — often financed through 
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loans.
Social comparison (“my colleagues all dress sharp, I must match”) deepens the 
trap.

Predatory Salary Loans and Loan Apps
Easy access to instant credit gives a false sense of relief.
High interest and daily penalties quickly spiral beyond control.

Family and Social Obligations
In Nigeria, being employed often means being “the responsible one.” Parents, 
siblings, cousins — all look up to you. Saying no feels impossible.

Job Loss or Delayed Salaries
A sudden retrenchment, or months of unpaid wages in the public or private 
sector, wipes out financial stability.

Career Stagnation
Working five years in the same role without a raise or promotion.
Staying in an industry that pays poorly, while others in the same labor market 
leap ahead through certifications, job switches, or international opportunities.

How Collapse Looks in Real Life
Let’s take an example:

Monthly Net Salary: ₦120,000
Essentials: Rent ₦40,000, food ₦30,000, transport ₦20,000, utilities ₦10,000, school 
fees (monthly savings) ₦20,000 → ₦120,000 gone already.
No savings, no buffer.

Now imagine one emergency: a ₦60,000 medical bill. The employee borrows from a loan app 
at 20% monthly interest. In two months, the loan balance is ₦86,000. Add another ₦150,000 
cooperative loan for school fees. Before long, deductions eat 40% of the salary.
By Month 6, disposable cash is negative. Rent is late. The employee is broke by the second 
week of every month, but still shows up at the office, smiling, trying not to let colleagues 
notice.
Why Career Growth Matters for Recovery
An employee trapped in this cycle faces two options:

Cut expenses brutally (move to a smaller flat, eat cheaper food, stop social 
spending).
Grow income significantly — because in Nigeria’s economy, cutting costs alone 
cannot rescue someone earning too little.

This is why an employee’s comeback story must include not just budgeting and debt 
repayment, but also career repositioning. Without better income, recovery will either take 
too long or fail altogether.
Key Reflection Questions for Employees

How many years have I been in my current role?
Has my salary grown in proportion to inflation and responsibilities?
Am I in an industry with low salary ceilings, while others in my field are earning 2–3x 
more?
Do I have skills or certifications that increase my market value?
Am I actively networking and positioning for better-paying opportunities?
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The answers to these questions often reveal that the “fall” was not caused only by poor 
spending habits. It was also the result of being underpaid, under-skilled, or under-
positioned in a brutal economy.
This chapter sets the stage: employees collapse financially when stagnant income meets 
rising costs. The next chapters will explore how to stop the bleeding, survive on a lean 
budget, build side hustles, and — most importantly — reposition your career for real 
income growth.

Chapter 20 — The Emotional and Psychological Toll of Debt and Career Stagnation
Debt is not just numbers on paper; it is a weight on the soul. For an employee, it goes beyond 
owing banks, loan apps, or colleagues. It is the silent shame of knowing your salary can’t 
stretch, of realizing you’ve been working hard for years but are still unable to breathe 
financially.
In Nigeria’s fast-paced, competitive society, where appearances matter and “respect” is tied 
to financial stability, this toll cuts deeper.

The Weight of Shame and Silence
Employees rarely confess their financial struggles. The office is a stage, and everyone 
pretends. Yet behind the polished shirts and smiles, many are:

Dodging calls from loan apps.
Borrowing transport fare by mid-month.
Avoiding lunch with colleagues because they can’t afford it.
Smiling at management while quietly praying salaries won’t delay another month.

The shame of being broke despite working hard eats into self-esteem. It makes a person 
doubt their intelligence, their effort, even their worth.

The Pressure of Appearances
Nigeria is a society where colleagues and neighbors are watching. You are expected to “look 
the part.” If you earn ₦120,000 but dress in ₦10,000 shirts, people think you’re doing well. If 
you downgrade, you invite questions. This keeps employees locked in unhealthy financial 
behaviors:

Buying clothes on credit to maintain image.
Driving a car they can’t afford just to “belong.”
Contributing to office gift collections, weddings, and birthdays when they can barely 
feed.

It is death by a thousand cuts.

Stagnation: The Silent Depression
There is another layer beyond debt: career stagnation.
You wake up at 5:30 a.m., fight traffic, spend 9 hours in the office, and return home 
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exhausted. Yet your take-home pay is the same it was three years ago. Inflation eats into it 
daily. Promotions never come. Management always promises but never delivers.
The result is a creeping sense of hopelessness:

“Maybe this is all I can ever earn.”
“I’m not good enough for better opportunities.”
“People like me don’t get promoted.”

This stagnation causes depression, anxiety, and in extreme cases, withdrawal from 
relationships or even suicidal thoughts. Employees become bitter, resentful, and cynical, 
losing the very spark that could push them forward.

Family and Social Strain
Debt and stagnation do not only affect the employee. They ripple outward:

Marriages suffer: constant fights over money, unmet expectations, hidden debts.
Children notice: unpaid fees, missed meals, unspoken tension in the home.
Extended family complains: “You are working in Lagos, yet you can’t even send 
money?”

The burden becomes unbearable when an employee is made to feel they are failing both at 
work and at home.

Why Facing the Pain Matters
Many employees cope by denial. They keep up appearances until everything collapses: rent 
arrears, debt lawsuits, or repossessed assets. But the true turning point begins when the 
employee stops running, sits down, and faces the reality without excuses.
Yes — salaries are small. Yes — costs are high. Yes — family pressures are real. But the 
comeback requires clarity:

“I am in debt.”
“I am underpaid.”
“I need a plan to survive and reposition.”

Acknowledging the pain is not weakness. It is the first courageous act of the comeback.

