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Introduction: The Knowledge-Execution Gap 

You're standing at a familiar, frustrating crossroads. You've spent years studying – likely thousands 
of hours poring over charts, absorbing strategies, understanding the nuances of setups taught by 



some of the most successful traders like Qullamaggie. You have access to elite coaching. You can 
see an A+ breakout pattern; you know the rules of risk management; you understand the importance 
of letting winners run and cutting losers quickly. 

And yet, the results aren't there. You've experienced the gut-wrenching feeling of blowing up an 
account, not from a lack of knowledge, but from a failure to apply that knowledge consistently. You 
trade non-setups out of impatience or boredom. You oversize positions fueled by the euphoria of a 
win, only to give it all back and more. You hold losers too long, paralyzed by fear, or chase entries 
driven by FOMO. You know what to do, but in the heat of the moment, impulse and emotion hijack 
your execution. You're stuck in the Knowledge-Execution Gap. 

This guide is designed specifically for you. It's built upon the hard-won wisdom shared in the 
Qullamaggie materials and the practical, real-world Q&A logs from experienced, successful traders 
like peoplewish and Qullamaggie. It assumes you have the foundational setup knowledge. Its 
purpose is not to teach you another "holy grail" pattern, but to provide the structure, the process, and 
the psychological tools needed to bridge that gap. 

The journey to becoming an 8-figure trader isn't about finding more secrets; it's about mastering the 
execution of the simple, proven principles you already know. As one trader put it, "People spend 
99% working on the market and the setups, rather than themselves." This guide is about working on 
YOU. It's about forging the discipline required to turn your knowledge into consistent, scalable 
results.  

Part 1: The Unshakeable Foundation - Mindset & 
Philosophy 

Chapter 1: The Brutal Reality – Why 90%+ Fail (and 
Why It's Usually YOU) 

Before we build, we must face the stark truth. The oft-quoted statistic that over 90% of traders fail 
isn't just a number; it's a reflection of deep-seated human tendencies colliding with the unforgiving 
nature of the market. You've lived this reality. You know the setups, yet you've lost your capital. 
Why? 

The Q&A logs provide blunt answers: 



● "The reason why 90% of traders go busto... is because they are not the right people to be 
trading in the first place. People with zero discipline, business, acumen, experience with 
system building, etc. Should not be trading with live money at all." - peoplewish 

● "It's not the strategies that are faulty. It’s the fact that people cannot follow a simple rule, set 
unwaveringly to save their lives." - peoplewish 

Failure rarely stems from a lack of sophisticated indicators or secret patterns. It stems from: 

1. Lack of a Defined Edge/System: Trading random patterns, feelings, or tips without a 
statistically validated approach. (You have the knowledge of an edge, but lack the systematic 
application). 

2. Failure of Discipline: Knowing the rules but breaking them due to emotion or impulse. This 
is your core battleground. Trading non-setups, chasing, revenge trading – these are all 
discipline failures. 

3. Poor Risk Management: Oversizing, failing to cut losses quickly, risking too much capital on 
one idea. You mentioned oversizing after wins – a classic path to ruin. 

4. Uncontrolled Psychology: Letting fear, greed, impatience, FOMO, and hope dictate actions 
instead of rational rules. Your cycle of excitement after wins and depression after losses 
feeds this destructive loop. 

5. Unrealistic Expectations: Seeking "fast money" instead of focusing on the long, often 
tedious process of consistent execution and compounding. Your desire to "want it now" is a 
major obstacle. 

The Hard Truth: The market doesn't care about your intelligence, your past successes, or how 
badly you want to win. It only rewards consistent, disciplined execution of a proven edge over time. 
As Qullamaggie emphasizes, "The market doesn’t care. The market is the best equaliser." 

Your journey forward starts with accepting this reality. Your primary obstacle isn't finding better 
setups; it's conquering the internal "enemies" – your impatience, your emotional reactions, your 
impulsive urges. The traders who succeed are not necessarily smarter; they are relentlessly 
disciplined and process-oriented. They understand, as peoplewish stated, that "It's just about being 
a professional. Building a system and following the system." 

This chapter isn't meant to discourage, but to focus your energy correctly. Stop searching for 
external solutions (more setups, more indicators). The solution lies in building an internal framework 
of discipline and emotional control, supported by a rock-solid, written system. The rest of this book is 
dedicated to building exactly that. 

 



Chapter 2: Process Over P&L – The Only Metric 
That Matters (Initially) 

You've identified a core problem: "I get too excited when I win and too depressed when I lose." This 
emotional rollercoaster isn't just unpleasant; it's actively sabotaging your trading. The excitement 
leads to overconfidence, oversizing, and breaking rules. The depression leads to fear, hesitation, 
revenge trading, or giving up. Both ends of the spectrum pull you away from the rational, disciplined 
execution required for long-term success. 

Why does this happen? Because you're likely measuring your success, day-to-day, by the most 
immediate and seductive metric: Profit and Loss (P&L). 

When your P&L is green, you feel smart, validated, maybe even invincible. When it's red, you feel 
wrong, frustrated, maybe even hopeless. This direct link between your emotional state and your 
daily P&L creates fertile ground for the very execution errors you're trying to eliminate. 

The antidote? Shift your focus entirely from Outcome (P&L) to Process. 

For a trader rebuilding discipline after significant setbacks, the only metric that truly matters in the 
initial stages (weeks, months, maybe even longer) is how well you adhered to your pre-defined, 
written trading plan. 

What Are Process Goals? 

Instead of aiming to "make $X today" or "have a green week," your goals become concrete actions 
tied directly to your system: 

● Did I only trade setups that met every single criterion on my A+ checklist? 
● Did I calculate my position size exactly according to my risk rules for every trade? 
● Did I place my pre-defined stop-loss immediately after entry for every trade? 
● Did I honor that stop-loss without hesitation or second-guessing if it was hit? 
● Did I follow my exit/trade management rules (e.g., sell 50% day 3-5, trail the 10SMA) 

precisely as written? 
● Did I refrain from trading when no valid A+ setup presented itself, even if I felt bored or saw 

other things moving? 
● Did I complete my pre-market preparation thoroughly? 
● Did I complete my post-market review honestly, logging emotions and deviations? 



These are binary – you either did them, or you didn't. 

Measuring What Matters: Process Metrics 

If P&L isn't the primary measure, what is? 

1. Process Compliance Rate: As mentioned before, calculate this daily: (Number of trades 

perfectly following ALL rules) / (Total trades taken). Your goal is 100%. 

Anything less requires investigation in your journal. 
2. Journal Quality: Are you being brutally honest about emotional states and rule deviations? 

Or are you glossing over mistakes? 
3. Routine Adherence: Did you complete every step of your pre-market and post-market 

routine? 

Reframing Wins and Losses (Crucial Mental Shift) 

This is perhaps the most critical psychological adjustment: 

● A profitable trade taken  It reinforces bad habits and leads to eventual disaster, even if it 
worked this time. Document it as a mistake. 

● A losing trade taken perfectly within your rules (A+ setup triggered, correct size, stop 
honored) is a PROCESS SUCCESS. You executed your plan flawlessly. The loss is simply 
the cost of doing business in a probabilistic environment. Document it as good execution. 

As peoplewish stated regarding evaluating his system: "PnL is secondary and used only to evaluate 
efficiency." Efficiency of the system, not a measure of your worth on any given day. 

Trusting the Long Game 

Why does this work? Because a trading plan with a statistical edge (which Qullamaggie's methods, 
when applied correctly, aim to provide) makes money over a large sample size of trades. Focusing 
on perfect execution of each trade ensures you are taking that valid sample. If you deviate 
constantly, you invalidate the edge and operate on random chance and emotion. 

Consistent P&L and account growth are the byproducts of consistent process execution. They don't 
happen independently. By focusing relentlessly on perfecting your process, you build the foundation 
upon which sustainable profitability rests. Qullamaggie didn't become successful overnight; he spent 
years grinding, studying, and refining his process. The trader "peoplewish" emphasized focusing on 
the foundation which takes years of dedication. Your foundation is your process discipline. 



Action Steps: 

1. Declare Your Goal: Write it down prominently: "My goal today is 100% Process 
Compliance." 

2. Shift Your Journaling: Focus analysis on process adherence for each trade, not just the 
P&L outcome. 

3. Track Your Compliance Rate: Make this the #1 number you look at daily/weekly. 
4. Celebrate Discipline: Actively acknowledge (to yourself, in your journal, to your coach) 

when you followed the process perfectly, especially when it meant not trading or taking a 
necessary loss according to plan. 

Making this mental shift is hard. Your brain is wired to seek the immediate reward of profit. But for 
long-term, scalable success built on a proven methodology, mastering the process is the only path. 
It's the foundation upon which everything else – including those 8-figure aspirations – must be built. 

Chapter 3: The Entrepreneurial Trader – Systems 
Thinking for Scalable Success 

Many approach trading like a high-stakes casino game or an engaging hobby. They focus on 
individual wins, exciting setups, and the thrill of the market. While potentially entertaining, this 
mindset rarely leads to sustainable, scalable wealth. To achieve elite-level success, especially 
aiming for 8-figures, you need to adopt the mindset of an entrepreneur building a business. 

Peoplewish, the 8-figure trader from the Q&A logs, explicitly links his trading approach to his 
extensive entrepreneurial background: 

● "Most of you guys don't know this but both my parents ran their own businesses... I started 
my first little business in high school... Since then I've started lots of businesses... I've always 
had to get it done as quickly and efficiently as possible... My goal has always been to 
eliminate the noise, and simplify my processes... put the systems in place necessary to 
replace myself, so that I can keep growing." 

● "Anyone looking to trade stocks seriously needs to understand basic business principles. 
Most traders don’t approach it with the mindset of an entrepreneur, but they should." 

What is the Entrepreneurial Trading Mindset? 



It's about shifting focus from individual trades to building a repeatable, efficient, and scalable  An 
entrepreneur doesn't just perform tasks; they build systems so the business can run effectively, 
consistently, and ideally, grow even in their absence. 

Peoplewish introduced the powerful concept of "Builders vs. Operators": 

● Operators: Excellent at day-to-day tasks, keeping things running. Many traders are stuck 
here, reacting to the market, executing trades based on immediate feel or single setups. 

● Builders: Focus on creating systems that automate, streamline, and optimize processes. 
They design the machine that produces results, aiming for scalability and reduced reliance 
on their constant intervention. "A company ran by builder's will crush any competing 
company ran by operators." 

Your goal is to become a Builder of your trading business. 

What is Systems Thinking in Trading? 

It means viewing your trading not as a series of discrete events, but as an interconnected system 
with distinct components, inputs, processes, and outputs. Your "trading system" isn't just your chart 
setup criteria; it's the entire ecosystem: 

1. Market Analysis System: How do you assess the overall market environment ("weather") to 
determine risk posture (aggressive, defensive, cash)? (e.g., Index MAs, watchlist quality). 

2. Stock Selection System: What scans and filters do you use consistently to generate your 
potential trading universe? (e.g., Peoplewish's "Final Scan" focusing on momentum, ADR, 
$Vol). 

3. Setup Identification System: Your written, non-negotiable criteria for A+ setups. 
4. Execution System: Your precise rules for entry triggers, order types, and initial stop 

placement. 
5. Trade Management System: Your codified rules for partial profits (if any) and trailing stops. 
6. Risk Management System: Your rules for position sizing, max risk per trade, max daily loss, 

portfolio concentration limits. 
7. Review & Improvement System: Your structured daily and weekly process for logging 

trades, analyzing performance against the system, identifying bottlenecks, and making 
data-driven refinements. (e.g., Peoplewish's Weekly Review Checklist). 

8. Psychological Management System: Your documented strategies for dealing with specific 
emotional triggers (checklists, "If/Then" plans, journaling focus). 

Benefits of a Systems Approach: 



● Consistency: Reduces erratic decisions driven by emotion or impulse. Ensures you apply 
your edge reliably. 

● Efficiency: Streamlines your workflow, focusing effort where it matters most (preparation, 
review, refinement) rather than constant screen-staring. "Trading itself shouldn’t require 
much thought—during the session, your only job is to execute triggers based on the 
system..." - peoplewish 

● Objectivity: Allows for data-driven analysis of what's working and what isn't, enabling 
systematic improvement rather than random tinkering. "How can you continually improve 
your system? You have no baseline." - peoplewish 

● Scalability: A well-defined system can be applied consistently as account size grows, 
preventing emotional breakdowns often associated with larger capital. 

● Reduced Stress: Knowing you have a defined process for every eventuality reduces anxiety 
and the need for constant improvisation under pressure. 

Building Your System: Creating Your Comprehensive Trading Plan 

The central pillar of this systems approach is developing your comprehensive, written Trading 
Plan or Rulebook. This document becomes the tangible embodiment of your entire system. It's 
where you codify all the components listed above into your personal operating manual. It serves as 
the definitive blueprint for your trading business. 

Peoplewish emphasized: "It's just about being a professional. Building a system and following the 
system. If there are issues, adjust the system in a responsive way not a reactionary way." 

Action Steps: 

1. Embrace the Builder Mindset: Start thinking about how you trade as much as what you 
trade. How can you make your process more robust, efficient, and less dependent on your 
emotional state? 

2. Identify Your Sub-Systems: List the different components of your current (even if informal) 
trading process using the 8 points above as a guide. 

3. Document Ruthlessly: Begin drafting your central Trading Plan document. Translate your 
setup knowledge, risk ideas, and management thoughts into explicit, written rules. Use the 
Q&A log and Qullamaggie notes as source material. 

4. Focus on Simplicity: As Peoplewish stressed, "Eliminate the noise... Simplify... Reduce 
reduce reduce reduce." Start with a simple, core system and only add complexity if data 
proves it significantly improves results without compromising your ability to follow the rules 
laid out in your plan. 



Treating your trading as a business you are actively building through systems, rather than just a 
series of trades you are taking, is a fundamental shift. It moves you from being a reactive operator to 
a proactive builder, laying the groundwork for the consistency and scalability required to reach your 
goals. 

 
 

Chapter 4: Know Thyself – Understanding Your 
Psychological Triggers 

You've spent years honing your ability to recognize chart patterns and setups. You possess the 
strategic knowledge that many traders lack. Yet, as you've candidly acknowledged, this knowledge 
hasn't translated into consistent success because of recurring issues: impatience, trading outside 
your plan, wild emotional swings tied to results, overtrading, oversizing, and a craving for immediate 
gratification. You know the plays, but fumble the execution. 

Welcome to the most challenging aspect of trading – the battleground within your own mind. 
Mastering trading psychology isn't about achieving some emotionless, robotic state; it's about 
understanding, anticipating, and managing the predictable human responses that the market 
environment amplifies. As experienced traders implicitly or explicitly acknowledge, conquering 
yourself is often far harder than conquering the charts. Peoplewish notes, "This shit is not sunshine 
and rainbows... one of the hardest psychological feats a person can attempt to conquer." 

This chapter is about diagnosis. Before you can implement effective strategies to combat destructive 
habits (which we'll cover later), you must first become intimately familiar with your personal 
"demons" and, crucially, understand what sets them off. 

Meet the Usual Suspects: Your Trading Demons 

The problems you described are universal afflictions for traders, though their intensity varies from 
person to person. Let's clearly define them in the context of your trading: 

1. Impatience: The inability to wait for your A+ setups to form perfectly. This manifests as 
forcing trades on suboptimal patterns or jumping into valid setups prematurely before the 
correct trigger occurs. It's driven by a desire for action or a fear that no "perfect" setup will 
ever arrive. 