Real-Life Story: Kunle’s Breaking Point
Kunle, a 35-year-old bank teller in Ibadan, earned ₦95,000 per month. On paper, it seemed 
enough. But rent, family obligations, and small loans ate into his salary until he was left with 
₦10,000 disposable cash monthly.
He hid his struggles well until one day his wife found messages from three loan apps 
threatening to call his employer. The confrontation broke him. He admitted that he had been 
borrowing for months to cover school fees and food.
What hurt him the most was not the debt — it was the feeling of failure. He had been in the 
same job for 8 years, earning the same salary, watching younger colleagues get promoted 
while he stagnated. He realized his true problem was not just financial mismanagement, but 
career paralysis.
This was his emotional rock bottom.
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Debt for employees is quiet but corrosive:
Shame & secrecy — employees hide debts from colleagues and bosses; this isolates 
you.
Performance drop — stress reduces focus, increasing risk of job loss.
Relationship strain — family fights, borrowing cycles, trust erosion.
Health impact — poor sleep, anxiety, sometimes depression.

Practical emotional steps
Name it out loud — tell one trusted person (mentor, pastor, sibling). Secrecy multiplies 
fear.
Short daily routine — 10 minutes of planning each morning reduces panic.
Small accountability — once a week, report progress to a friend or group.

Chapter 21 — Stopping the Bleeding as an Employee- Stabilizing the Ship: Surviving on a 
Lean Salary

When an employee is drowning in debt, the instinct is often to run, hide, or hope for a 
miracle. But survival begins with taking stock and controlling the little you have. Even a 
modest salary can be stretched into a lifeline if managed with brutal honesty and discipline.
This chapter is about survival mode. Before you can bounce back, you must stop sinking.

Step 1: Face the Full Picture (No More Hiding)
Most employees in financial trouble do not know their true numbers. They “guess” their 
salary covers this and that, but in reality, they are leaking cash.
Do this:

Write down all sources of income (salary, side gigs, family stipends).
Write down all debts (loan apps, cooperative, friends, family, banks). Include amounts, 
interest rates, deadlines.
Write down all fixed monthly expenses (rent, transport, school fees, utilities).
Write down all flexible expenses (food, airtime/data, entertainment, social 
obligations).

The result is often shocking. Most people discover they are spending ₦30,000 more than 
they earn — the gap covered by borrowing.

Step 2: Negotiate Your Debts Before They Swallow You
Loan apps and creditors thrive on your silence. The earlier you reach out, the more options 
you have.

Loan apps: Call them. Tell them you cannot pay lump sum, but you can pay in 
installments. Offer ₦10,000 monthly if that’s what you can manage. Many will accept 
because something is better than nothing.
Cooperative loans: Ask for restructuring (longer repayment period).
Family/friends: Be honest. Promise small but consistent payments. Regularity builds 
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 Script Example for a Loan App:
“Good morning, I acknowledge my debt of ₦85,000. I cannot pay this at once due to current 
challenges. I am committing to ₦15,000 every month starting next week until it is cleared. 
Please confirm this arrangement so I can follow through.”

Step 3: Redraw Your Budget to Match Reality
You are not in competition with anyone. Your budget must reflect your survival, not your 
pride.
The Bare-Bones Budget (Example on ₦100,000 Salary)

Rent (monthly equivalent): ₦20,000
Transport: ₦15,000
Food (family of 3–4, local meals only): ₦25,000
Utilities (light, water, gas, data): ₦10,000
Debt repayment (minimum): ₦15,000
Miscellaneous (health, emergencies): ₦5,000
Leftover (savings cushion or hustle fund): ₦10,000

This is survival mode. No DSTV premium, no endless airtime, no buying clothes every month, 
no unnecessary social spending.

Step 4: Cut Costs Without Killing Yourself
Housing: If rent swallows more than 30% of your salary, relocate. Even if it bruises 
your ego.
Transport: Switch to staff buses, carpooling, or more affordable routes.
Food: Cook in bulk. Prioritize local staples (beans, yam, garri, vegetables). Eating out 
is a budget killer.
Data/Airtime: Buy weekly or daily plans to control usage. Avoid postpaid.
Social Obligations: Learn to say “I’m not able to contribute this time, please 
understand.” True friends will respect your honesty.

Step 5: Build a Tiny Emergency Buffer
Even while in debt, you must save something — even if it’s ₦5,000/month. Why? Because 
emergencies are inevitable. Without a buffer, you will return to borrowing at every shock.
Call it your “No Borrowing Fund.” It will grow slowly, but it gives peace of mind.

Step 6: Small Side Gigs (Without Quitting Your Job Yet)
While this chapter is about survival, you cannot survive forever on a stagnant salary. Even in 
debt, start exploring small hustles that don’t clash with your job:

Selling foodstuff, recharge cards, thrift clothes on weekends.
Remote gigs (typing, social media management, customer service) if you have internet 
access.
Leveraging skills (graphic design, tutoring, hair/barbing, catering).

At first, this may only add ₦10,000–₦30,000 monthly, but that extra can accelerate debt 
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repayment or form a safety net.

A Realistic Example: Sarah’s Survival Budget
Sarah, a customer service officer in Lagos, earned ₦120,000/month. She had ₦350,000 debt 
across two loan apps and a cooperative.
Her old lifestyle:

Rent ₦35,000/month (3-bedroom shared with family).
Transport ₦25,000.
Food ₦40,000.
Data & entertainment ₦15,000.
Family support ₦20,000.
Total: ₦135,000 → already above salary.

She was borrowing monthly.
Her survival shift:

Moved to a smaller flat, reducing rent to ₦18,000/month.
Cut food budget to ₦25,000 by bulk buying garri, beans, rice.
Data reduced to ₦6,000/month.
Transport adjusted to ₦15,000 (joined staff bus).
Family support reduced to ₦5,000 (painful, but necessary).

Now her total was ₦89,000. She allocated ₦20,000 to debt repayment. Within 15 months, she 
cleared all debts.

Key Principle: Survival Comes Before Growth
An employee cannot build wealth while drowning. The first victory is to stop digging 
deeper. Even if your salary is small, discipline plus negotiation plus cutting costs can 
stabilize your life. Once stabilized, you can then focus on career repositioning and income 
growth (the next chapters).

Practice:
Employees can’t sell store stock, but they can stabilize fast.
Immediate triage steps (first 7 days)

Freeze non-essentials today. Stop all impulse spending.
List all lenders and deduction schedules. (Cooperatives, loan apps, salary advances, 
family.)
Talk to the lender with the most aggressive demands first. Request restructuring; 
show a plan.
Negotiate salary deductions if necessary. A small agreed deduction from payroll 
beats harassment.
Find one short-term income inflow this week (sell an item, do one gig, deliver 5 
meals).

How to approach a cooperative/loan app/HR (script)
Over the phone / in person:
“Good afternoon, Sir/Ma. My name is [Your Name]. I’m committed to settling my 
obligation, but I’m under temporary financial strain. I can start paying ₦X monthly 
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immediately. Can we agree a revised schedule? I want to be transparent so we don’t 
escalate this.”
What to avoid: Avoid ghosting, avoid empty promises like “I’ll clear everything next 
month” unless certain.

Chapter 22 — Side Hustles and Skills: Building Extra Income Streams While Employed in 
Nigeria

In today’s Nigeria, a single salary is almost never enough. Inflation is high, the naira is 
unstable, and family expectations are heavy. The employees who survive and rise are those 
who treat their salary as a foundation, not the ceiling.
This chapter explores how to build side hustles and marketable skills without losing your 
job — realistic, practical, and grounded in Nigeria’s economy.

Why Side Hustles Are No Longer Optional
Inflation Reality: If your salary stayed at ₦100,000 in 2020, its real value is less than 
₦50,000 today. Prices doubled, your income didn’t.
Unstable Jobs: Retrenchments, delayed salaries, or office politics can wipe out your 
only income source overnight.
Career Stagnation: Many industries in Nigeria have salary ceilings. No matter how 
long you stay, you won’t earn beyond a certain point unless you move or diversify.

So the question is not “should I have a side hustle?” but “which one fits my life and skills 
best?”

Three Categories of Side Hustles for Employees
1. Low-Skill, Low-Capital Hustles (Quick Start)
These are simple, require little training, and can start immediately:

Food resale: Buy beans, rice, yam, or garri in bulk and resell to colleagues in smaller 
portions.
Airtime/data vending: Using VTU apps, sell recharge and data at small profit margins. 
Works especially in offices where staff always need top-ups.
Thrift (okirika) clothing: Source fairly used clothes and sell to coworkers or via 
WhatsApp.
Delivery services partnership: Work with logistics riders — you collect orders online, 
they deliver.

Profit margins are small, but steady. An extra ₦15,000–₦40,000 monthly can make a 
difference.

2. Skill-Based Hustles (Mid-Term Growth)
These require learning or polishing a skill, but pay higher:

Tutoring: Primary/secondary school coaching, exam prep (WAEC, JAMB, IELTS). 
Nigerians pay well for education.
Catering & small chops: Office birthdays, weddings, weekend parties.
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Hair/barbing/makeup services: Always in demand.
Graphic design / social media management: With basic Canva or CorelDraw skills, 
you can earn ₦20k–₦100k per gig.
Freelance writing / virtual assistance: Platforms like Upwork, Fiverr, and even 
LinkedIn now give Nigerians opportunities for remote gigs.

These require some training and discipline, but the earning potential is far greater than quick 
hustles.

3. Career-Aligned Hustles (Long-Term Income Growth)
This is the smartest path: build extra income streams related to your career so they 
strengthen your CV and open doors. Examples:

Accountants: Offer bookkeeping for small businesses after hours.
IT/Tech staff: Take freelance website design or coding projects.
Teachers: Create online courses or lesson notes.
Bank staff: Offer financial literacy coaching to small cooperatives or church groups.

Not only do these add money, they also position you as a higher-value professional.

Time Management: Balancing Hustles with Employment
The biggest fear of employees is: “What if my boss finds out I’m hustling?”
Here’s how to avoid conflict:

Choose hustles that don’t clash with office hours. Focus on evenings, weekends, or 
digital gigs.
Avoid hustles that compete directly with your employer. For example, a bank staff 
shouldn’t secretly run a loan scheme.
Use your commute time and weekends wisely. Many Nigerians waste 10+ hours 
weekly in traffic or idle browsing. That time could build a side income.

How Much Can You Really Earn?
Let’s be realistic:

Low-skill hustles: ₦10k–₦40k/month.
Skill-based hustles: ₦30k–₦150k/month.
Career-aligned hustles: ₦50k–₦300k/month (depending on expertise and 
consistency).

Over time, combining salary + hustles creates a new reality: your debt repayment 
accelerates, your savings grow, and your stress reduces.

Case Study: Chidinma’s Hustle Ladder
Chidinma worked as an admin officer in Enugu, earning ₦85,000/month. She had ₦200,000 in 
debt.

Month 1–3: Started selling thrift clothes in her office. Profit: ₦18,000/month.
Month 4–6: Learned Canva and started designing flyers for ₦2,000 each. Earned 
₦25,000/month.
Month 7–12: Combined both and earned ₦60,000+ monthly in addition to her salary.
Year 2: Pivoted fully into digital design, started remote gigs on Fiverr, and doubled her 
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salary income.
Her comeback wasn’t overnight — but by steadily adding small streams, she freed herself 
from debt and outgrew her stagnant role.

The Key Mindset Shift
Stop thinking of your salary as your “final destination.” See it as your anchor, while your side 
hustles become the sails that move you forward.
Your boss controls your salary. You control your side income.

Building a Survival Budget on a Salary (with numbers)
Employees need strict, realistic budgets. A usable split: 50% essentials — 30% debt & 
savings — 20% personal(adjustable to reality). Below are concrete examples.
Example budgets (calculations)
I ran precise allocations for four common salary levels — numbers here are exact and ready 
to use.

₦80,000/month → Essentials 50% = ₦40,000; Debt/Savings 30% = ₦24,000; Personal 
20% = ₦16,000.
₦150,000/month → Essentials 50% = ₦75,000; Debt/Savings 30% = ₦45,000; 
Personal 20% = ₦30,000.
₦300,000/month → Essentials 50% = ₦150,000; Debt/Savings 30% = ₦90,000; 
Personal 20% = ₦60,000.
₦500,000/month → Essentials 50% = ₦250,000; Debt/Savings 30% = ₦150,000; 
Personal 20% = ₦100,000.