2. Trading Non-Setups (The 95% Problem): This is the direct consequence of impatience and 
other emotional triggers. It's the conscious or subconscious decision to enter a trade 
knowing it doesn't meet your written criteria. This might stem from boredom, a need to "make 
something happen," or FOMO. It fundamentally invalidates your edge. 

3. Emotional Volatility (The Highs & Lows): Getting "too excited when you win" leads to 
overconfidence, which fuels oversizing and rule-breaking ("This time is different!"). Getting 
"too depressed when you lose" triggers fear (hesitating on valid setups), desperation 
(revenge trading), or paralysis. Both extremes cloud judgment and lead to poor decisions. 

4. Overtrading: Taking too many trades, often low-quality ones, simply for the sake of activity. 
This can be driven by boredom on slow days, a need to feel productive, or trying to 
aggressively make back losses. Qullamaggie's focus on waiting for specific patterns 
counteracts this. 

5. Oversizing: Risking significantly more capital than your predefined rules allow. This is 
almost always an emotional decision – driven by greed ("This one's a sure thing!"), 
overconfidence after wins, or desperation to make back losses quickly ("Go big or go 
home"). It's the fastest way to catastrophic losses. Peoplewish stresses strict position sizing 
(10-20% equity) tied to setup tightness, not emotion. 

6. Need for Instant Gratification ("Want it Now"): Trading requires immense patience, both 
in waiting for setups and letting winning trades develop over days, weeks, or months. 
Craving immediate results leads to cutting winners short, forcing low-probability trades, and 
abandoning the long-term process essential for compounding wealth. 

From Demons to Data: Identifying  

These aren't abstract concepts; they are specific behavioral patterns triggered by identifiable events, 
thoughts, or feelings in your trading day. Your critical task now is to become a detective of your own 
mind. What specifically makes you impatient? What reliably causes you to oversize? 

Potential Triggers (Examples - Find YOURS): 

● Market Conditions: Slow, choppy markets triggering boredom/forced trades? Fast, volatile 
markets triggering FOMO/chasing? 

● P&L Events: A large winning trade triggering overconfidence/oversizing on the next trade? A 
series of small losses triggering frustration/revenge trading? Seeing unrealized P&L swing 
dramatically triggering fear/premature exits? 

● Setup Events: Missing a perfect A+ setup trigger (distraction, hesitation) leading to 
frustration/chasing the next, lesser setup? Seeing a stock on your watchlist make a huge 



move without you triggering FOMO? A setup almost meeting criteria triggering 
impatience/forcing the entry? 

● Time-Based Factors: Certain times of day (e.g., mid-day lull) triggering boredom? End of 
week/month triggering pressure to "make target"? 

● External Factors: Stress, lack of sleep, comparing your results to others (Twitter, Discord)? 

Self-Awareness as a Strategic Tool 

Why is this self-diagnosis so important? Because awareness precedes control. You cannot 
manage an impulse or emotion effectively until you learn to recognize it as it is happening. 

● Labeling: When you feel the urge to chase a stock flying without you, mentally label it: 
"Okay, there's the FOMO kicking in." When you hesitate on a valid trigger after a loss, label 
it: "That's fear." This simple act creates psychological distance. It separates "You, the 
disciplined trader following a plan" from "The impulsive emotion trying to take over." 

● Understanding the Pattern: Once you know your common triggers (e.g., "After two losses, I 
tend to get reckless"), you can anticipate them and employ pre-planned coping strategies (an 
"If/Then" plan, which we'll build later). 

Journaling for Psychological Insight 

Your trading journal is your primary tool for this self-discovery. Go beyond P&L and setup notes. For 
every single trade, especially the ones that break your rules, ask: 

● What was I feeling right before I entered? (Bored, anxious, excited, rushed?) 
● What was happening in the market or my P&L just before? (Was I down? Up big? Was the 

market dead slow?) 
● Did this trade perfectly match my A+ setup criteria as written in my plan? If not, why did I 

take it anyway? 
● How did I feel during the trade? After closing it? 

No Judgment, Just Data Collection 

Approach this self-analysis with ruthless honesty but without self-flagellation. You're not inherently 
"bad" or "undisciplined." You are exhibiting predictable human responses under high pressure and 
uncertainty. Your goal is to collect data on these responses like a scientist observing phenomena. 
These observations become the raw material for building effective controls and new habits. 
Qullamaggie didn't start perfect; he learned through painful experience and refinement. Peoplewish 



emphasizes improving the system – and right now, you are the part of the system that needs the 
most refinement. 

Chapter 5: Patience is the Ultimate Edge – 
Embracing the Wait 

You've identified a critical roadblock: the desire for instant gratification, the "I want it now" feeling that 
fuels impatience and leads to costly mistakes like overtrading and forcing non-setup entries. In the 
fast-paced world of markets flashing numbers and constant news flow, waiting can feel 
counterintuitive, even unproductive. Yet, virtually every successful, experienced trader, including 
Qullamaggie and the traders in your Q&A logs, emphasizes the paramount importance of patience. 

Consider these direct insights: 

● "Every year there is usually a 3-6 month period that’s challenging, you will make little or no 
money, and then you get these runs you can 2/3x your account,  - Qullamaggie 

● "Making millions in trading is really not rocket science, it’s all about patience and 
discipline, it really is... But what most people don’t have is the patience, the temper, just 
waiting and doing nothing, most people want the fix, they need to be doing something all the 
time." - Qullamaggie 

● "All a patience game, remember the money is not made trading, the money is made 
waiting, that’s where the big money is, you have to wait, you have to wait for the big 
opportunities." - Qullamaggie 

● "If you cannot make money out of the leading active issues, you are not going to make 
money out of the stock market as a whole (If you can’t make money on the momo leaders, 
you’re not gonna make money out of the stock market as a whole, this is why you focus on 
the momo leaders.)" - Livermore Rule #18 (implies patience waiting for leader setups) 

● "Big movements take time to develop." - Livermore Rule #15 (underscores need to wait in 
trades) 

● "I plan on doing something similar [Qullamaggie's rules]." - peoplewish (implying adoption of 
Q's patient, rule-based approach to exits) 

Trading is Mostly Waiting 

Contrary to the media portrayal of frantic, constant action, professional trading, particularly swing 
and position trading, involves far more waiting than execution. You wait for: 



1. The Right Market Conditions: As Qullamaggie notes, breakout strategies thrive in "momo 
markets" (e.g., indices above rising 10/20 MAs). Trying to force breakouts in choppy or 
downtrending markets leads to getting "chopped around really bad." Waiting for favorable 
"weather" (as peoplewish describes it) prevents unnecessary losses. Peoplewish even 
suggests aiming to trade only 30-40% of the time when conditions are optimal. 

2. Your A+ Setups: High-probability, low-risk setups meeting all your criteria are rare. You 
might scan hundreds of charts daily and find only a handful, or sometimes none, that fit your 
strict plan. The undisciplined trader forces a trade on a B- or C setup out of boredom. The 
patient professional waits, knowing that deploying capital on suboptimal setups reduces 
firepower for when true opportunities arise. "If the setup is still intact. I’ll try again." 
(peoplewish on re-entry) implies waiting for the correct setup to re-form. 

3. The Precise Entry Trigger: Even when a stock is setting up beautifully, the entry requires 
patience. You wait for the specific break of resistance, the ORH confirmation, the trendline 
break – whatever your rule dictates. Jumping the gun is an impatience-driven error. 

4. Trades to Develop (The Hardest Wait): Once you're in a good trade, the real test of 
patience begins. The biggest profits ("home runs," as Qullamaggie calls them) come from 
holding winners through normal pullbacks and consolidation, allowing them to make 
multi-day, multi-week, or even multi-month moves. "The big money is made in the sitting." 
Day trading for small wins inherently limits this potential. Cutting winners prematurely out of 
fear or a need to "lock in profit" starves your account of the large gains needed to offset the 
inevitable small losses. Peoplewish’s exit strategy (selling only 50% day 3-5, then trailing the 
rest with the 10DSMA) is explicitly designed to capture these larger moves by enforcing 
patience. 

Impatience: The Enemy of Edge 

Every time impatience drives a decision, you erode your trading edge: 

● Forcing Non-Setups: You take trades lacking statistical validity. 
● Chasing Entries: You enter at poor prices, drastically worsening your risk/reward ratio. 
● Cutting Winners Short: You limit the profit potential that makes the entire strategy viable 

(offsetting the ~60-70% of trades that peoplewish expects to be stopped out of). 
● Overtrading: You incur unnecessary commissions and mental fatigue, making poor 

decisions more likely. 

Cultivating Patience: It's a Skill, Not Just a Virtue 

Like discipline, patience isn't something you either have or don't have; it's a skill you cultivate 
through conscious effort and practice. 



1. Accept Waiting IS Productive: Shift your mindset. Recognize that scanning and finding no 
A+ setups, and therefore not trading, is a successful outcome. You preserved capital and 
waited for your edge. Patiently holding a winning trade according to your plan is the work 
required to achieve significant gains. 

2. Focus on Quality, Not Quantity: Remind yourself daily that your goal is not to make many 
trades, but to make good trades according to your plan. One well-executed A+ trade per 
week or month is infinitely better than dozens of impulsive, low-quality ones. 

3. Use Checklists: The pre-trade checklist forces a pause and a deliberate evaluation, acting 
as a direct counter to impulsive impatience. 

4. Set Realistic Timeframes: Understand that significant account growth takes time – years, 
not days or weeks. Constantly review the power of compounding through consistent 
application over time. "If this is something you really want to do for the rest of your life, what's 
two years to you?" 

5. Develop Constructive Downtime Activities: When the market is slow or offers no setups, 
have productive trading-related activities planned: detailed chart study, system refinement 
based on data, reading, reviewing your journal, or preparing questions for your coach. Avoid 
idle screen-staring which breeds boredom and impatience. 

6. Mindfulness & Impulse Control: Practice the "Pause" before clicking. Recognize the 
feeling of impatience rising and consciously choose to stick to the plan instead of reacting to 
the feeling. 

Patience and the Entrepreneur 

An impulsive entrepreneur chasing every shiny object without a plan quickly goes bankrupt. A 
successful one builds methodically, focuses on high-probability ventures, manages resources 
carefully, and understands that sustainable growth takes time and consistent effort. Your trading 
"business" requires the same approach. Patience allows your system (your "business plan") to work 
over time, weeding out bad trades and nurturing the potentially large winners that drive long-term 
profitability and compounding. 

Embracing patience is fundamental to overcoming your execution demons. It allows your knowledge 
and your well-defined system the necessary time and space to operate effectively, shielding you 
from the costly errors driven by the urge for instant results. 

 
 



Chapter 6: Reading the Market Weather – 
Situational Awareness is Key 

You don't trade stocks in a vacuum. The overall health and direction of the broader market act as a 
powerful tide influencing the success rate of your individual setups. Trying to aggressively buy 
breakouts when the market tide is strongly going out (a downtrend) is like swimming against a rip 
current – exhausting and often futile. Conversely, being overly cautious during a powerful, 
broad-based uptrend means missing significant opportunities. 

Qullamaggie repeatedly emphasizes adjusting aggression based on market conditions: 

● "Any type of breakout strategy is gonna work best when the market is in momo mode, and 
sometimes you have to be in cash for weeks and months on end when the market is not 
good..." 

● *"...you prob shouldn’t swing trade on the long side [when the 10-day is below the 20-day on 
the index]." * 

● "How do I trade those [choppy] markets differently? You just do less, you have to recognize 
those types of market environments as fast as possible, and then you just do less, on less 
size." 

"Peoplewish" also highlights the importance of market context, referring to it as "the weather": 

● "I need to establish a new form of macro entry criteria... what I refer to as the weather... In a 
good year 30-40% of the year is 'easy money', meaning the weather is good, while the 
balance of the year is break even or stop out, meaning the weather is bad... I should only be 
trading 30-40% of the time in a good year... define what good weather is and what bad 
weather is." 

And "realsimpleariel" states: 

● "More than individual stats, you need remember that environment is almost 80% of your day 
to day success. If the market isn’t conducive to your strategy, your “trade tracking” may have 
skewed results depending on environment." 

Why Market Context Matters for Your Strategy: 

● Probability Enhancement: Breakout setups (your likely focus) have a significantly higher 
probability of follow-through when the general market is trending upwards and healthy. 



● Risk Management: In hostile market environments, even A+ setups are more prone to 
failure ("rug pulls," lack of follow-through). Recognizing this allows you to reduce size, tighten 
stops, or stay cash, preserving capital. 

● Focus: Knowing the "weather" helps filter opportunities. In bullish environments, focus on 
longs. In bearish, focus on shorts (if part of your plan) or capital preservation. In chop, focus 
on only the very best setups or shorter-term tactics if applicable (like 30EMA Magic, 
potentially). 

● Psychological Buffer: Understanding that a setup failed partly due to adverse market 
conditions, rather than solely a flaw in the setup itself, can help manage frustration and 
maintain confidence in your core strategy. 

Defining Your "Market Weather" Indicators: 

You need simple, objective rules within your Trading Plan to define the market environment. Avoid 
relying purely on subjective "feel." Common methods used by momentum/swing traders include: 

1. Key Index Moving Averages (Primary Method): 
○ Focus Index: Choose your primary reference index (Qullamaggie often uses 

Nasdaq Composite/$COMPQ because many leaders are Nasdaq-listed, but 
SPY/QQQ are also common). 

○ The Rule: 
■ Bullish ("Good Weather"): Index is above a rising 20-day MA, AND the 

10-day MA is above the 20-day MA. Focus on longs, potentially use more 
size/leverage. 

■ Caution/Choppy: Index might be above a flat/choppy 20-day, or MAs are 
conflicting/crossing. Reduce size, be highly selective, potentially avoid 
breakouts, focus on quick hits or specific patterns that work in chop (like 
UnRs or mean reversion if in your plan). 

■ Bearish ("Bad Weather"): Index is below a declining 20-day MA, AND/OR 
the 10-day MA is below the 20-day MA. Aggressively reduce long exposure, 
potentially focus on shorts (if applicable), prioritize capital preservation, 
potentially stay mostly cash. Avoid buying breakouts. 

2. Breadth / Internal Health Indicators (Secondary/Confirmation): 
○ NAMO/NASI: McClellan Oscillator/Summation Index for Nasdaq – rising values 

suggest broad participation. 
○ Advance/Decline Line: More stocks advancing than declining? 
○ % Stocks Above Key MAs: E.g., % of Nasdaq stocks above their 50-day MA 

($NAA50R). Readings below 50% often indicate internal weakness even if the index 



itself looks okay. Peoplewish mentioned possibly incorporating an indicator like 
$NDXA50R. 

○ Watchlist Quality (Peoplewish's Method): "I let the quality of my watchlists be my 
breadth indicator." If your scans consistently produce numerous high-quality setups 
forming tight bases, the market is likely healthy internally. If scans are sparse and 
setups look sloppy, internals are likely weak, even if the index holds up. This is a 
practical, qualitative approach based directly on your specific strategy. 

3. Volatility Index (VIX): 
○ Generally, VIX below 20 often coincides with calmer, trending markets favorable for 

longs. VIX spiking above 25-30 indicates fear and volatility, typically unfavorable for 
breakouts. Can provide context but isn't a primary signal for many swing traders. 

Integrating into Your Plan & Routine: 

● Explicit Rules: Your Trading Plan must state precisely which index/indicator you use and 
the exact conditions defining Bullish, Caution, and Bearish market weather. 

● Daily Check: Part of your Pre-Market Routine must include assessing the current "market 
weather" based on your defined rules. 

● Adjust Actions: Your plan should dictate how your actions change based on the assessed 
weather (e.g., "In Bearish Weather: No new long breakout trades initiated; maximum position 
size reduced to 5% equity; focus shifts to potential short setups or cash.") 

Situational Awareness is Crucial: 

"Realsimpleariel" highlights this: "Where I stay 1 step ahead is making sure my situational 
awareness is sharp... Situational awareness comes from staying in tune with the market." 

This means not just looking at a single MA cross, but understanding the context: 

● Are leaders acting well, or diverging negatively? 
● Are breakouts following through, or failing quickly? 
● Is volume confirming moves, or weak? 
● Are "risk-off" sectors (like utilities, staples) outperforming "risk-on" sectors (like tech, 

discretionaries)? 

Building this awareness takes screen time and deliberate observation, complementing your 
mechanical "weather" indicators. Start simple with the index MA rules, track how your setups 
perform under different conditions, and gradually refine your understanding. Don't let the apparent 
complexity paralyze you; begin with a basic, objective market filter and build from there. 



 
 

Chapter 7: Hunting the Leaders – Stock Selection 
Criteria 

Not all stocks are created equal, especially for momentum swing trading. A perfect chart pattern on a 
sluggish, neglected stock in a weak sector is far less likely to produce the explosive move you seek 
than the same pattern on a leading stock in a hot group. Success in this style requires focusing your 
capital and attention on the "best of the best" – the true market leaders. 

Qullamaggie's emphasis on this is relentless: 

● "Its only the minority of stocks that have driven all market returns... our job as traders is to be 
in those stocks, that’s why I’m always telling you guys,  

● "Start focusing on the leaders, you want the stocks that surf the 10/20day, you want to be in 
the momo leaders." 

● "You need to focus on the momo leaders, you really need to. You need to be in the best 
stocks, if you wanna make a lot of money, you need to be in the best stocks." 

"Realsimpleariel" echoes this: 

● "I focus on leading names in leading groups." 
● "if a stock is NOT in a leading group then the setup doesn't mean much to me because i 

know that HALF of a stocks price appreciation is directly linked to its industry group." 

Why this laser focus? 

● Higher Probability: Leaders possess proven momentum and often institutional support, 
making breakouts more likely to follow through. 

● Bigger Moves: Leaders tend to have the largest percentage gains during market uptrends. 
● Cleaner Action: Often (though not always), leaders exhibit cleaner technical patterns and 

respect moving averages more reliably than laggards. 
● Resilience: They tend to hold up better during market pullbacks, allowing you to stay in 

positions longer (Relative Strength). 

Defining Your Leader Universe: Key Criteria 



Your Trading Plan needs specific, measurable criteria to filter the thousands of available stocks 
down to a manageable universe of potential leaders before you even look for your A+ setup. 
Combine technical and contextual factors: 

● Demonstrated Momentum / Price Strength (Non-Negotiable): 
○ Historical Performance: Scan for stocks that are among the top performers over 

multiple timeframes (e.g., top 1-5% gainers over the last 3, 6, and 12 months). 
"Momentum leader is any stock that’s among the 1-2% strongest stocks on any time 
frame..." - Qullamaggie 

○ Proximity to Highs: Favor stocks trading near their 52-week highs or all-time highs 
(during bull markets). Avoid stocks deep in long-term downtrends unless setting up 
for a specific bottoming pattern or EP after a clear change in character. "Focus on 
stocks at or near ATH. As they should be in a market at ATH." - realsimpleariel 

● Relative Strength (RS): 
○ RS Rating: Utilize an RS Rating indicator (like IBD's, or custom ones). Set a high 

minimum threshold (e.g., >85 or >90). "My A and B watchlists... these are the fastest 
growing stocks with the best technicals." (Implies high RS is a key technical filter). 

○ Visual Comparison: Compare the stock's chart directly to its relevant index 
(SPY/QQQ) or sector ETF. Is it clearly outperforming, especially during market 
pullbacks? "Focus on the stocks that don’t go down when everything else does." - 
peoplewish 

● Liquidity ($ Volume): 

○ Ensure the stock trades sufficient average daily dollar volume to allow easy entry and 
exit for your intended position size. Low liquidity leads to high slippage and difficulty 
managing risk. 

○ Rule of Thumb: "Peoplewish" suggested a formula relating average $Volume to 

account equity/position size (e.g., targeting stocks where your max position is < 

0.5-1% of Avg Daily  

○ vol >=$50,000,000"* - example filter. 
● Volatility (ADR - Average Daily Range): 

○ Favor stocks with a higher ADR (as a percentage). These stocks offer greater 
potential profit range per day/swing. Qullamaggie aims for >4%, often higher for 
smaller accounts. "High ADR is equal to gold." 

○ Ensure the ADR is suitable for your risk tolerance – extremely high ADR stocks also 
have wider intraday swings and require wider initial stops if not entering off extreme 
tightness. 



● Sector / Group / Theme Strength (Context): 
○ Identify Hot Groups: Use tools like Finviz group performance maps or scan for 

multiple strong stocks within the same industry group. "leading industry groups tend 
to have leading stocks that make the biggest moves" - realsimpleariel. 

○ Prioritize Leaders within Leaders: Focus your primary attention on the stocks 
showing the best setups within the currently strongest sectors or themes. "What else 
was nice and tight that you had an alert on [within the leading group]?" - 
realsimpleariel guiding focus. 

● Fundamental Catalyst (Optional but Powerful for Conviction): 
○ While price action reigns supreme, stocks backed by strong fundamentals (rapid 

earnings/sales growth, innovative products, large addressable market) often sustain 
the longest trends. This provides conviction to hold through pullbacks. EPs are 
explicitly driven by fundamental news surprises. "Combining technical analysis with 
fundamental analysis is the winning recipe in my opinion." - Qullamaggie. 
"Fundamentals helps with conviction..." - peoplewish. 

Integrating into Your Routine & Plan: 

● Scanner Setup: Configure your scanners (TC2000, TOS, etc.) with these criteria 
(Performance, RS, Min $Vol, Min ADR) to generate your initial trading universe. 

● Watchlist Hierarchy: Create tiered watchlists (like Qullamaggie's A/B/C or Peoplewish's 
Focus/NMS lists) based on the quality and strength of candidates meeting your criteria. 
Focus 80%+ of your attention on the A-list. 

● Written Criteria: Your Trading Plan must explicitly list your minimum acceptable thresholds 
for each of these selection criteria. 

● Regular Review: Periodically (e.g., weekly) review sector performance and update your 
assessment of which groups are leading/lagging. 

The Anti-Randomness Principle: 

Focusing strictly on leaders eliminates the vast majority of the market, preventing you from "trading 
random stocks" or setups on "lagging pieces of dog shit." It forces you to concentrate your efforts 
where the probability of significant gains is highest. As Qullamaggie stated, "Unless you start 
focusing solely on the momo leaders, you’re not gonna get any BMWs." 

This selective filtering based on defined criteria is a cornerstone of building a professional, 
systematic approach. It ensures you're fishing in the most productive waters before you even cast 
your line with a specific setup. 



Chapter 8: Defining Your A+ Arsenal – Crystal Clear 
Setup Criteria 

You've done the work. You recognize a Qullamaggie-style breakout; you can visually identify the 
patterns that successful traders exploit. Yet, you trade non-setups 95% of the time. This critical 
disconnect highlights why simply "knowing what it looks like" isn't enough. You need explicit, 
objective, written criteria defining exactly what constitutes an A+ tradeable setup for you. 

Think of it like a pilot's pre-flight checklist. No matter how experienced, they go through every item 
methodically before takeoff. Your setup criteria are your pre-trade checklist. If a potential trade 
doesn't meet every single criterion, you don't take off – you don't place the trade. This eliminates 
guesswork and acts as a powerful barrier against impulsive decisions. "Trading itself shouldn’t 
require much thought—during the session, your only job is to execute triggers based on the 
system..." - peoplewish. The system starts with knowing if the trigger is valid. 

The Underlying Principle: Expansion from Contraction 

Most momentum breakout strategies, including those favored by Qullamaggie and discussed in the 
Q&A, are based on a fundamental market dynamic: Price moves in cycles of expansion (strong 
trends) and contraction (consolidation, low volatility). The goal is to enter just as price transitions 
from a period of low-risk contraction back into high-potential expansion. Your setup criteria are 
designed to identify these specific transition points with the highest probability of success. 

Choose Your Weapons: Focus is Power 

While there are many patterns, trying to trade everything leads to mediocrity and confusion. Mastery 
comes from deep expertise in a limited number of high-probability setups. Based on Qullamaggie 
and the Q&A log: 

● Primary Focus (Master This First): Breakout from Tight Consolidation (Flags, Pennants, 
High Tight Flags, Tight Channels near MAs). This is the bread-and-butter for consistent 
swing trading gains. 

● Secondary Focus (Potential Addition Later): Episodic Pivot (EP) (Earnings/News Gaps). 
These offer explosive potential but require specific handling, often involving pre-market 
analysis and quicker entries. 

● Other Potential Setups (Keep Simple Initially): Undercut & Rally (UnR), Shoryuken, 
specific short setups (DTSS, Lose-the-20). Acknowledge these exist, perhaps study them 



passively, but don't actively trade them until your primary setup is executed with near-perfect 
discipline. "If you learn these concepts [3 core setups] you can make millions... focus on 
good setups..." - Qullamaggie. "1 setup defined as simply as possible. Once “mastered” add 
another." - peoplewish. 

Detailed Criteria: Breakout from Tight Consolidation (Your Initial Core) 

This setup must meet ALL the following non-negotiable criteria, documented in your Trading Plan 
with visual examples: 

● Market Context ("Weather"): 
○ [ ] Is the general market environment conducive to breakouts (e.g., Index > rising 

20MA, 10 > 20 MA, Watchlist Quality High)? (Ref: Chapter 6). In adverse conditions, 
this setup is generally avoided or traded with reduced size. 

● Stock Selection ("Leader"): 
○ [ ] Does the stock meet ALL your predefined Leader criteria? (Strong prior trend, 

High RS >90, Sufficient $Vol, Sufficient ADR >4-5%)? (Ref: Chapter 7). No 
exceptions. Trading breakouts on weak stocks is a losing proposition. 

 

● Prior Strong Uptrend ("The Pole"): 
○ [ ] Did the stock have a significant, relatively clean upward move leading into the 

consolidation? (Often 50-100%+). "You want the strongest names... the bigger the 
first leg, the bigger the second leg..." - Qullamaggie. 

● Consolidation Structure ("The Flag"): 
○ [ ] Has the stock pulled back or moved sideways after the strong uptrend? 
○ [ ] Is the consolidation pattern relatively orderly (not excessively volatile or erratic)? 

● Moving Average Support: 
○ [ ] Is the price currently consolidating right near, touching, or slightly above a clearly 

RISING 10-day or 20-day MA (SMA or EMA, be consistent)? "The strongest stocks 
find support on the 10day, the strong ones the 20day..." - Qullamaggie. This is critical 
confirmation of institutional support. 

○ [ ] Are the key MAs (10, 20, 50) stacked bullishly (10 > 20 > 50)? 
● Extreme Tightness (The "Spring Coil"): 

○ [ ] Visually: Do the last few days look significantly calmer with reduced range 
compared to the rest of the consolidation? "You gotta buy it when it breaks out of that 
tightness" - Qullamaggie. 



○ [ ] Quantitative Check (Your Defined Rule): Are there at least 2-3 consecutive 
days immediately preceding the potential breakout where the Daily Range (High - 
Low) ≤ (2/3 * ADR)? This is MANDATORY for an A+ setup. "Tighter the better... 
Doesnt have to always be like that - its just Ideal." - peoplewish (implying ideal = 
lower risk). 

○ [ ] Is this tightness occurring right near the supporting MA and the potential breakout 
point? 

● Volume Contraction: 
○ [ ] Has volume generally diminished during the consolidation compared to the prior 

uptrend volume? 
○ [ ] Is volume noticeably below average during the days of extreme tightness? This 

signals lack of selling pressure. 
● Clear Breakout Pivot & Stop Level: 

○ [ ] Is there an obvious horizontal level or tight downward trendline defining the top of 
the consolidation? This is your entry trigger level. "I will buy once its outside the 
range." - peoplewish. 

○ [ ] Is there an obvious, logical place for the initial stop-loss just below the recent tight 
range (e.g., the Low of Day of the tightest candle(s) or just below the supporting 
MA)? "I trade tight charts with appropriate size I never need to calculate risk again." - 
peoplewish (implying tightness defines the low-risk stop). 

○ [ ] Does this entry/stop placement offer favorable Risk/Reward potential based on the 
prior move and chart structure? 

The Power of NO: Your Internal Bouncer 

Think of this checklist as the bouncer at the door of your trading account. If a stock trying to get in 
doesn't meet EVERY single criterion, it gets rejected. No sob stories, no "almost good enough," no 
"maybe this time." 

"If it's not a clear YES, it's a NO." 

This requires brutal honesty. The impulse will be to rationalize, to let a mediocre setup slide because 
you "want action." This is where the discipline battle is won or lost before the trade is even placed. 

Brief Notes on Other Setups (For Awareness): 

● EPs: Look for significant earnings/news surprise, large pre-market gap (>10-15%) on 
massive volume (trading average daily volume quickly), breakout of a prior base/range, ORB 



entry common. Handle risk carefully due to inherent volatility. "The best swing trading setup." 
- Qullamaggie. 

● Shorts (DTSS/Punchbowl/Breakdowns): Often mirror long setups but inverted. Look for 
prior extended runs (parabolics), failure at key resistance/previous highs, loss of key MAs 
(e.g., Lose the 20), breaks below consolidation patterns (bear flags). Lower probability in 
strong bull markets. "The best long setups make for the best short setups." - peoplewish. 

Action Steps: 

1. Formalize in Your Plan: Copy these criteria (or your refined version) directly into your 
Trading Plan document. 

2. Add Visual Examples: Find 5-10 perfect historical examples of A+ Breakouts from Tight 
Consolidations. Screenshot and annotate them in your plan, showing exactly where each 
criterion was met. Also include 1-2 examples of setups that looked close but failed one key 
criterion (e.g., lacked tightness, MA wasn't rising) – label these "NO TRADE." 

3. Mandate the Checklist: Commit to using the physical/digital checklist (from the previous 
prompt or your version) before every single trade. 

Mastering setup recognition was Step 1. Step 2 is mastering the discipline to trade only those 
precisely defined setups. Clear, objective criteria are your best defense against the impulse to trade 
"random stuff." 

Chapter 9: Precision Entries – Taking the Trigger 
Without Hesitation 

You've done the work. You've assessed the market weather, selected a potential leader, verified it 
meets every criterion for your A+ setup, identified the precise breakout pivot point, and defined your 
stop-loss. The stock is now approaching your trigger level. This is the moment of truth – the point 
where preparation meets action. 

This is also a point where psychological demons frequently surface: 

● Hesitation (Fear): "What if it's a fakeout?" "What if it immediately reverses and stops me 
out?" "Maybe I should wait for more confirmation?" This leads to paralysis and missing the 
optimal low-risk entry. 



● Chasing (FOMO/Greed): "Oh no, it broke out without me! I have to get in NOW!" This leads 
to entering far above the pivot point, dramatically increasing risk and reducing potential 
reward. 

Mastering the entry requires transforming it from an emotional decision into a mechanical reflex 
based on your pre-defined rules. There should be minimal thought involved at the moment of 
execution because the thinking and analysis have already been done. 