(If your expenses already exceed 50% as essentials, you must immediately reduce fixed 
costs — negotiable rent, cheaper school arrangements, transport sharing.)
Survival budget template (monthly)

Rent / mortgage: ______
Food: ______
Transport (work): ______
Utilities (light/water/airtime/data): ______
Minimum school fees: ______
Mandatory loan deductions: ______
Emergency buffer (transfer to savings): ______
Debt repayment extra (from 30% bucket): ______
Personal allowance (20% bucket): ______

If you have debt to clear (example)
Suppose you owe ₦500,000 and you can allocate 30% of ₦150,000 (salary) to repayment = 
₦45,000/month. Months to clear = ceil(500,000 / 45,000) = 12 months (approx).
If the debt is ₦1,200,000 and you pay ₦45,000 monthly, months = ceil(1,200,000 / 45,000) = 
27 months.
(Concrete math helps set expectations and removes wishful thinking.)

Chapter 23 — Career Repositioning: Climbing Out of the Salary Trap
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An employee can cut costs, repay debt, and even start hustles. But if the core career path 
remains stagnant, the financial comeback will always feel like one step forward, two steps 
back.
The reality is that many Nigerian employees are not broke because they are lazy — they are 
broke because they are trapped in low-paying, dead-end jobs that don’t grow with the 
economy.
To break out, you must reposition your career — deliberately upgrading your skills, 
networks, and opportunities so that your salary ceiling is raised permanently.

Step 1: Accept That Your Current Job May Not Be Enough
This is the hardest truth: some jobs will never pay beyond survival level.

Clerical/admin roles in many Nigerian firms cap at ₦80k–₦150k, no matter how many 
years you stay.
Teaching jobs in low/mid-tier schools rarely cross ₦100k–₦200k.
Customer service roles in local firms often stagnate.

Remaining in such roles without a plan is like trying to fetch water with a basket.

Step 2: Map the Opportunities in Your Industry
Not every industry in Nigeria pays equally.

High-paying fields: Tech (software, product design, data analysis), Finance, Oil & 
Gas, Consulting, Health, Logistics/Telecom.
Medium-paying fields: Education, Government, NGOs.
Low-paying fields: Small retail, clerical jobs, many hospitality roles.

👉

 Ask: “Is my industry one that rewards longevity, or one that keeps salaries flat?”
If you are in a flat industry, you must either upskill to move into better-paying roles or plan 
an industry switch.

Step 3: Upskill with Intentionality
In today’s Nigeria, skills — not certificates — pay. Employers and international clients pay for 
problem-solvers, not just paper degrees.
Smart Upskilling Paths (2025 and beyond):

Tech: Data Analysis, UI/UX Design, Software Engineering, Cybersecurity, Cloud 
Computing.
Finance: Financial Modeling, Investment Analysis, Accounting Certifications (ICAN, 
ACCA).
Project Management: PMP, Agile, Scrum.
Creative/Digital: Video Editing, Graphic Design, Social Media Strategy.
Education: International teaching certifications (IELTS, TEFL).

These skills can be learned online (Coursera, Udemy, LinkedIn Learning, AltSchool Africa, 
Utiva, Decagon) — often cheaper than people expect.
Rule: One skill mastered can double or triple your income within 18–24 months.

Step 4: Network Strategically
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In Nigeria, “who you know” still matters. But the good news is, you can deliberately build 
these networks:

Attend free/cheap industry events and conferences.
Use LinkedIn to connect with industry leaders (comment, share insights, show your 
learning).
Join professional associations (ICAN, NIM, PMI).
Volunteer for projects that expand your visibility.

Many promotions and opportunities don’t come from job boards — they come from being in 
the right rooms.

Step 5: Explore Job Switching (Don’t Die Loyal)
One of the biggest mistakes employees make is staying too long in one company.

In Nigeria, job switchers often earn 30–70% more than loyal stayers.
Even lateral moves (same role, new company) often come with salary bumps.

👉

 If your employer hasn’t increased your salary in 3+ years despite good performance, it’s 
time to consider switching.

Step 6: Think Beyond Nigeria (International Opportunities)
Remote work and migration opportunities are real, and Nigerians are already tapping in:

Remote Work: Many Nigerians earn $500–$2,000 monthly in remote tech, design, 
writing, or admin roles.
Migration Paths: Canada, UK, Germany, and Australia actively recruit skilled 
professionals (healthcare, tech, finance, education).

While this requires planning (IELTS, certification, networking), it can transform your income 
trajectory.

Case Study: Femi’s Career Repositioning
Femi, 32, was a customer care rep in Lagos earning ₦85,000 for 5 years. He was drowning in 
debt. Instead of only cutting costs, he decided to reposition:

Year 1: Took an online Data Analysis course (₦60,000). Practiced using free data sets.
Year 2: Got freelance gigs on Upwork, earning $150/month.
Year 3: Switched jobs to a fintech, starting at ₦350,000 monthly.

His comeback was not just debt repayment, but a career leap. Today, he earns in dollars 
remotely and supports his family without borrowing.

The Repositioning Formula
Audit your industry and role. (Is it a dead end?)
Pick a high-demand skill. (Preferably aligned with your career.)
Commit 6–12 months to mastery. (Consistent learning, not dabbling.)
Build proof of work. (Portfolio, freelance gigs, side projects.)
Network and apply aggressively. (Don’t wait for opportunities to find you.)

Within 18–24 months, most employees can break the salary trap if they follow this path 
deliberately.
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Building New Income Streams as an Employee (actionable & realistic)
You don’t have to quit your job to build resilience. Practical side income ideas with realistic 
effort/time and potential early income:

Tutoring / Private lessons (2–3 evenings/week) — ₦10k–₦50k monthly depending on 
subjects & students. Low start-up.
Small-scale food business (home cooking delivery) — weekend deliveries, ₦15k–
₦80k monthly early on.
Digital freelancing (graphics, writing, VA) — 10–15 hours/week; ₦20–₦150k monthly 
depending on skill & clients.
POS or airtime resale — capital ₦20k–₦100k; earns small daily margins.
Buy-and-sell (wholesale clothing, accessories) — start capital ₦30k–₦100k; 
turnover depends on market.
Mini-agric: backyard poultry or vegetables — needs some learning but steady income 
in 2–4 months.