Defining the Precise Trigger (Non-Negotiable) 

Ambiguity kills discipline. Your Trading Plan must specify the exact event that signals your entry. 
Common triggers for breakout setups include: 

● Price Breaking Above a Horizontal Level: The stock trades one tick (or a defined small 

amount like 0.05−0.10 for higher-priced stocks) above the clearly defined high of the tight 

consolidation or flag pattern. This is clean and objective. 

● Price Breaking Above a Downward Trendline: For flag/pennant patterns, the entry triggers 
when price clearly breaks above the trendline connecting the recent highs of the 
consolidation. (Ensure the trendline is drawn consistently). Peoplewish noted using both 
diagonal and horizontal lines. 

● Opening Range Breakout (ORB) – Especially for EPs: 
○ Define the time period (1-min, 5-min, sometimes 30/60-min ORH - Opening Range 

High). 
○ The trigger is price breaking above the high established during that initial period. 

Peoplewish notes using 5-min ORB frequently. 
○ Qullamaggie often emphasizes getting in early on EPs, sometimes using the 1-min 

ORH or even pre-market highs if liquid, accepting a potentially higher fail rate for the 
earliest entry. 

● Previous Day High (PDH) Break: Often used in conjunction with other criteria, especially if 
PDH aligns with the consolidation's pivot. 

Your Plan Must State: "My entry trigger for Setup X is..." and define it precisely. 

 

Execution Mechanics: Speed & Certainty 

Once the defined trigger occurs, execution should be immediate and decisive. 



1. Market Orders (Generally Preferred for Entries/Stops): 
○ Qullamaggie: "I always use mrkt orders [for stops/entries]... limit orders are for 

suckers." 
○ Peoplewish: "I usually add all in one click...When my trend line breaks I click the 

button. Set my stop at LOD. And go to the next chart." 
○ Why? In fast-moving breakouts, trying to get filled with a limit order often means 

missing the entry entirely as the stock runs away. Similarly, a limit stop might not get 
filled in a sharp drop. Market orders prioritize getting in (or out on a stop) over 
pinching pennies. The cost of missing a major winner far outweighs minor slippage 
on entry. 

2. Order Placement: Have your order entry window ready with the ticker symbol and 
calculated share size before the trigger occurs. When the price hits your exact trigger level, 
click the market buy button immediately. 

Handling Common Entry Issues: 

● The Gap Up/Through: What if the stock gaps up through your trigger level at the open? 
○ Rule 1 (Conservative): If it gaps significantly past your intended entry, making the 

distance to your stop-loss unacceptably large (violating your risk % rule), you DO 
NOT chase. You accept you missed the initial, low-risk entry and wait for a potential 
secondary setup (e.g., a later pullback and new consolidation) that offers valid risk 
parameters. "Chasing is not good, just wait." - Qullamaggie. 

○ Rule 2 (Aggressive - Use with Caution/Experience): If the gap isn't enormous, and 
the opening action (e.g., first 1-5 min) confirms strong buying volume, you might 
consider entering on an ORH break, accepting a wider initial stop (LOD) which must 
still fit within your maximum per-trade risk %. This requires experience and usually 
smaller size. Crucially: was this scenario pre-planned? 

● The Failed Immediate Breakout: You enter as price breaks the pivot, but it immediately 
stalls or pulls back (without hitting your stop). 

○ Trust the Stop: Your stop-loss exists for this reason. Do not panic sell unless the 
stop level is clearly violated. "Let stocks do their thing, they don’t always go straight 
up." - Qullamaggie. "You want the breakout to pullback to support or into range... if it 
pulls back I wouldn’t even want to own it anymore." - Peoplewish (indicating a 
pullback back into the tight range after a breakout is often a sell/cut signal, even 
before LOD is hit, potentially depending on context). Your rules need to define how/if 
you handle this. Initially, simply respecting the LOD stop is the easiest rule. 

● Getting Stopped Out Quickly & Re-entry: Your entry triggers, it briefly moves up, then 
reverses and hits your LOD stop. 



○ Accept the Loss: It happens frequently (Peoplewish estimates 60-70% stop-out 
rate). Acknowledge, log it, move on. 

○ Re-Entry? Qullamaggie often mentions trying a good setup multiple times. "If shaken 
out of a stop do I buy back immediately if proven wrong? I generally wait for a new 
setup." Peoplewish states "If the setup is still intact. I’ll try again." Your plan needs a 
rule: Do you re-enter immediately if price reclaims the breakout level strongly? Or do 
you wait for a new consolidation/tightening pattern to form before trying again? 
Waiting for a new, clean setup is often safer psychologically for those prone to 
impulsive re-entries. 

The Psychology of Entry: 

Hesitation stems from fear of loss or being wrong. Chasing stems from FOMO and greed. Both are 
emotional responses that sabotage a logical system. By: 

1. Having crystal clear, objective trigger rules. 
2. Having a pre-calculated size and stop. 
3. Committing to market orders for execution speed. 
4. Having pre-planned responses for gap-ups or failures... 

...you remove the need for real-time emotional decision-making at the entry point. The decision was 
already made during your preparation when you confirmed it was an A+ setup. Now, you simply 
execute the plan. Use the "Pause" technique (one deep breath) right before clicking if needed, 
asking "Does this EXACTLY match my entry trigger?" 

Precision entries are about discipline overriding emotion at the critical moment. Execute your plan 
without hesitation, because your edge lies in the systematic application of your thoroughly 
researched setups, not in second-guessing them at the trigger point. 

 

Chapter 10: Rule-Based Exits – Locking Gains & 
Cutting Losses Mechanically 

Entries get you into the game, but exits determine whether you win or lose over the long run. You 
can have the best setups and entries, but without a disciplined, mechanical approach to taking 
losses and maximizing winners, your account will likely suffer the "death by a thousand cuts" or 
bleed out profits prematurely. 



Your emotional volatility makes exits particularly treacherous. Excitement can lead to premature 
profit-taking ("lock it in before it disappears!"), while depression or hope after losses can lead to 
holding positions far below logical stop points ("it has to come back!"). Impatience can make you 
fiddle with stops constantly. 

The solution, mirroring the approach to entries, is to remove emotion and subjectivity by adhering 
to pre-defined, mechanical exit rules documented meticulously in your Trading Plan. 

The Qullamaggie methodology and the "peoplewish" Q&A logs emphasize two core exit principles: 

1. Cut Losses Quickly and Without Question: Protecting capital is paramount. 
2. Let Winners Run (Systematically): Capturing large outlier gains (home runs) is essential to 

offset the majority of trades that will inevitably be small losses or break-even. 

Pillar 1: Mechanical Stop-Losses – Your Survival Line 

Your initial stop-loss is not a suggestion; it's your primary capital preservation tool. It must be 
respected immediately and without fail. 

● The Initial Stop (LOD Rule): 
○ Both Qullamaggie and "peoplewish" heavily reference using the Low of Day (LOD) 

of the entry/breakout candle as the initial stop-loss, especially for swing trades. 
○ Peoplewish is explicit: "stop out must come from day 1 LOD ONLY. There is no other 

way to stop out between days 1 and 3." 
○ Why LOD? It represents a clear level where buying interest failed on the crucial 

breakout day. A violation suggests the immediate breakout momentum has failed. It's 
objective and based on the day's actual price action. 

○ Execution: Place a hard stop-loss order (market order preferred) at your defined 
LOD level immediately after entry. "If you get stopped out you get stopped out, you 
don’t start rationalising stuff... no second guessing)." - Qullamaggie paraphrasing 
Livermore. "Of course I hit the stop, why would I not?... The only way to make 
millions in the market is to hit your stops." - Qullamaggie. 

○  
● Tight Charts & Risk: Peoplewish emphasizes that by focusing on tight setups, the LOD stop 

naturally equates to a small % risk (often <0.5%) when position size is calculated correctly 
(e.g., 10-20% equity). "If you only trade tight stocks, you dont need to calculate risk. LOD 
stop will on average be < .5% of your account. If you size correctly." This intertwines setup 
selection, position sizing, and risk management intrinsically. 



● The "Day 1 Red Close" Rule (Potential Override): Peoplewish adds a crucial discretionary 
(or rule-based) overlay: "I dont hold day 1 red names... say it doesnt trigger your stop by 
EOD but you're red on it... I just cut it." This requires a specific rule in YOUR plan: Do you 
exit any position closing red on Day 1, regardless of the LOD stop, or only under certain 
conditions (e.g., if it closes back inside the consolidation range)? This aims to cut potential 
failures faster. 

Pillar 2: Managing Winners – The Trim & Trail Approach 

Letting winners run is where significant account growth occurs, but requires managing the urge to 
snatch small profits. The combined Q/PW approach uses partial profit-taking combined with trailing 
stops. 

● Initial Partial Profit Taking (Day 3-5 Rule): 
○ Peoplewish advocates for a mechanical partial sale: "Always sell 50% - Any more 

you'll feel like you missed out. Any less and youll fell like you should have sold more. 
50% is the perfect amount..." (from pinned message). He specifies doing this on Day 
3, 4, or 5 (counting entry day as Day 1). 

○ Make it Non-Subjective: Choose which day (e.g., "End of Day 3" or "End of Day 4") 
and put it in your plan. Stick to it initially. This locks in some gain, reduces 
psychological pressure, and makes holding the remainder easier. 

○ Exception (Conviction): Peoplewish notes high-conviction exceptions like MSTR 
where he "threw my sell 50% on day 3-5 out the window. I’ve seen that setup before 
and knew where it was going." Acknowledge this exists, but for building discipline, 
stick to the rule initially. Build the habit before managing exceptions based on deep 
conviction earned through years of experience. 

● Trailing Stops for the Remainder (The MA Trail): 
○ After the initial partial sale, the goal is to capture the majority of the trend. Both 

Qullamaggie and Peoplewish heavily utilize Moving Averages for this. 
○ The Core MA: The 10-day Simple Moving Average (10DSMA) is frequently cited 

by Peoplewish as the primary trailing stop after the initial partial sale. "Sell 50% day 
3. 50% close below the 10DSMA." 

○ Other MAs (Contextual): Qullamaggie also mentions the 20-day and 50-day MAs, 
particularly for slower institutional stocks or as secondary/tertiary stops. "The 
strongest stocks find support on the 10day, the strong ones the 20day and the slower 
ones on the 50day..." You might define using the 20DMA if the 10DMA is violated but 
price holds the 20DMA, but start simply with the 10DMA rule. 



○ Execution: Sell the remaining position (or another defined portion) on the first 
CLOSE below the chosen trailing MA (e.g., 10DSMA). Not just an intraday touch. "I 
wait to see how it closes." - Qullamaggie. "close below ideally" - peoplewish. 

 

● The Breakeven Stop Rule: 
○ When do you move your stop on the remaining position to breakeven? Peoplewish 

provides a clear sequence: AFTER selling the initial 50% (on Day 3-5) AND only 
once the trailing MA (10DSMA) surpasses your average entry cost. "I then move the 
rest up to break even until the 10DMA surpasses my average and thats when the 
trailing starts." This prevents getting stopped out prematurely on normal volatility 
before the trend truly establishes. 

 

● Handling Parabolics & Extensions: 
○ Qullamaggie mentions tightening stops significantly on parabolic moves, potentially 

using intraday EMAs (e.g., 60min 20EMA or even 5min 50EMA for very fast moves) 
because daily MAs lag too much. "If you get a parabolic move it’s all about 
aggressively protecting profits." 

○ "Realsimpleariel" suggested a systematic approach based on ADR multiples from 
the 50SMA: Consider trimming portions once a stock is extremely extended (e.g., 
>7x ADR above 50SMA), selling additional pieces as the extension increases (8x, 
9x, 10x). Your plan could incorporate a version of this for extreme situations. 

 

Integrating into Your Plan & Avoiding Emotional Exits: 

● Document Precisely: Your Trading Plan needs flowchart-like clarity: 
○ "Entry Day Stop: LOD. Exception: Cut EOD if Day 1 closes Red? 

[Yes/No/Condition]." 
○ "Partial Profit Rule: Sell 50% EOD on Day [3? 4? 5?]." 
○ "Breakeven Rule: Move Stop on remaining 50% to Entry Cost AFTER Day [X] partial 

sale AND WHEN 10DSMA > Entry Cost." 
○ "Trailing Stop Rule: Sell remaining position on first DAILY CLOSE below 10DSMA." 
○ "Parabolic/Extended Rule: If >[Y]x ADR above 50SMA, switch trailing stop to [e.g., 

60min 20EMA or 5min 50EMA]?" 



 

● System Over Feeling: When you feel like taking profits early, consult your rules. When you 
feel like holding a loser past its stop, consult your rules. The rules, developed rationally 
outside of market hours based on proven principles, must override the fleeting emotions felt 
during market hours. 

Disciplined exits are hard because they often feel "wrong" in the moment – cutting a potential winner 
early or taking a small loss feels bad. But adhering to mechanical rules derived from methods used 
by elite traders is how you systematically capture edge and protect capital, preventing the large 
emotional mistakes that derail most traders. Trust the process embodied in your rules. 

 

Chapter 11: Risk Management – The 
Non-Negotiable Core 

Trading involves inherent uncertainty. No setup, no matter how perfect, guarantees a win. Market 
conditions can shift rapidly, and unforeseen events occur. In this environment of probability, the only 
thing you can truly control is how much you stand to lose on any given trade or series of trades. 
Effective risk management is not about avoiding losses – losses are inevitable. It's about ensuring 
those losses are survivable and small relative to potential gains, allowing your edge to play out over 
time. It's the single most important factor separating consistent winners from those who eventually 
blow up. Your past experience underscores this critical truth. 

The successful traders you're learning from view risk management not as a single rule, but as an 
integral part of their entire system, woven into setup selection, position sizing, and trade 
management. Let's break down the key components as they apply to your disciplined swing trading 
approach. 

1. Risk Per Trade (% Equity) – Protecting Your Capital Base 

This defines the maximum percentage of your total trading capital you are willing to lose on a single 
trade if your initial stop-loss is hit. 

● The Standard: Experienced swing traders like "peoplewish" operate with very small risk 
percentages, often much smaller than novice traders assume. "My risk is rarely over .5% [of 
equity per trade]... My average stop loss is ~.35% total account draw down I think." He 



elaborates: "Most of my trades I risk like 0.2-0.5%, obv I’ve been a bit heavier now in this 
crazy action... I rarely risk more than 1%. Sometimes I do, maybe a few times per week, if 
that." 

● Why So Small? This allows you to withstand strings of inevitable losses (6-7 losers in a row, 
as mentioned) without significant damage to your equity, psychologically or financially. A 
10-loss streak at 0.5% risk is a manageable 5% drawdown; at 2% risk (a level peoplewish 
explicitly called "huge"), it's a much harder 20% drawdown to recover from. 

● Your Rule: Given your past issues with oversizing, start extremely conservatively. Define a 
Maximum Risk Per Trade in your Trading Plan – perhaps 0.5% of current equity maximum, 
potentially starting even lower (0.25%) as you rebuild discipline. This is non-negotiable. 

2. Position Size (% Equity) – Allocating Capital 

This dictates how much of your capital is allocated to a single stock position. This is different from 
risk per trade. 

● The Standard: "Peoplewish" typically uses 10-20% of equity per position for swings: "If 
positions never exceed 10% of your equity...", "I size as a fixed percent of equity always." , 
"10-20% of your net liq. on any given trade." , "avg 10% and max 20% positions". 
"Realsimpleariel" confirms: "if i am buying a swing 20% is typically my max size on a name." 

● Rationale: This allows for diversification across multiple setups (aiming for ~10-20 positions 
when fully invested, according to peoplewish), reducing the impact of any single stock 
moving unexpectedly against you (news, sector weakness). 

● Your Rule: Define a Standard Position Size (e.g., 10% or 15% of equity) and a Maximum 
Position Size (e.g., 20% of equity for A+ conviction setups, if allowed by your plan later) in 
your Trading Plan. 

3. Connecting Sizing and Risk: The Tight Setup Imperative 

How can you take a 10-20% position while only risking 0.5% of your account? This is where 
peoplewish's core insight comes in, linking risk management directly to setup selection: 

● The System: "If you only trade tight charts, you dont need to calculate risk. LOD stop will on 
average be < .5% of your account. If you size correctly." 

● How it Works: By definition, an "extremely tight" setup (Chapter 8) has minimal distance 
between the entry trigger (breakout point) and the logical stop-loss (LOD of the tight 
candle(s)). When you enter such a setup with your standard 10-20% position size, the actual 
dollar amount at risk (shares * stop distance) automatically becomes a very small percentage 
(<<1%) of your total equity. 



● Eliminating Emotional Sizing: This systematic approach removes the dangerous 
temptation to calculate risk after deciding you want a trade, or worse, sizing based on 
feeling. The risk is controlled by the quality and tightness of the setup itself, combined with 
disciplined position sizing. "Thats why I chuckle when i hear people talk about r/r" - 
peoplewish (implying his focus is on the absolute quality/tightness of the entry, making the 
initial R inherently favorable if the setup is correct). 

● Your Action: You must prioritize finding and trading only these tight setups (meeting your 
quantitative tightness criteria) to make this integrated risk management work. If a setup isn't 
tight, the LOD stop will be further away, and a 10-20% position will result in >1% risk, 
violating your primary rule. This forces selectivity. 

4. Scaling Considerations (Both Up and Down) 

● Scaling Up: Only increase position size methodically as your account grows and after 
demonstrating consistent discipline and profitability. "if your account goes up 50%, you 
should try to scale up your size 50%... You do it from a position of strength." - Qullamaggie. 
Tie increases to specific equity milestones in your plan. 

● Pyramiding: Adding to winners as they confirm your thesis (like realsimpleariel's NVDA 
example) can increase exposure to strong trends without increasing initial risk significantly, 
as stops are trailed up. Never add to losers. 

● Scaling Down: Reduce size immediately during losing streaks, drawdowns, or when market 
conditions turn unfavorable ("bad weather"). This protects capital and reduces psychological 
pressure when confidence is lower. 

5. Portfolio Level Risk 

● Concentration: Be aware of total exposure to a single stock (generally max 20-25%) and a 
single sector/theme (peoplewish example: 3x10% AI positions = 30% sector risk). 
Diversification across uncorrelated leaders (if possible) reduces portfolio volatility. 

● Leverage (Margin): Use margin cautiously and systematically. Qullamaggie: "You don’t go 
margin day1... It takes many weeks even months... to build a portfolio where I’m on margin." 
Peoplewish: "My goal is to get fully leveraged swing trading. When that happens I’ll have ~20 
positions on. Its usually an indicator of the top being near ." Treat margin as an accelerant 
only when your system is working flawlessly in favorable market conditions. Always prioritize 
getting off margin quickly when conditions deteriorate. 

Combatting Your Oversizing Tendency: 



● Mechanical Calculation: Never determine size based on feeling. Use a position size 
calculator or a simple formula based on your equity and chosen % (10%, 15%, 20%) before 
every single trade. 

● Checklist Item: Make "Calculated Position Size Adhered To?" a mandatory YES on your 
pre-trade checklist. 

● Review Sizes: In your post-market review, specifically note if you deviated from your sizing 
rules. Analyze the trigger for that deviation (e.g., overconfidence after the last win?). 

● Start Small: Rebuild confidence by sticking to your smallest defined standard size (e.g., 
10% equity) consistently before even considering using larger allocations within your allowed 
range. 

Conclusion: Risk Management as System Fabric 

Risk management is not a checklist item you address after finding a trade you like. It is fundamental 
to the entire process: it dictates which setups are even viable (only tight ones allow low risk with 
standard size), how much capital to deploy, and ultimately, ensures your survival and ability to 
consistently apply your edge. "You manage risk by systematically controlling it. Its not just a simple 
1% below me entry and thats risk management! No it should be woven in to the fabric of your 
system." - peoplewish. By making these rules mechanical and non-negotiable within your Trading 
Plan, you build the guardrails necessary to protect yourself from the emotional decision-making that 
led to past failures. 

Chapter 12: The Discipline Habit Loop – Making 
Consistency Automatic 

We've meticulously defined the rules of your trading system: assessing the market, selecting 
leaders, identifying A+ setups, executing precise entries, managing trades with mechanical exits, 
and controlling risk non-negotiably. You possess the knowledge of what constitutes professional, 
process-driven trading. Now comes the most difficult part: bridging the gap between knowing these 
rules and consistently applying them under the pressure and emotional currents of live trading. Your 
history of impatience, overtrading, emotional volatility, and oversizing demonstrates that knowledge 
alone isn't enough. 

Many traders try to achieve discipline through sheer willpower, attempting to "muscle through" 
temptation or force themselves to adhere to rules. This is often exhausting and ultimately 
unsustainable. Sustainable discipline isn't about constant struggle; it's about building 



ingrained  It's about making adherence to your system the path of least resistance, the automatic 
response, rather than the exception. 

As the traders in the Q&A implicitly demonstrate through their routines and emphasis on process, 
trading success relies on systemizing behavior, not just market analysis. We can leverage the 
well-established Habit Loop framework (popularized in books like "The Power of Habit" and "Atomic 
Habits") to deconstruct your detrimental trading habits and engineer productive ones. 

Understanding the Habit Loop 

Most habits, good or bad, follow a simple neurological loop: 

1. Cue: A trigger that tells your brain to go into automatic mode and which habit to use. (e.g., 
Seeing a stock surge triggers FOMO). 

2. Craving: The motivational force behind the habit. You don't crave the action itself, but the 
change in state it delivers. (e.g., The desire to not miss out on potential profit). 

3. Routine: The physical, mental, or emotional action you take – the habit itself. (e.g., Placing 
an impulsive market buy order far above your entry point). 

4. Reward: The satisfaction derived from the routine, which tells your brain this loop is worth 
remembering for the future. (e.g., The brief relief from FOMO, the dopamine hit of being in 
the action, or worse, an occasional accidental profit that reinforces the bad routine). 

Deconstructing Your "Demon" Habits 

To change bad habits, you must first understand their loops. Using the self-awareness developed in 
Chapter 4: 

● Impulsive Non-Setup Trading: 
○ Cue: Boredom during slow market? Seeing any movement after waiting? A setup 

almost meeting criteria? 
○ Craving: Relief from boredom? Need for action/stimulation? Hope for any profit? 
○ Routine: Entering the trade despite checklist failure. 
○ Reward: Temporary reduction in boredom? Fleeting hope? Accidental small win? 

 

● Oversizing After a Win: 
○ Cue: Closing a profitable trade? Seeing large green P&L? 
○ Craving: Feeling of power/invincibility? Desire for even bigger, faster gains? 
○ Routine: Manually overriding calculated position size for the next trade. 



○ Reward: Dopamine hit of taking bigger risk? Amplified excitement if the oversized 
trade initially works? 

 

● Revenge Trading After a Loss: 
○ Cue: Taking a stop-loss? Seeing red P&L? Feeling "wronged" by the market? 
○ Craving: Desire to instantly erase the loss? Need to prove the market wrong? Relief 

from the pain of loss? 
○ Routine: Immediately jumping into the next trade, often low-quality, sometimes larger 

size. 
○ Reward: Momentary distraction from the pain of the previous loss? Fleeting hope of 

quick recovery? 

 

Building Disciplined Habits: Re-Engineering the Loop 

We can systematically build good habits by manipulating the four stages: 

● Make the Cue Obvious (for Good Habits) / Invisible (for Bad): 
○ Obvious Good Cues: Keep your printed Trading Plan and Checklists physically 

visible at all times. Set alarms/reminders for pre/post-market routines. Place sticky 
notes with core rules on your monitors. 

○ Invisible Bad Cues: Reduce exposure to triggers. If slow markets trigger boredom 
trading, plan a specific, productive task for those periods (chart study, journal 
review). If seeing P&L swings triggers emotional decisions, minimize the visibility of 
your real-time P&L display. Aggressively shrink your watchlist to ONLY A+ 
candidates to reduce temptations. 

 

● Make the Craving Unattractive (for Bad) / Attractive (for Good): 
○ Unattractive Bad Cravings: Reframe the outcome. Associate impulsive trades not 

with potential reward, but with the certainty of process failure, capital erosion, and 
delaying your 8-figure goal. Visualize the negative long-term consequences. 
Calculate the monetary "cost" of undisciplined trades (e.g., peoplewish's "revenue 
per trade for trades where you follow a simple rule set versus not"). 



○ Attractive Good Cravings: Focus on the long-term rewards of discipline – 
consistency, capital growth, reduced stress, achieving your ultimate goal. Frame 
following the process as the professional thing to do, the path of mastery. 

 

● Make the Routine Easy (for Good) / Difficult (for Bad): 
○ Easy Good Routines: Prepare everything in advance (watchlist, size calculations, 

plan). Have order templates ready. Follow the clear, simple steps in your routine 
checklists. "I market all at once." (peoplewish simplifying execution). 

○ Difficult Bad Routines: Increase Friction! This is critical for you. 
■ Mandatory Checklists: Forcing yourself to check every box before trading 

adds deliberate steps, interrupting impulse. 
■ Manual Calculation: Force yourself to use a position size calculator every 

single time. No mental math, no quick clicks. 
■ Platform Setup: Disable one-click trading if possible. Add extra confirmation 

dialogs. 
■ Physical Barrier: If you break a rule (e.g., take a non-setup trade), impose an 

immediate consequence like standing up and walking away from the desk for 
15 minutes. 

 

● Make the Reward Satisfying (for Good): 
○ Track Process Wins: Use a habit tracker or simply mark off checklist items. Give 

yourself a mental checkmark for every rule followed perfectly. 
○ Focus on Compliance Rate: Seeing your primary metric (Process Compliance 

Rate) improve provides positive reinforcement. 
○ Verbal/Written Affirmation: Actively acknowledge disciplined behavior in your 

journal ("Successfully avoided chasing $XYZ despite FOMO") or to your coach. 
○ Delayed Gratification Link: Remind yourself how this disciplined action connects to 

your long-term goal (e.g., "This patient wait preserves capital for the next A+ 
opportunity that will compound my account towards 8-figures"). 

 

Implementation: Brick by Brick 



● Start Small: Don't try to fix everything at once. Choose one specific bad habit loop to focus 
on breaking (e.g., trading non-setups) and one core discipline habit to build (e.g., 100% 
pre-trade checklist adherence) for a set period (1-2 weeks). Master it before adding another. 

● Be Consistent: Habits are forged through repetition. Execute your routines and your chosen 
habit focus every single trading day without fail. Missing days weakens the formation 
process. 

● Never Miss Twice: James Clear's "Atomic Habits" rule: If you slip up (and you likely will 
initially), make absolutely sure you get back on track with the very next opportunity. Don't let 
one mistake cascade into a day or week of bad behavior. Acknowledge the slip, analyze the 
trigger, recommit immediately. 

 

Chapter 13: Taming Impatience & FOMO – Sticking 
to A+ Setups 

 

Your trading system includes market analysis, stock selection, setups, entries, exits, and risk 
management rules defined in your Trading Plan. But the most critical component is YOU, the 
operator executing that system. Discipline isn't an abstract virtue; it's the result of well-designed 
behavioral habits. By understanding the habit loop, identifying your triggers, and systematically 
engineering routines that make disciplined execution easier and more rewarding than impulsive 
action, you transform yourself from a reactor driven by emotion into the consistent, professional 
operator your system requires. This deliberate, daily practice is how consistency becomes 
automatic. 

Chapter 13: Taming Impatience & FOMO – Sticking to A+ Setups 

You stated it with stark clarity: "My issue is my patience and that i trade non setups... I traded only 
5% the time the right setups." This single statistic encapsulates the destructive power of impatience 
and its close cousin, Fear of Missing Out (FOMO). It reveals that despite possessing the knowledge 
to identify high-probability opportunities, your actions are predominantly driven by forces other than 
your rational trading plan. 

Understanding the Roots of Impatience and FOMO in Trading: 



● Need for Action/Stimulation: Markets are dynamic, but A+ setups are not constantly 
present. Periods of waiting can feel boring or unproductive, triggering an urge to "do 
something" – anything – to feel engaged. 

● Unrealistic Timeframes: An underlying desire to "get rich quick" or meet self-imposed (and 
often arbitrary) P&L targets creates pressure to trade frequently, rather than waiting for 
quality. 

● Fear of Missing THE Big Move (FOMO): Seeing stocks (especially ones you were 
watching) take off without you can create intense anxiety and a powerful urge to chase the 
next move, any move, regardless of setup quality, to avoid feeling left out again. Social 
media and chat rooms can amplify this massively. 

● Misunderstanding Probability: Failing to internalize that trading is a numbers game over 
the long run. Feeling that this suboptimal setup might be the winner leads to taking 
low-probability bets instead of waiting for the high-probability ones your system is designed 
for. 

● Lack of Trust in the Process: If deep down you don't fully trust that waiting for A+ setups 
will eventually lead to better results, you'll constantly be tempted to deviate. 

The Cost of Non-Setup Trading: 

Every time you trade a setup that doesn't meet your strict, written criteria: 

1. You operate without an edge: You're essentially gambling, relying on luck rather than a 
tested methodology. 

2. You erode capital: Small losses from these low-probability trades add up, draining 
resources needed for genuine opportunities. 

3. You reinforce bad habits: Each successful impulsive trade (due to luck) strengthens the 
destructive habit loop, making disciplined trading harder next time. 

4. You create noise: It becomes difficult to evaluate your actual system's performance if most 
of your trades weren't taken according to the system rules. 

5. You damage confidence: Repeated failures, even on trades you knew were suboptimal, 
chip away at your belief in your ability to succeed. 

Strategies for Cultivating Patience and Resisting Non-Setup Trades: 

This requires a multi-pronged attack, combining systemic changes with mental reframing: 

● Make A+ Criteria Unforgivingly Strict & Visible: 
○ Review Chapter 8. Ensure your A+ setup definition is crystal clear, objective, and has 

zero ambiguity. 



○ Keep the physical A+ Checklist directly in your line of sight during trading hours. 

 

● Mandatory Pre-Trade Checklist Execution (The Gatekeeper): 
○ This is your #1 defense. No trade is placed unless every single box on your 

checklist is marked YES. 
○ Build the habit (Chapter 12): Force yourself through this deliberate check every 

single time, even when you feel the urge to bypass it. This friction disrupts 
impatience. 

 

● Shrink Your Universe – Radical Focus: 
○ A huge watchlist is a playground for impatience. Dramatically reduce the number 

of stocks you actively monitor each day to only those showing the absolute 
highest potential for forming an A+ setup soon. Qullamaggie focuses intensely on a 
few key names. "Peoplewish" posts a curated WL. You need the same focus. "It is 
much easier to watch a few than many." - Livermore Rule #17. 