A simple weekly plan to start a side hustle
Week 1: Pick one idea, research customers, list costs.
Week 2: Buy starter stock/tools (≤ ₦30k if possible), make first sales.
Week 3–4: Reinvest profits, streamline sales process, collect testimonials.

Small, consistent side incomes compound. Don’t spread yourself too thin — pick one and 
scale.

Chapter 24 — Rebuilding Trust and Reputation
When an employee falls into debt or financial ruin, the damage is not only in numbers. It is in 
reputation. Colleagues whisper. Family members shake their heads. Friends stop lending. 
Loan apps send shaming texts. Even after you start recovering, the stigma lingers: “Can we 
really trust this person again?”
But a comeback is incomplete until you rebuild your credibility. Trust is a currency — once 
restored, it opens doors to opportunities, partnerships, promotions, and support systems.

The Trust Deficit
Employees in financial trouble often experience:

Damaged relationships with creditors — because they borrowed and defaulted.
Strained family ties — promises broken, expectations unmet.
Workplace whispers — colleagues or bosses notice when staff are constantly 
borrowing or distracted by financial stress.
Social embarrassment — contacts block them after repeated requests for “urgent 
2k.”

This can create isolation, shame, and a reputation for being unreliable.

Step 1: Own Your Mistakes (Without Excuses)
The first step to rebuilding trust is honesty. Don’t sugarcoat. Don’t blame the economy, your 
boss, or your village people. Admit where you went wrong.
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Example:
To a family member: “I mismanaged my salary and over-borrowed. It was wrong. I 
am correcting it now.”
To a colleague you owe: “I should have communicated better. I accept 
responsibility. I will pay you back, even if slowly.”

Honesty disarms suspicion. People forgive mistakes more than they forgive denial or lies.

Step 2: Pay Debts Consistently (Even Small Amounts)
Nothing rebuilds trust faster than consistent repayment. Even ₦5,000/month is better than 
silence.
If you owe multiple people:

Make a list.
Prioritize urgent/high-pressure ones first (loan apps, colleagues).
Set up structured repayment plans.

👉

 Example: “I owe you ₦60,000. I cannot pay all at once, but I will send ₦10,000 monthly for 
6 months. I will not fail.”
When people see steady effort, they start respecting you again.

Step 3: Repair Family Relationships
Family is often the hardest to face after financial collapse. They may call you irresponsible, 
selfish, or disappointing. To rebuild:

Have a family meeting (if married, start with spouse). Be transparent about your 
income, debts, and comeback plan.
Reset expectations: “For the next one year, I cannot send money home every month. I 
am stabilizing first.”
Show progress: when you pay debts down, share small wins. Families forgive faster 
when they see growth.

Step 4: Rebuild Workplace Credibility
Employers value stability. If financial struggles affected your work, you must now prove 
reliability.

Avoid borrowing at work. (Even if it means suffering quietly for a while.)
Deliver consistently on your job. Let your performance speak louder than your past.
If gossip already spread, stay professional and focused. Over time, results will silence 
whispers.

👉

 In some cases, opening up to a trusted HR or manager (not everyone) can help, especially 
if you’re under crushing debt that affects performance. Some firms offer restructuring 
support, salary advances, or cooperative loans with better terms.

Step 5: Guard Your Reputation Going Forward
Rebuilding trust is fragile. One relapse (e.g., borrowing recklessly again) can erase progress. 
Protect your credibility by:

Avoiding unnecessary loans.
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Saying “no” to obligations beyond your means.
Keeping financial matters private until you are strong again.
Practicing small acts of integrity (arriving on time, keeping promises, delivering on 
tasks).

Trust is not rebuilt in words, but in patterns of consistent behavior.

Case Study: Ngozi’s Redemption
Ngozi, a 29-year-old secretary in Abuja, was drowning in ₦400,000 debt from loan apps and 
colleagues. She had borrowed for school fees and family needs but defaulted. Soon, 
colleagues avoided her, and her reputation sank.
Her comeback:

She listed all debts (₦400,000).
She called each creditor, admitting mistakes and negotiating repayment.
She cut her expenses and started a side hustle (small chops catering). She paid 
₦20,000 monthly consistently.
In her office, she focused on delivering excellent work. After 12 months, management 
promoted her.
By Year 2, her debts were gone, and colleagues who once mocked her now respected 
her discipline.

Her key lesson: “People forgive when they see you are serious. Trust is not about 
perfection, it is about reliability.”

The Power of a Restored Reputation
Once trust is restored:

Family supports you again.
Colleagues recommend you for opportunities.
Creditors see you as responsible.
Employers see you as promotable.

A comeback is not just financial. It is social, emotional, and reputational. Without trust, even 
wealth feels empty. With trust, doors open beyond money.

Managing Debt and Regaining Control (practical methods)
Prioritise your debts

Priority A (legal / payroll deductions / salaries already deducted): deal with these 
first.
Priority B (high-interest loan apps and cooperatives): next.
Priority C (family and small personal loans): emotionally heavy but often negotiable.

Repayment strategies
Percentage rule: Commit a fixed % of all income to debt (e.g., 25–30%).
Snowball: Pay smallest debts first to get wins, then roll payments to the next.
Avalanche: Pay highest interest first to save money overall.
Payroll deduction agreement: If possible, arrange fixed payroll deduction via HR as 
it’s reliable for both you and lender.

Example: realistic repayment plan for ₦1,200,000 debt at ₦150,000 salary
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If you put 30% (₦45,000) monthly, debt cleared in ~27 months.
Add a side-hustle income of ₦30,000/month dedicated to debt — monthly payment 
becomes ₦75,000, cleared in ceil(1,200,000 / 75,000) = 16 months.

These are practical timelines — long, but predictable and achievable.