○ If nothing on your tiny focus list triggers, your job is done for initiating new trades 
that day. Accept it. 

 

● Embrace Waiting as Active Strategy: 
○ Reframe: "Sitting on hands" isn't laziness; it's active capital preservation and 

opportunity stalking. It's a deliberate part of your professional process. 
○ Quote Qullamaggie: "The money is not made trading, the money is made waiting." 

Internalize this. 

 

● Develop "If/Then" Plans for Impatience/FOMO: 
○ Identify your specific impatience/FOMO cues (Chapter 4). 
○ Write down pre-planned responses: 

■ " 
■ "If I see a non-watchlist stock making a huge move, then I will close its chart, 

acknowledge I missed it, and refocus ONLY on my planned watchlist setups." 



■ "If I feel the urge to chase a breakout I missed, then I will write down the 
ticker and add it to a 'Missed - Observe for Later Setup' list, FORBIDDING 
myself from chasing it now." 

 

● Quantify the Cost of Deviation: 
○ In your journal review, specifically calculate the cumulative loss from only the trades 

that did NOT meet your A+ criteria. "Calculate the monetary "cost" of undisciplined 
trades (e.g., peoplewish's 'revenue per trade for trades where you follow a simple 
rule set versus not')." Make this pain visible. Compare it to the potential gains missed 
by not having capital available for valid setups. 

 

● Focus on Process Compliance: 
○ Your daily win is hitting 100% compliance on your checklist, not having green P&L. 

Celebrate days of patient waiting where no valid trade occurred. 

 

● Control Information Intake: 
○ Be mindful of social media/chat rooms. If they trigger FOMO or expose you to too 

many random ideas, limit your exposure during market hours or curate your feeds 
ruthlessly. Focus on YOUR plan, not the crowd's noise. 

 

Mastering Patience: A Trader's Superpower 

Like physical muscles, patience and impulse control strengthen with consistent exercise. Initially, 
resisting the urge to trade non-setups will feel difficult, even physically uncomfortable. But every time 
you successfully adhere to your rules despite the urge, you build neurological pathways favouring 
discipline. Every time you patiently wait and are rewarded later by an A+ setup working out, you 
reinforce the value of the process. 

Your explicit goal is to increase that "5% of the time trading right setups" figure dramatically. Aim for 
50%, then 75%, then 90%+. This happens not by learning more patterns, but by diligently applying 
these techniques to manage impatience and execute only what your rigorously defined plan allows. 
It requires dedication, but it's the direct path to transforming from an impulsive reactor into a patient, 
professional predator waiting for the perfect moment to strike. 



Chapter 14: Battling Greed & Overconfidence – Size 
Correctly, Always 

While fear and impatience lead to missed opportunities or suboptimal entries, their seemingly 
positive counterparts – Greed and Overconfidence – are arguably even more dangerous, especially 
for a trader aiming to scale significantly. You've noted you get "too excited when I win," and this 
excitement is a gateway to potentially account-destroying behaviors, primarily oversizing. 

Understanding Greed and Overconfidence in Trading: 

● Greed: Is not simply wanting to make money; it's an excessive desire for wealth that 
overrides rational risk management. In trading, it manifests as: 

○ Wanting unrealistic gains from a single trade. 
○ Refusing to take reasonable partial profits according to plan because "it could go 

higher." 
○ Most critically: Taking excessively large position sizes relative to your account 

equity and defined risk parameters, believing "this one" is the guaranteed home run. 

 

● Overconfidence: Often follows a winning streak or a particularly successful trade. It's the 
dangerous feeling of invincibility, believing you've "figured out" the market and can no longer 
lose. This leads directly to: 

○ Ignoring Rules: Feeling your intuition now supersedes your carefully crafted plan. 
○ Taking Suboptimal Setups: Believing your "Midas touch" can make even poor 

setups work. 
○ Dismissing Risk: Underestimating potential losses because recent wins feel so 

easy. 
○ Again, most critically: Oversizing positions because "Why not maximize this 

guaranteed win?" 

 

Qullamaggie warns about this: "After a string of wins, feeling invincible, leading to breaking rules, 
taking on excessive risk... often precedes a significant drawdown." 

The Siren Song of Oversizing: 



Why is oversizing so tempting and yet so destructive? 

● Accelerated Gains (Illusion): One oversized win feels incredibly rewarding, reinforcing the 
bad behavior. It creates the illusion of a shortcut to your goals. 

● Ego Gratification: Handling larger size (and winning) can feel validating, boosting the ego. 
● The Reality: You drastically increase your risk exposure. While a standard -1R loss (0.5% 

equity loss with correct size/stop) is manageable, an oversized -1R loss can be crippling 
(potentially -2%, -5%, or even more equity). One or two oversized losses can wipe out weeks 
or months of disciplined gains, severely damaging both your capital and your confidence, 
often leading to further emotional mistakes (revenge trading). 

The Systematic Defense: Mechanical Sizing & Rules 

The only reliable way to combat greed and overconfidence affecting your position size is to remove 
subjectivity entirely. This reinforces the principles from Chapter 11: 

● Non-Negotiable Position Size Rules: 
○ Your Trading Plan dictates your size (e.g., standard 10-15% equity, max 20% for 

A++). This is the LAW. There is no room for "feeling" or adjusting based on how 
confident you are about this specific trade. Your confidence should be in your system 
over many trades, not in any single outcome. 

○ Peoplewish confirms this rigidity: "I size as a fixed percent of equity always." and 
suggests consistency for new traders: "choose one position size—10%, 15%, or 
20%—and stick to it for a whole year without any deviation, regardless of ADR, 
theme, or setup." 

●  
● Focus on Tight Setups: As established, trading only extremely tight setups (where LOD 

stop provides minimal % risk) enables you to use consistent 10-20% equity positions without 
taking excessive % risk per trade. If you start feeling greedy and look at wider, less tight 
setups, your system should automatically prevent you from taking standard size because the 
% risk to LOD would exceed your ~0.5% per-trade limit. Let the setup quality dictate viability, 
not your desire for action. 

● Mechanical Size Calculation: 
○ Eliminate Mental Math/Guesswork: Use a position size calculator or spreadsheet 

for every single trade. Input your current equity, desired % position size, entry price, 
and stop price. Let the tool calculate the share count. "Manual Calculation: Force 
yourself to use a position size calculator every single time. No mental math, no quick 
clicks." (From Chapter 12 Habit section). 



○ Treat Adds as New Positions: Peoplewish: "I dont add just to add. I treat adds as a 
new position. So if the stock sets back up and is a fresh daily I’ll take a long." This 
implies each add must also meet setup criteria and have its size calculated based on 
its own specific risk parameters relative to your current equity and overall exposure 
limits. 

 

Psychological Counter-Measures: 

1. Awareness & Labeling: When you feel that post-win euphoria or the greedy urge to "bet 
big," recognize and label it: "Okay, that's overconfidence creeping in." or "That's greed 
wanting me to break my sizing rules." 

2. Mandatory Cooling-Off Period: After a significant winning trade (e.g., >3R or a certain $ 
amount relative to your norm), implement a mandatory rule from your Trading Plan: "Reduce 
size on the next trade by 25-50%" or "Take a mandatory 30-minute break before placing the 
next trade." This disrupts the emotional momentum. 

3. Review Past Oversizing Disasters: Keep screenshots or journal entries of times when 
oversizing led to large, painful losses readily accessible. When tempted to oversize, review 
these as a visceral reminder of the consequences. 

4. Focus on Longevity & Compounding: Remind yourself that your goal is 8-figures, 
achieved through consistent application of edge over years. Oversizing jeopardizes this 
long-term goal for a short-term thrill. Professional traders prioritize survival and consistency 
above all else. "If you pyramid down you’re gonna blow up sooner or later..." - Qullamaggie 
(underscoring the danger of emotionally driven sizing). 

5. External Accountability: Make your position sizing rules explicit to your coach. Review your 
trade logs with them specifically looking for sizing deviations. Knowing someone else sees 
your discipline (or lack thereof) is powerful. 

Humility is Strength 

Overconfidence is the enemy of profitable trading. The market humblebrags everyone eventually. 
Approaching each trade with the assumption that it could be a loser, and therefore sizing 
appropriately to manage that potential loss according to your strict rules, is the hallmark of a 
professional. 

Greed seeks shortcuts; discipline builds sustainable wealth. By implementing rigid, mechanical 
sizing rules grounded in your setup quality and overall risk parameters, and by employing 
psychological countermeasures when excitement threatens to override logic, you protect your capital 



and ensure you remain in the game long enough for your edge to compound effectively. Don't let the 
euphoria of a single win destroy the foundation you're working so hard to build. Size correctly, 
always. 

 

Chapter 15: Overcoming Fear & Revenge Trading – 
Handling Losses Professionally 

Losses are an inescapable part of trading. Even the best systems with a clear edge will produce 
losing trades – often more losing trades than winning ones, as highlighted by Peoplewish's expected 
60-70% stop-out rate. Your reaction to these inevitable losses is a critical determinant of your 
long-term success. Allowing fear or frustration to dictate your actions after a loss can lead to 
paralysis, poor decision-making, and the catastrophic habit of revenge trading. 

You mentioned becoming "too depressed when I lose." This negative emotional response can 
manifest in several ways: 

● Fear of Future Loss / Hesitation: After a loss or a string of losses, you become hesitant to 
take the next valid A+ setup, fearing another loss. This "analysis paralysis" means missing 
good opportunities, directly harming your bottom line by preventing your edge from playing 
out. 

● Holding Losers (Loss Aversion / Hope): The pain of realizing a loss can be so strong that 
traders avoid hitting their stop. They hope the trade will "come back," often driven by an 
unwillingness to admit being wrong (ego) or simple loss aversion. This turns small, 
manageable losses (as defined by your system) into large, damaging ones. "Where you lose 
like 5/10x more money than you would have if you just obeyed your stop." - Qullamaggie on 
the cost of not hitting stops. 

● Revenge Trading: Perhaps the most destructive emotional reaction. After a loss, feeling 
angry, frustrated, or cheated by the market, you immediately jump back in with another trade 
– often riskier, larger, or less thought-out – solely motivated by the urge to "make back" the 
lost money right now. This is pure gambling driven by negative emotion and almost always 
leads to compounding losses. 

Reframing Losses: The Cost of Doing Business 



The first step is a crucial mental shift: Stop viewing stop-losses as personal failures or signs of 
being "wrong." 

● A Stop-Loss is Success: When you honor your pre-defined stop-loss, you have 
successfully executed your risk management plan. You have protected your capital 
according to the rules you established when you were rational and objective. This is 
professional behavior. "Don’t love your stocks, love your stops..." - Qullamaggie quoting Dan 
Zanger. "You manage your risk, everything else will fall into place." 

● Losses are Expected: Acknowledge and internalize that losses are a statistical certainty in 
a probabilistic endeavor. They are the cost required to participate in the potential for outlier 
gains. View them as operational expenses in your trading business, much like rent or utilities 
for a traditional company. 

● The Market Isn't Personal: The market didn't "gun for your stop." It simply moved based on 
supply and demand. Attributing personal malice ("someone is out to get me") prevents 
objective analysis and fuels negative emotions. "no one’s out to get you, it’s all you vs the 
market." - Qullamaggie. 

Strategies for Handling Losses Professionally: 

● Mandatory Stop-Loss Discipline (Reinforcement): 
○ Revisit Chapter 10. Your hard stop-loss, placed immediately after entry, is 

non-negotiable. There is no scenario where holding past your initial stop is 
acceptable in your disciplined system. Make "Stop Honored?" a key field in your 
journal for every trade. 

○ If you find yourself tempted to move your stop, use the "Pause" technique and ask: 
"Am I doing this based on a logical, pre-planned adjustment rule in my Trading Plan, 
or based on hope/fear?" (The answer should almost always be the latter, meaning 
you MUST let the original stop stand or exit immediately). 

 

● Implement a Post-Loss Routine: 
○ When a stop-loss is hit, immediately step away from your trading platform for a 

defined period (e.g., 10-15 minutes). Do not look for the next trade right away. 
○ Use this time to physically reset: Stand up, walk around, get water, practice deep 

breathing. Acknowledge the feeling of frustration or disappointment, but don't dwell 
on it. 



○ Briefly review the losing trade only for process adherence: Did it meet A+ criteria? 
Was the stop honored correctly? If yes, reaffirm it was a "good loss" (a necessary 
business expense). If no, note the execution error for later detailed review. 

○ Crucially: Forbid yourself from re-entering the same stock immediately out of 
frustration (a common revenge trading trigger). Only re-enter if it forms a completely 
new, valid A+ setup later, assessed objectively. 

 

● Trust Your System's Edge (Combating Fear/Hesitation): 
○ Regularly review your backtested results (if available) or the documented success of 

the methodology (Qullamaggie, your coach). Remind yourself that the edge plays out 
over many trades. 

○ Focus on executing the next valid A+ setup perfectly. Each trade is an independent 
event within a larger probabilistic framework. Past losses do not predict future 
outcomes if the setup is valid. 

○ If fear becomes paralyzing after a drawdown, consider taking the next 1-2 valid 
setups with reduced size to regain confidence in execution before returning to 
standard size. 

 

● Journaling for Emotional Patterns: 
○ Specifically track how you feel and what you do immediately after taking losses. Do 

you feel angry and jump back in? Do you feel fearful and hesitate on the next signal? 
Identifying your personal post-loss pattern is key to developing countermeasures. 

○ Review these patterns weekly. Share them with your coach. 

 

● Setting Daily Loss Limits: 
○ A hard maximum loss limit for the day (e.g., 1-2% of equity) acts as a circuit breaker. 

If hit, you stop trading for the day, period. This prevents a single bad day driven by 
emotion (like revenge trading) from causing catastrophic damage. 

 



Chapter 16: Eliminating Noise – The Power of 
Focused Simplicity 

In today's hyper-connected world, traders are bombarded with information: endless news feeds, 
conflicting expert opinions, complex indicators, social media chatter, dozens of potential setups 
flashing across scanners. This constant barrage creates noise – extraneous information and stimuli 
that distract from your core process, clutter your judgment, introduce ambiguity, and provide fertile 
ground for emotional decision-making and impulsive actions. 

Successful traders often differentiate themselves not by processing more information, but by 
ruthlessly filtering it, focusing only on the essential elements that directly contribute to their edge. 
Both Qullamaggie and "peoplewish" strongly advocate for simplicity and the elimination of 
unnecessary complexity. 

● Qullamaggie: "The reason why I don’t use things like MACD, RSI, Bollinger bands... it’s 
dangerous to use too many indicators... Some people’s charts, indicators everywhere... 
that’s when things start to go badly... You always want to use as few indicators as possible." 

● Qullamaggie: "Sometimes getting an edge is having fewer things on your charts. I just try to 
keep it very basic... if anything I want to remove stuff..." 

● Qullamaggie: "Fck level 2, level 2 is a waste of time... You have to understand, those guys 
they sell services, they sell complexity. They create the illusion that trading is super hard... 
Trading, you can make millions per year by doing very simple stuff."* 

● Peoplewish (on his mission statement): "My goal has always been to eliminate the noise, 
and simplify my processes..." 

● Peoplewish (on indicators like TLT): "if incorporating something like TLT into my process 
aligns with my mission statement, I'll eventually add it. However, I typically aim to remove 
elements rather than add them... I try to eliminate noise because I want my decision-making 
to be as clean as possible, free from low-impact data points that could complicate things." 

● Peoplewish (on R:R): "I dont calculate R:R" (implying focus is on setup quality and 
execution, not complex pre-trade reward calculations). 