Chapter 25 — Designing Your Comeback Plan (Employee Edition)
A comeback is not luck. It is not magic. It is a structured plan executed with discipline. By 
this stage, you know your mistakes, accepted them, and begun repairing trust. Now, you 
must design a personal roadmap to move from debt and survival into stability and growth.

Step 1: Conduct a Brutal Audit of Your Finances
Sit down with paper and pen. Write down:

Your exact monthly income (salary + side hustles).
Your essential expenses (rent, transport, food, utilities).
Your debts (who you owe, how much, interest rate).

👉

 Example:
Salary: ₦250,000/month
Side hustle: ₦40,000/month
Essentials: ₦180,000
Debt: ₦600,000 across 3 creditors

This gives you a clear battlefield map. Without it, you are fighting blind.

Step 2: Create a Survival Budget
For the next 12–24 months, you must operate on a no-frills survival mode.

Cut luxuries (weekend hangouts, aso-ebi, expensive data packages).
Move cheaper if possible (house rent is usually the biggest drain).
Cook more, eat out less.
Use public transport more often, if safe.

👉

 Example: Reduce essentials from ₦180,000 → ₦130,000/month. That’s ₦50,000 freed up 
monthly.

Step 3: Build a Debt Repayment Schedule
List debts in order of urgency:

High-pressure debts (loan apps, colleagues) → pay first.
Family/friends with patience → pay later but update them.
Bank loans with structured repayment → keep to schedule.

👉

 Example: ₦600,000 debt → commit ₦50,000/month. In 12 months, ₦600,000 gone. Even 
if it takes 18–24 months, consistency is key.
Tip: Pay something to each creditor monthly, even if small. It keeps trust alive.

Step 4: Increase Income (Career + Hustle)
Recovery without more income is too slow. Nigerian inflation is brutal. You need new 
cashflow.
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A. Career Moves
Take certifications (project management, accounting, data analysis, HR).
Volunteer for more responsibility at work — visibility = promotion.
Ask for salary review after proven results.

B. Side Hustles
Start a service-based hustle that requires low capital (home tutoring, catering, 
laundry pick-up, hairdressing, digital freelancing).
Leverage weekends/evenings without clashing with work.
Avoid hustles that trap you into more debt (importation, forex trading without 
knowledge).

👉

 Example: With ₦40,000/month from tutoring + ₦20,000/month savings from reduced 
expenses = ₦60,000 more to throw at debt.

Step 5: Repair Reputation Along the Way
As you execute your plan:

Communicate openly with creditors.
Update supportive family on progress.
Be consistent at work.
Celebrate small wins: “I cleared ₦100,000 this quarter!”

The more people see your progress, the more they trust your comeback.

Step 6: Build an Emergency Buffer (After Debt)
Once debts are gone, don’t relax. That’s when many relapse. Build:

Emergency savings (₦100,000–₦300,000 minimum).
A cooperative account separate from your salary account.
Micro-investments (mutual funds, agricultural co-ops, small stock purchases).

This prevents falling back into the cycle when life throws surprises (hospital bills, job loss, 
car repairs).

Case Study: Bode’s Structured Comeback
Bode, a 34-year-old customer service officer in Lagos, owed ₦900,000 after failed crypto 
trading. Salary: ₦300,000/month.

He cut rent by moving from Lekki to Ogba, saving ₦70,000/month.
Reduced monthly spending from ₦220,000 → ₦150,000.
Picked up weekend MC jobs and earned ₦50,000 extra monthly.
Committed ₦100,000/month to debt repayment.

Timeline:
Month 1–12 → Paid ₦1.2m (cleared all debt + interest).
Month 13 → Began saving ₦50,000/month.
Month 18 → Emergency fund = ₦300,000.
Month 20 → Got promoted to team lead, salary ₦400,000.

Result: By Year 2, Bode moved from broke and ridiculed → debt-free, respected, and 
promoted.
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The Employee Comeback Formula
Survival + Hustle + Reputation = Comeback.

Cut expenses → survival mode.
Pay debts consistently → rebuild trust.
Grow income (career + side hustle) → accelerate recovery.
Rebuild credibility → open new doors.
Save + invest after debt → prevent relapse.

It is not easy. It takes 12–24 months. But with discipline, any employee in Nigeria can climb 
out of financial ruin.

“Your worth is not measured by the money you lost. It is measured by your ability to rise 
again. A setback is only permanent if you stop moving. In Nigeria today, with all its 
challenges, the comeback requires grit, sacrifice, and wisdom. But if you follow your 
structured plan, you will not just recover — you will rise stronger, wiser, and more respected.”

Building Financial Discipline as a Lifestyle (systems that stick)
Habits to create (start immediately)

Monthly budget review — 30 minutes at month end.
Automate savings — bank standing order to a separate savings account the day after 
pay.
Sinking funds — separate small accounts for school fees, emergency, house repairs.
Stop new consumer debt — no new loan apps while repaying old debts except to 
refinance sensibly.
Record everything — daily notebook or a simple phone spreadsheet.

Simple rules that protect progress
Rule 1: 70% of extra income goes to debt/savings, 30% to personal.
Rule 2: No flashy purchases until emergency fund = 3 months’ essentials.
Rule 3: Never use credit to fund lifestyle.

Discipline is the longest-lasting asset you can build.

Chapter 26 — Transitioning from Employee to Owner (optional path; cautious roadmap)
If your ambition is entrepreneurship, use your job as a launchpad:
Steps to transition safely

Save a runway: 6–12 months of personal expenses in savings before quitting.
Validate business while employed: start side hustle and confirm demand for 6–12 
months.
Build a team or system: automate where possible; identify partners before full launch.
Exit plan: set a target income from the side business (e.g., 70–80% of net salary) 
before leaving.

Why many fail here
Quitting on hope, not proof. Repeat mistakes (over-borrowing, poor cashflow planning). Be 
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methodical.