Why Simplicity Breeds Discipline: 

● Clarity: Fewer variables mean less ambiguity. Clear rules based on simple inputs (Price, 
Volume, MAs, defined patterns) leave less room for subjective interpretation and 
second-guessing under pressure. 



● Focus: A clean workspace (charts, information sources) allows you to concentrate intensely 
on the few things that truly matter for your specific setups. Noise creates mental clutter and 
distraction. 

● Faster Decisions: Simple, objective rules allow for faster, more reflexive execution when 
your trigger occurs. Over-analysis of multiple conflicting indicators leads to hesitation 
("Analysis Paralysis"). 

● Easier Review: Evaluating performance against a simple, clear rule set is straightforward. 
Identifying deviations is easier. It's harder to diagnose problems in a complex system with 
dozens of variables. 

● Reduced Stress: Constantly trying to process and synthesize too much conflicting 
information is mentally taxing and increases stress, making emotional mistakes more likely. 

Sources of Noise to Eliminate or Minimize: 

● Excessive Indicators: 
○ The Core: Qullamaggie emphasizes Price, Volume, and simple Moving Averages 

(10, 20, 50). "Peoplewish" seems to operate similarly, focusing on chart patterns 
defined by price near MAs. MACD/RSI/Stochastics/Bollinger Bands/Fibonacci etc., 
while potentially useful in some contexts, often add layers of confirmation that can 
conflict, confuse, or simply lag price action. "I don’t need an indicator to tell me 
something I already see." - Qullamaggie. 

○ Your Action: Review your charts. Are there indicators you rarely use or don't fully 
integrate into your decision process? Remove them. Stick to the bare essentials 
required by your written setup criteria. (Peoplewish later mentions experimenting with 
MACD for conviction, but emphasizes this was an addition after mastering basics 
and should ideally be binary). 

 

● Overly Complex Setups: 
○ Focus on mastering 1-2 high-probability patterns (Chapter 8). Resist the urge to 

constantly add new, slightly different setups ("Shiny Object Syndrome"). Depth of 
expertise in a simple, effective setup beats superficial knowledge of many. "Just 
focus on the setups... develop something that works for you." - 
Qullamaggie/Peoplewish. 

 

● News & Opinions: 



○ Fundamental News: Unless it's the specific catalyst for an EP you're trading, most 
daily news is noise for a technical swing trader. Price action incorporates the news. 
"ignore the news, ignore the macro, it’s all irrelevant... just follow the price action..." - 
Qullamaggie. 

○ Expert Opinions/Forecasts: Pundits on TV, articles predicting market direction – 
largely useless and often wrong. "turn off the tv, all these idiots calling for this and 
that, bc you know that’s not how markets work." - Qullamaggie. 

○ Your Action: Stop consuming financial news media during trading hours. Base 
decisions solely on price action and your system rules. Get necessary catalyst info 
(like earnings dates) from reliable, concise sources (Briefing, Fly, Earnings 
Whispers). 

 

● Social Media / Chat Rooms: 
○ Can be a source of trade ideas but also a massive source of noise, FOMO triggers, 

conflicting opinions, and distractions. 
○ Your Action: Be highly intentional. If using, curate your feeds ruthlessly to follow 

only those providing high-value insights aligned with your methodology. Avoid getting 
sucked into debates or random stock discussions during market hours. Limit 
exposure if it triggers negative emotions or impulsive trading. 

 

● Level 2 / Time & Sales: 
○ Qullamaggie is emphatic: "Fck level 2, level 2 is a waste of time... total waste of 

time."* Useful perhaps for scalpers or microcaps, but generally noise for swing 
traders focused on daily/hourly charts. "It’s just all algos trading back and forth, I 
don’t think there’s an edge there." - Peoplewish. 

○ Your Action: Remove L2/T&S from your main trading screen unless you have a 
specific, proven, rule-based reason within your system for using it (unlikely swing 
trading). 

 

● Excessive Watchlist: 
○ Trying to monitor too many stocks dilutes focus and increases the chance of missing 

key signals on your best opportunities or taking suboptimal trades out of scattered 
attention. 



○ Your Action: Keep your active watchlist ruthlessly focused on A+ potential setups 
only (Chapter 13). "It is much easier to watch a few than many." - Livermore Rule 
#17. 

 

Chapter 17: Checklists & Friction – Building Barriers 
Against Bad Habits 

We've established that discipline isn't just willpower; it's rooted in habit. However, simply knowing the 
right habit isn't always enough to overcome ingrained impulsive behaviors, especially under 
pressure. Your specific challenges – trading non-setups, oversizing, impatience – indicate a need for 
more than just intention. You need concrete mechanisms that act as barriers against your 
detrimental impulses and guides towards disciplined action. Two powerful tools for this are 
Checklists and Friction. 

The Power of Checklists: Preventing Unforced Errors 

Pilots use checklists before every flight, surgeons before every operation. Why? Because even 
experts can forget crucial steps under pressure or through complacency. Checklists ensure critical 
procedures are followed consistently, reducing the chance of catastrophic (or in trading, 
account-destroying) errors. 

For a trader battling execution demons, checklists are indispensable: 

● Pre-Trade Setup Checklist (Mandatory Gatekeeper): 
○ This is the list we developed in Chapter 8 (and Appendix B), codifying your A+ setup 

criteria. 
○ Function: Acts as an external decision-making framework. Before placing any 

trade, you must physically or digitally verify that the potential setup meets every 
single criterion on the list. 

○ Combats: Impatience (forces waiting for all criteria), Trading Non-Setups (provides 
objective "no go" signal), Emotional Trading (replaces subjective "feeling" with 
objective facts). 

○ Implementation: Keep it visible. Treat it as non-negotiable. If even one box isn't 
checked, the trade is forbidden. Log compliance daily. 

●  



● Pre-Execution Checklist (Final Sanity Check): 
○ Just before clicking "Buy" or "Sell," run through a rapid mental or short written 

checklist: 
■ [ ] Setup Criteria Met (Confirming the first checklist)? 
■ [ ] Market Weather Permitting (Based on my rules)? 
■ [ ] Position Size Calculated Correctly (Based on fixed % equity & risk rules)? 
■ [ ] Initial Stop-Loss Level Defined? 
■ [ ] Am I calm and objective right now (not acting on FOMO, fear, greed, 

boredom)? 

 

○ Function: A final pause to ensure alignment with the overall plan and your current 
mental state. It catches errors made between setup identification and execution. 

○ Combats: Last-minute impulse overrides, oversizing urges, trading while emotionally 
compromised. 

●  
● Daily Routine Checklists: 

○ Have separate, simple checklists for your Pre-Market Prep and Post-Market Review 
routines (Appendices C & D). 

○ Function: Ensures you consistently perform the essential background work 
(scanning, journaling, review, study) that supports disciplined trading. Prevents 
cutting corners on preparation or learning. 

○ Combats: Laziness, forgetting key review steps, lack of preparation leading to 
impulsive decisions during market hours. 

Checklists are effective because they: 

● Offload mental burden (you don't have to remember every rule perfectly under stress). 
● Force a deliberate, systematic approach. 
● Break down complex processes into manageable steps. 
● Provide objective evidence (or lack thereof) for taking action. 

Creating Friction: Making Bad Habits More Difficult 

Impulsive actions thrive on ease and speed. By intentionally adding friction – small obstacles or 
delays – into the process of executing undesirable actions, you create opportunities for your rational 
mind to regain control. You need friction specifically targeted at trading non-setups and oversizing: 



1. Mandatory Checklist = Friction: The act of having to stop and physically check boxes 
before trading is friction against impulsive entries. 

2. Eliminate One-Click Trading: If your platform allows it, disable single-click order entry. 
Requiring multiple clicks or confirmations adds a crucial moment of pause. 

3. Force Manual Size Calculation: Never rely on default order sizes or quick mental guesses. 
Always use a separate calculator or spreadsheet. This added step slows down the process 
and forces engagement with your risk rules. 

4. Separate Platforms (Qullamaggie's Approach): "You should never chart and trade on the 
same platform ever... I have my trading and charting on separate platforms..." While 
potentially inconvenient, this creates significant friction. You analyze on one platform, then 
must consciously switch to another, input the ticker, input the order details – providing 
multiple points to reconsider an impulsive trade. 

5. Implement "Time Delays": 
○ Cooling-Off Rule: After a stop-loss or a large win, institute a mandatory "no new 

trades for X minutes" rule (e.g., 15-30 minutes). Physically stand up and walk away. 
This breaks the immediate emotional link to the next trade. 

○ End-of-Day Rule: Prohibit opening new positions in the last 15-30 minutes of the 
trading day (unless part of a very specific strategy). This avoids rushed, potentially 
fatigue-driven decisions. 

6. Accountability Friction: Knowing your trades (especially size and setup validity) will be 
reviewed by your coach adds a layer of social friction against breaking rules. Share your 
detailed logs and compliance rates. 

7. Visual Barriers: Use sticky notes with STOP signs or questions like "IS THIS AN A+ 
SETUP?" placed prominently on your execution platform monitor. 

Why Friction Works: 

Friction doesn't make bad habits impossible, but it makes them less likely. It leverages the human 
tendency to follow the path of least resistance. By making disciplined trading (following checklists, 
prepared plans) easier than impulsive trading (fighting friction, extra steps), you nudge your behavior 
in the right direction. It gives your "System 2" thinking (slow, rational) a chance to override your 
"System 1" (fast, intuitive, emotional) impulses. 

Implementation: Tailoring to Your Weaknesses 

● Identify the exact points in your process where impulsive errors occur (e.g., right after a loss, 
during slow markets, when seeing a missed opportunity). 

● Implement checklists and friction techniques specifically targeting those moments. 



● Start with 1-2 techniques you think will have the biggest impact. Be consistent. 

Chapter 18: deleted 

 

Part 4: The Operating System – Daily & Weekly 
Routines 

Chapter 19: The Pre-Market Ritual – Preparation for 
Peak Performance 

The trading day doesn't begin when the market opens; it begins with meticulous preparation. What 
happens in the quiet hour or two before the bell often dictates your success during market hours. A 
rushed, unprepared approach leaves you reactive and vulnerable to impulsive decisions. A 
structured, thorough pre-market ritual, conversely, instills focus, clarifies your plan, and reinforces 
the discipline necessary to navigate the session effectively. This is a cornerstone of the 
systems-thinking approach (Chapter 3) and vital for managing the psychological triggers discussed 
earlier. As Qullamaggie demonstrated, preparation allows for decisive action when opportunity 
arises. 

Think of this routine not as a chore, but as sharpening your tools and mapping your route before 
embarking on a challenging journey. It's about transitioning from your non-trading mindset into your 
professional "Trader Mode." 

The Pre-Market Ritual Blueprint (Adapt timings, ~90-120 mins before open): 

Step 1: Environment & Mindset Reset (Approx. 10-15 mins) 

● Objective: Create a calm, focused state and ensure your physical tools are ready. 
● Actions: 

○ Arrive at your desk with ample time – avoid rushing. 
○ Physical Space: Ensure your desk is clean, organized. Eliminate potential physical 

distractions. 



○ Digital Space: Close unnecessary browser tabs, applications, social media, email 
notifications. Silence your phone. 

○ Technical Check: Verify stable internet connection. Log into charting and execution 
platforms. Ensure they are running correctly. 

○ Mental Check-in: Take 2-5 minutes for quiet reflection or deep breathing. 
Acknowledge your current mental/emotional state (tired, stressed, eager?). Remind 
yourself of your commitment to the process for today, regardless of yesterday's P&L 
or current feelings. Visualize sticking to your rules. 

 

● Rationale: Combats decision fatigue, reduces susceptibility to external distractions, 
establishes a professional mindset from the outset. Prevents carrying non-trading stress into 
market hours. 

Step 2: Assess the "Market Weather" (Approx. 10-15 mins) 

● Objective: Understand the broad market context to frame your tactical approach for the day 
(aggressive long, defensive, cash?). 

● Actions: 
○ Review your chosen Market Index (e.g., QQQ/SPY/COMPQ) daily chart. 
○ Check its position relative to key MAs (10, 20, 50-day) and their slope. 
○ Apply your predefined "Market Weather" rules (from Chapter 6 and your Trading 

Plan): Is it Bullish, Caution, or Bearish? Write down the current assessment. 
○ Briefly scan overnight index futures action and major sector ETF movements for 

immediate sentiment clues. 
○ Note any major scheduled economic news releases that could cause broad volatility 

during the session. 

 

● Rationale: Provides essential context for setup validity and risk exposure. Guides decisions 
on whether to even look for long breakouts, adjust size, or focus on capital preservation. 
Prevents trying to force strategies inappropriate for the current climate. 

Step 3: Review Open Positions (Approx. 10-15 mins) 

● Objective: Confirm the status and plan for every existing trade. 
● Actions: 



○ Check pre-market action for each open position. Any significant gaps? Any relevant 
news? 

○ Verify current stop-loss levels based on your rules (e.g., Still LOD from entry? Trailing 
below 10DSMA? Moved to Breakeven?). Are any stops close to being triggered by 
pre-market action? 

○ Identify any positions approaching potential profit-taking levels (e.g., Day 3-5 partial 
sell trigger nearing?). 

○ Reconfirm your management plan for each position based on your documented exit 
rules (Chapter 10). 

 

● Rationale: Ensures you start the day fully aware of your existing risk exposure and planned 
actions for current holdings, reducing the chance of surprised or panicked decisions 
regarding them once the market opens. 

Step 4: Run Scans & Refine Focus List (Approx. 30-45 mins) 

● Objective: Identify the highest probability A+ setups meeting ALL criteria, creating a short, 
actionable watchlist. 

● Actions: 
○ Run your pre-defined system scanners (Chapter 7 & Plan) searching only for your 

core A+ setups (initially, Breakouts from Tight Consolidations). Filter aggressively 
based on Leader criteria (RS, $Vol, ADR, Momentum, Sector). 

○ Manually review scan results charts against your written A+ Setup Checklist (Chapter 
8 & Appendix B). Be ruthless – if it doesn't perfectly match, discard it for today. 
"Focus on the best setups... It is much easier to watch a few than many." - 
Qullamaggie / Livermore. 

○ Compile your Primary Focus List for the day: Maximum 3-5 tickers that represent 
the absolute best, most actionable A+ setups available right now. 

○ Create a small Secondary List ("Needs More Sideways" / NMS) if desired for setups 
that are close but need another day or two of tightening, but do not focus on these for 
immediate action. 

● Rationale: Concentrates your limited attention and capital on the highest probability 
opportunities. Prevents getting overwhelmed by too many mediocre choices. Directly 
combats the tendency to trade non-setups by forcing extreme selectivity before the bell. This 
step is where "Peoplewish" finds his actionable charts. 

Step 5: Develop the Game Plan & Final Prep (Approx. 20-30 mins) 



● Objective: Define precise execution parameters for your Focus List and prepare mentally for 
action. 

● Actions: 
○ For each stock on the Primary Focus List: 

■ Mark the exact Entry Trigger price level on your chart. 
■ Mark the exact Initial Stop-Loss level (likely LOD of the tightest candles). 
■ Calculate the precise share size based on your defined % Equity Position 

Size rule (e.g., 10% equity) AND verify that the resulting Risk (% distance 
from Entry to Stop) does not exceed your max risk per trade rule (e.g., 0.5% 
equity). If it does, the setup is invalid unless you reduce position size 
accordingly (document this choice if made). 