Practical worksheets & scripts for employees (copy & use)
Debt inventory (table you can copy)

Creditor | Amount Owed | Interest / Deduction | Next Due | Contact | Consequence if 
unpaid | Agreed Plan
Example: Cooperative | ₦200,000 | salary deduction ₦15,000/mo | N/A | Mrs A | salary 
deduction & withdrawal | Proposed ₦15k/mo for 14 months

Email template to HR or cooperative to request payroll deduction
Subject: Request for Payroll Deduction Arrangement – [Your Name]
Good day [HR/Manager’s name],
I am writing to request a formal payroll deduction arrangement for the outstanding loan I 
have with [Cooperative/Lender]. I am committed to repaying and would like to propose a 
deduction of ₦[amount] monthly starting [date]. This arrangement will ensure consistent 
repayment and avoid further disruption.
Thank you for considering this request. I’m available to discuss details.
Regards,
[Your name] – [Department] – [Phone]
Negotiation script for family
“[Aunty/Uncle], I made mistakes managing my money and I’m sorry. I want to repay you. I can 
start with ₦[X] monthly from next month and increase as my side income grows. Please give 
me that chance.”

Realistic, detailed case-study / story — “Folake’s Comeback” (full timeline)
This is long and intentionally realistic — names, amounts, timeline, decisions, failures and 
recoveries.
Background: Folake, 34, HR officer at a medium-size company in Lagos. Net monthly salary: 
₦150,000. Single mother (one child in secondary school). Good worker, respected; kept a 
quiet, comfortable life in a 2-bed flat in Yaba.
The Fall (Year 0 → trigger):

Medical emergency for a close family member required ₦180,000. Folake took a salary 
advance of ₦100,000from her company and borrowed ₦80,000 from a loan app to 
cover the rest.
That loan app added aggressive fees and monthly deductions. Two months later, her 
child’s school demanded term fees of ₦120,000; she borrowed ₦150,000 from a 
cooperative with a 12-month deduction plan.
By Month 3 she had three simultaneous deductions (company advance, loan app, 
cooperative). Her disposable income became nearly zero.
To keep appearances and avoid family pressure, she started using a credit card for 
groceries. Interest charges accumulated.

Damage at Month 6:
Net salary ₦150,000.
Deductions: cooperative ₦13,000; loan app direct debit ₦18,000; salary advance 
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repayment ₦20,000 → total deductions ₦51,000.
Her essential costs (rent ₦60,000, school fees saved monthly ₦10,000, transport 
₦18,000, food & utilities ₦30,000) = ₦118,000.
Disposable after essentials & deductions = 150,000 − 118,000 − 51,000 = −₦19,000. 
She started missing card payments. (This negative result forced more borrowing.)

Rock bottom (Month 9):
Two collectors started calling; her landlord raised the rent warning; her workplace 
performance dipped from stress.
She hid the problem for months, embarrassed to tell siblings or her manager.

Turning point (Month 10):
Folake chose transparency. She told one trusted colleague and the office welfare 
officer. The officer suggested a meeting with HR and the cooperative.
She prepared a debt inventory (all loans, balances, monthly obligations).

Debt Inventory snapshot (Month 10):
Loan app: balance ₦180,000 — debit ₦18,000/month
Cooperative: balance ₦150,000 — deduction ₦13,000/month
Salary advance: balance ₦100,000 — deduction ₦20,000/month
Credit card overdue: ₦40,000 — interest compounding

Immediate actions (Months 10–12):
Negotiation: Folake met the cooperative rep, explained, and requested a formal plan: 
instead of their ad hoc higher deduction, they accepted a formal payroll deduction of 
₦15,000/month (they preferred a guaranteed payroll arrangement).
Loan app: She called the lender, explained hardship, and requested a freeze of the 
daily penalty in exchange for a scheduled monthly payment of ₦18,000 — they agreed 
to stop harassment for 3 months if she showed good faith payments.
Salary advance: HR allowed a structured repayment of ₦20,000/month.
Credit card: she agreed with the bank to pay ₦5,000/month to stop additional 
penalties while prioritizing higher-risk debt.

Survival budget (Month 11) — Folake used a strict survival split:
Essentials (50% of 150,000 = ₦75,000): she moved to a smaller flat (reduced rent to 
₦45,000), saved ₦30,000 elsewhere on food & transport.
Debt/Savings (30% = ₦45,000): allocated to the deductions above.
Personal (20% = ₦30,000): used for basic toiletries, phone data and very small buffer.

Side hustle (Month 12):
Folake started a small home-cooking delivery for office workers in her area (evenings 
only) with ₦25,000 seed and simple advertising through WhatsApp and colleagues.
First month net profit after ingredients was ₦22,000. She dedicated 75% of that profit 
to accelerate debt payments (₦16,500), keeping ₦5,500 as incentive.

Progress tracked (Months 12–24):
She consistently paid the scheduled amounts — this is key. Every small payment 
reduced pressure and slowly repaired trust with the cooperative and the loan app.
By month 24:

Total side-hustle contributions to debt: ~₦200,000 cumulatively.
Her loan app balance reduced by negotiated payments; cooperative accepted 
continued payroll deductions and kept supply access (they even provided a 
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small top-up loan later when she needed to buy a secondhand deep freezer for 
cooking).
Credit card cleared by month 14 (using a combo of personal 20% buffer and a 
small one-off gift from a sibling who knew the situation).

Final math (summary):
Initial total debt across instruments ≈ ₦470,000.
Monthly scheduled repayment average ≈ ₦45,000 (from payroll/dedicated side hustle 
contributions).
Using ₦45,000/month → months to clear ≈ ceil(470,000 / 45,000) = 11 months. In 
practice because of interest/penalties and partial freezes it took about 14 months of 
consistent payments to be fully free of the aggressive credit obligations.

Rebuilding (Months 24–36):
With debts cleared, Folake scaled the cooking business modestly (bought a freezer, 
added two more menus), which added ₦40k–₦70k/month to income.
She started an emergency fund — saved 10% of side income first then 10% of 
combined income until she reached 3 months’ essentials.
She attended two short courses on budgeting & small business management offered 
by a workplace welfare program.

Outcome at month 36:
All predatory debt cleared.
Emergency fund ~₦200,000 (≈ 2–3 months’ essentials).
Side business generating steady ₦50k/month profit.
Earned back trust with landlord and cooperative; now qualifies for small business loans 
with reasonable terms if needed.
Folake’s mental health improved; she had energy for work again and better family 
relationships.

Key realistic lessons from Folake’s story
Transparency mattered. The minute she started negotiating realistically, collectors 
eased pressure.
Small payments + consistency beat big promises. A reliable ₦5k monthly payment is 
better than a ₦50k promise that never arrives.
Side income accelerates recovery, but only when tied to a plan.
Survival budget sacrifices (smaller flat, fewer social events) were temporary and 
necessary.
It took time. Expect months to years, not weeks.

Final exercises for employees — 90-day comeback plan (ready to use)
Day 1–7

Create your debt inventory.
Freeze all non-essentials.
Call one creditor and set a realistic payment you can meet.

Day 8–30
Launch or test one side-hustle idea. Keep time limited (nights or weekends).
Move one large expense (rent/transport/utility) to a cheaper option.

Month 2



●

●

●

●

○

○

○

○

1.

2.

3.

Formalize a payroll deduction if possible for one major debt.
Create a standing order to save ₦X/month (even ₦2,000 is a start).

Month 3
Review your spending and progress. Celebrate small wins (first debt reduced, first side 
monthly profit).
Add career advancement actions:

Take a short online or professional course (free or paid) relevant to your field 
(e.g., Coursera, Udemy, LinkedIn Learning).
Volunteer for one extra responsibility at work to increase visibility.
Update your CV and LinkedIn profile with new skills or projects.
Join one professional community (e.g., accounting association, tech network).

👉

 Goal: Signal to your employer and yourself that you are moving upward, not just sideways.

Closing Note for Employees 
The comeback for employees is a double battle — financial and professional. Debt repayment 
restores your credibility, but career advancement secures your future. Think of your first 90 
days as bootcamp: you sweat, sacrifice, and discipline yourself. By the end, you’ll not only 
see debt shrinking but also a new path of growth opening.
A comeback is not about bouncing back to where you were. It is about rising stronger, 
wiser, and positioned for better.

Employees can and do come back. The path is different from business owners, but it’s no 
less achievable — it’s more about discipline, negotiation, creative income, and honest 
accounting. The realistic blueprint above (budget examples, scripts, the Folake story) is 
meant to be applied step by step. Expect time, but expect that small, consistent actions will 
re-create your financial life.

Conclusion: The Art of a Comeback
Every great comeback begins with a fall. No one plans to fail, no one desires debt, and no one 
chooses mistakes — but setbacks are part of the human journey, especially in a tough and 
unpredictable environment like Nigeria.
You’ve walked through three phases in this book:

The Fall – Understanding how financial mistakes and business miscalculations can 
lead to collapse. You learned that failure is not the end, but a teacher.
Stopping the Bleeding – Stabilizing when everything seems lost. Cutting costs, 
negotiating with creditors, protecting your reputation, and creating a survival budget. 
This is the foundation of every comeback.
The Road to Recovery – Rebuilding step by step. Resetting your mindset, diversifying 
income, managing debt, leveraging networks, celebrating small wins, and ensuring 
long-term sustainability.

The Core Lessons to Remember
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Honesty is the First Step: Stop pretending and face the reality of your finances.
Discipline is Your Shield: Budgeting, saving, and avoiding wasteful spending are not 
punishments, they are tools for freedom.
Relationships Matter: In Nigeria, your network is often more valuable than your net 
worth. Protect your reputation and build bridges, not walls.
Growth is Gradual: Big success is built on small, consistent wins.
Never Repeat Old Mistakes: What you refuse to learn, life will force you to repeat.

Why Your Comeback Story Matters
Your recovery is not just about you. It’s about your family, your community, and those who 
will draw inspiration from your story. Every time you rise after falling, you prove to others 
that failure is not final.
Nigeria is full of stories of resilience — traders, professionals, and entrepreneurs who fell into 
debt but fought their way back stronger. You are part of that tradition now.

A Final Word of Encouragement
Remember this:

You are not your mistakes.
You are not your debts.
You are not your past failures.

You are the lessons you’ve learned, the strength you’ve built, and the resilience you carry 
forward.
Comebacks are possible — not by luck, not by chance, but by deliberate action, discipline, 
humility, and persistence.

Action Step as You Close This Book
Write down:

One thing you will stop doing immediately.
One thing you will start doing immediately.
One person you will reach out to this week for guidance or support.

Small actions create big comebacks.

The Art of a Comeback: Correcting Financial Mistakes
Your story is still being written. This book is just the beginning. Now, go out there and write 
your comeback — with wisdom, courage, and unshakable persistence.

Part 5: Final Word — The Comeback Beyond Money
Money can be lost and regained. Businesses can fail and be rebuilt. Careers can stumble and 
rise again. But the greatest comeback anyone can ever experience is not financial — it is 
spiritual.
When life breaks us, when debts shame us, when we feel abandoned, there is One who never 
abandons. God does not measure us by our failures or our bank balance. He measures us by 



●

our willingness to turn back to Him.
Every true comeback begins with alignment — aligning your heart, your plans, and your 
purpose with God through His Son, Jesus Christ. Without Him, you may rebuild money but 
still feel empty. With Him, even in the struggle, you carry peace, wisdom, and direction.

A Prayer for Your Comeback
Heavenly Father,
I thank You because even in my mistakes, You did not abandon me.
I confess that I have made errors in my finances, in my work, and in my life.
But today, I surrender my struggles to You.
Lord Jesus, I invite You into my life — be my Savior, my Guide, and my Provider.
Help me to walk in wisdom, discipline, and integrity.
Restore my strength, heal my reputation, and give me the courage to rise again.
From this day forward, let my comeback not just be financial, but spiritual and eternal.
In Jesus’ name, Amen.

An Invitation
If you have prayed this sincerely, begin to walk with Jesus daily. Read His Word (the Bible), 
pray often, and find a community of believers where you can grow. The same God who 
restores souls also restores finances, families, and futures.
Remember this:
A comeback with God is never temporary — it is eternal.

Tobi Olagunju 