■ Write down these Entry, Stop, and Size parameters clearly. 
○  
○ Set Alerts: Place price alerts slightly before the Entry Trigger levels and slightly 

above the Stop-Loss levels for your Focus List stocks. 
○ Mental Rehearsal: Briefly visualize the execution: seeing the alert, verifying the 

trigger, placing the market buy order, immediately placing the hard stop. Visualize 
following the plan regardless of outcome. Visualize ignoring stocks not on the Focus 
List. 

○ Final Rules Affirmation: Re-read your core rules regarding discipline, patience, and 
risk from your Trading Plan. Explicitly recommit to following them today. 

● Rationale: Removes ambiguity and the need for calculation or extensive thought during the 
critical execu 

Chapter 20: Market Hours – Focused Execution & 
Real-Time Management 

The preparation is done, the market is open, and real money is potentially on the line. This is where 
the rubber meets the road – where your meticulously crafted plan and practiced discipline face the 
real-time tests of volatility, temptation, and emotional pressure. Your objective during market hours is 
not complex analysis or brilliant improvisation; it's the unwavering execution of the plan you 
developed while rational and objective. This is where you combat impatience, FOMO, fear, and 
greed head-on. 

Phase 1: The Open (First 60-90 Minutes) – Precision & Discipline Under Pressure 



1. Intense Focus: The opening minutes often bring increased volatility and rapid moves. 
Maintain extreme focus on your Primary Focus List (max 3-5 names) identified in your 
pre-market routine. Minimize all distractions – phone silenced, non-essential applications 
closed. "It’s incredible how important those first 5, 10, 15 minutes are... Put your phones on 
mute, shut off everything. Just focus." - Qullamaggie. 

2. Execute Planned Entries ONLY: Monitor your primary setups for your pre-defined triggers 
(Chapter 9). 

○ If a trigger is hit precisely (e.g., price breaks pivot level), execute your pre-calculated 
order (size, market order) immediately and decisively. Do not hesitate. 

○ Instantly place your hard stop-loss order at the pre-defined level (e.g., LOD). This 
is non-negotiable. 

○ Record the entry basics (time, price, stop) quickly. 
3. No Plan, No Trade: If a stock on your list doesn't hit its precise trigger, do nothing. If a 

stock not on your primary focus list suddenly looks interesting, do nothing. Adhere strictly to 
the setups you prepared for. This directly counters trading non-setups and FOMO chasing. 
"My trouble happens when i get in and then get stopped out in all of them after a few days 
when they don’t work or market pulls back." (From Q&A) - Often caused by taking too many, 
less-than-A+ setups. Stick to the plan. 

4. Handle Gaps & Misses Professionally: If a stock gaps through your entry, making the risk 
unacceptable, accept that you missed the low-risk entry. Do not chase. Note it for 
potential later setups if it consolidates again. 

5. Manage Initial Action: Once in a trade, trust your initial stop. Avoid the urge to constantly 
stare at the P&L or every tick. Check periodically that the stop hasn't been violated. The 
trade needs room to breathe and work. "In daytrading you’re always fighting near your entry, 
in swingtrading you just gotta let things work out." - Qullamaggie. 

Phase 2: Mid-Day Session (~90 mins post-open to ~60 mins pre-close) – Patience & Stalking 

1. Reduced Intensity, Sustained Vigilance: The initial flurry often subsides. Maintain focus 
but step back from constant screen watching unless actively managing an entry/exit. Utilize 
price alerts heavily for watchlist triggers and stop proximity. 

2. Manage Open Positions According to Plan: 
○ Monitor positions relative to key MAs and support/resistance defined by your plan. 

Are they acting constructively? 
○ Execute pre-planned partial profit targets ONLY if defined by your rules (e.g., Day 3-5 

partial sell). 



○ Trail stops ONLY according to your mechanical rules (e.g., moving to breakeven after 
partials and when the 10DMA clears entry). Avoid arbitrary stop adjustments based 
on fear or greed. 

○ If a hard stop is hit, exit immediately via market order. Accept the loss, log it quickly, 
take your mandatory break (Chapter 15), and move on. No revenge trading. 

3. Combat Boredom Trading: This is a prime time for impatience to strike. If no A+ setups are 
triggering and your open positions are behaving according to plan, actively engage in 
productive waiting: review historical charts, refine future scans, read your trading plan, 
review notes. Do not invent trades. "Don’t do anything stupid, out of boredom." - 
Qullamaggie. 

4. Stalk Secondary Setups (If Allowed): If your plan allows, monitor your small secondary 
watchlist (the "NMS" list) for stocks developing into potential A+ setups for later entry. 
Continue applying rigorous A+ criteria. 

Phase 3: The Close (Last 60 Minutes) – Decision Time & Overnight Positioning 

1. Increased Attention: Re-engage more actively. Closing price action is critical for swing 
trading signals. 

2. Execute EOD Exit Rules: 
○ Check all open positions against your exit criteria, especially those involving closes 

relative to MAs (e.g., "Sell remaining on first close below 10DSMA"). 
○ If a rule is triggered by the closing price action, execute the exit firmly in the final 

minutes or via Market-on-Close (MOC) order if defined. Do not hold overnight hoping 
for a bounce if your rule dictates selling. "MOC = Market on Close. So your position 
is market sold at the last print." - peoplewish. 

○ Exit positions that closed red on Day 1 if that's part of your system (Peoplewish: "I 
dont hold day 1 red names... I just cut it."). 

3. Assess Overnight Holds: Review positions you intend to hold. Did they close strong (near 
highs) or weak (near lows)? Are stops placed correctly? 

4. Manage Risk into Close: Consider reducing overall exposure (especially margin) if the 
market closed weakly or if you feel uncomfortable with your total overnight risk based on 
your "sleeping point" (Chapter 11). 

Throughout the Session: Constant Principles 

● Follow the Plan: Your written Trading Plan is your boss. Consult it constantly. 
● Process > P&L: Continuously evaluate your adherence to the process. Did you follow the 

rules, regardless of the trade's outcome? 



● Acknowledge & Manage Emotions: Use labeling ("That's FOMO") and planned pauses 
("Step away for 10 mins after stop hit") to manage emotional spikes. 

● Record Keeping: Quickly jot down entry/exit times, prices, stops, and brief 
emotional/rationale notes as trades happen (or immediately after) for later detailed 
journaling. Accuracy matters. 

● Flexibility vs. Discipline: Situational awareness is important, but adapting should be based 
on market conditions altering setup validity (e.g., sudden broad market reversal 
invalidating breakouts), NOT based on emotion overriding your rules for a valid setup. Start 
with rigid rule adherence; nuance comes much later with experience. 

 

Chapter 21: The Post-Market Deep Dive – Review, 
Journaling & Learning 

The market is closed, the real-time pressure is off, but the trader's workday is not yet complete. The 
period immediately following the close is arguably the most critical phase for long-term growth and 
improvement. It's where you transition from executor back to analyst and builder. This is the time to 
objectively review your performance, honestly assess your psychological state, solidify lessons 
learned, and prepare the groundwork for the next session. Skipping or rushing this phase is akin to a 
professional athlete skipping their post-game analysis and recovery – it severely hinders progress 
and allows mistakes to fossilize into bad habits. 

The traders in the Q&A implicitly or explicitly follow structured reviews. Peoplewish detailed his 
system involving post-market routines and weekly audits focused on efficiency and adherence. 
Qullamaggie constantly reviewed charts and learned from historical data. This deliberate reflection is 
non-negotiable for continuous improvement. 

Key Objectives of the Post-Market Routine: 

● Objectively evaluate trade execution against the Trading Plan. 
● Analyze psychological factors influencing decisions. 
● Reinforce learning from both wins and losses. 
● Identify areas for system/process refinement. 
● Prepare data for weekly review and analysis. 
● Begin preliminary preparation for the next trading day. 



Post-Market Deep Dive Blueprint (Dedicate Focused Time: ~45-90 mins or more): 

● Decompress First: 
○ Immediately after the close, step away from your screens for 15-30 minutes. Engage 

in a completely unrelated activity to clear your head and allow emotions to settle. 
Approach the review process calmly and objectively, not reactively based on the 
day's P&L. 

●  
● Detailed Trade Journaling (The Core): 

○ Open your trading journal (spreadsheet, software, notebook). 
○ For EACH trade taken (Wins, Losses, Scratches): 

■ Log basic data: Ticker, Entry Date/Time, Exit Date/Time, Entry Price, Exit 
Price, Initial Stop Loss, Shares/Position Size, Final P&L ($ and R-multiple). 

■ Attach Charts: Screenshot the setup before entry (annotated with your 
plan/trigger). Screenshot the trade's progression during (if relevant, like 
highlighting MA holds/breaks). Screenshot after the exit. Annotate key levels, 
MAs, entry/exit points. Adding these visuals is crucial for later pattern 
recognition. 

■ Process Adherence Audit (Crucial Honesty): 
■ Did the setup meet ALL A+ criteria in your written plan? (YES/NO). If 

NO, why was the trade taken (Impatience? FOMO? 
Misinterpretation?)? 

■ Was the entry trigger executed precisely according to the plan? 
(YES/NO). If NO, why the deviation (Chased? Hesitated?)? 

■ Was the initial stop-loss placed correctly and immediately? 
(YES/NO). 

■ Was the position size calculated and executed according to plan? 
(YES/NO). If NO (oversized/undersized), what was the emotional 
driver? 

■ Was the exit executed based on the pre-defined rules (Stop hit? Day 
3-5 partial? MA trail triggered?) (YES/NO). If NO, why (Held past stop 
hoping? Sold early out of fear?)? 

■  
■ Psychological Debrief: 

■ What was your dominant emotion before entering? (Confident, 
anxious, bored, greedy?). 

■ What did you feel during the trade, especially during pullbacks or 
towards profit targets? (Fearful, hopeful, impatient?). 



■ How did you feel immediately after exiting? (Relieved, frustrated, 
elated, depressed?). Be specific and honest. Connecting actions to 
emotions reveals your triggers. 

■  
■ Key Lesson / Observation: What is the single most important takeaway 

from this trade regarding your strategy, execution, or psychology? What 
needs improvement? What went well process-wise? 

 

● Review Watchlist & Missed Opportunities: 
○ Go through your primary Focus List for the day. Did any valid A+ setups trigger that 

you failed to take? Why? (Fear? Distraction? Platform issue?). Analyze the cause 
honestly. 

○ Briefly scan your secondary ("NMS") list or run your main scan again. Did any perfect 
A+ setups occur on stocks you didn't have on your primary list? Consider if your 
scanning or filtering needs adjustment, but avoid hindsight bias – focus on whether 
you missed something based on your process. 

 

● Calculate Daily Performance Metrics: 
○ Record total P&L ($ and aggregate R). 
○ Calculate your Process Compliance Rate for the day. 
○ Note overall Win Rate for the day. 
○ Briefly summarize the day: (e.g., "Disciplined day, followed rules on 3 trades (2 small 

losses, 1 open winner), avoided 2 impulsive trades. Compliance 100%." or "Poor 
discipline day, took 2 non-setup trades out of boredom, oversized one winner but 
broke rules. Compliance 40%."). 

 

● Market Context Review: 
○ Briefly review the closing action of your key index(es) and major sectors. Did the 

"Market Weather" align with how your setups performed? Did leaders act 
stronger/weaker than the index? This reinforces situational awareness lessons. 

 

● Preliminary Prep for Next Session: 



○ Run your initial end-of-day scans for potential setups forming for tomorrow. 
○ Update your main watchlist(s) – remove stocks with broken setups, add promising 

candidates needing more consolidation, highlight those nearing A+ completion. 
○ Clear annotations from today's charts to start fresh tomorrow. 

● Synthesize Findings: 
○ Are there recurring themes in your mistakes today (e.g., impatience in the first hour, 

fear after a loss)? 
○ What one specific process goal will you focus on reinforcing tomorrow based on 

today's review? 
● Shutdown Ritual: 

○ Organize your digital and physical notes. 
○ Log out of platforms. 
○ Consciously transition out of "Trader Mode." Step away mentally and engage in 

non-trading activities. 

 

Chapter 22: The Weekly System Audit – Refining 
Your Edge 

Daily post-market reviews are essential for immediate feedback and course correction. However, 
zooming out to a weekly perspective provides crucial context, helps identify broader patterns 
obscured by daily noise, and allows for more strategic adjustments to your trading system and 
process. Just as businesses conduct weekly meetings or performance reviews, the disciplined trader 
dedicates time each week to objectively audit their system and execution. 

"Peoplewish" highlighted this structured approach as part of his systematic trading: 

● "Build sub-systems that force you to constantly audit and refine the system as a whole to 
simplify and improve it over time." 

This weekly audit is not about randomly changing rules based on the last few trades. It's a 
data-driven process focused on optimizing efficiency, reinforcing strengths, and systematically 
addressing weaknesses identified through consistent daily journaling and performance tracking. 

Objectives of the Weekly System Audit: 

● Identify recurring execution errors or psychological patterns across the week. 



● Evaluate the effectiveness of specific rules within the current market context. 
● Assess the efficiency of your daily workflow and routines. 
● Measure progress towards process goals (especially Compliance Rate). 
● Make informed, deliberate adjustments to your Trading Plan or routines, if necessary. 
● Set clear process goals for the upcoming week. 

The Weekly Audit Blueprint (Schedule protected time, e.g., Sunday): 

● Gather Your Data: 
○ Compile your detailed trade logs/journals from the past week. 
○ Gather your daily performance metrics (P&L, R-multiples, Win Rate, Process 

Compliance Rate). 
○ Have your written Trading Plan / Rulebook accessible. 

● Review Weekly Performance Metrics: 
○ Calculate aggregate weekly P&L ($ and R). 
○ Calculate the average Process Compliance Rate for the week. Is it trending up, 

down, or staying flat? This is a key indicator of discipline progress. 
○ Calculate aggregate Win Rate and Average Win/Loss R-multiple for the week. Are 

these generally in line with expectations for your strategy (low win rate, large avg win 
typical for trend-following)? 

○ Note drawdown from weekly equity high, if significant. 
● Audit Trade Execution & Discipline: 

○ Scan through all trades taken during the week. 
○ Identify Patterns in Rule Deviations: Based on your daily journaling, were there 

recurring mistakes? 
■ Consistently trading non-setups during specific times (e.g., mid-day)? 
■ Repeatedly oversizing after wins? 
■ Hesitating on valid entries frequently? 
■ Failing to honor stops or moving them inappropriately? 
■ Exiting winners prematurely based on fear? 

○ Quantify the Impact: Estimate the cumulative P&L impact (positive or negative) of 
trades where you deviated from your rules versus trades where you followed them 
perfectly. Reinforce the "cost" of non-compliance. 

 

● Analyze Psychological Patterns: 
○ Read through your daily emotional debriefs in your journal. 



○ Were there recurring emotional states that consistently led to poor decisions (e.g., 
frustration leading to revenge trading, boredom leading to forcing trades)? 

○ Did specific market conditions or events reliably trigger negative emotional 
responses? 

○ Did your "If/Then" plans or other psychological tools effectively mitigate these 
triggers? If not, why? 

 

● Evaluate Workflow & System Efficiency: 
○ Did you consistently follow your pre-market and post-market routines? Were there 

any bottlenecks or steps you frequently skipped? 
○ Were your scans effectively identifying A+ setups? Did your Focus List contain the 

week's best movers, or did you miss them? ("Review the focus list and NMS list to 
see if the scanning criteria caught the right stocks. Refine criteria as needed..." - 
peoplewish checklist) 

○ Was your platform layout efficient, or did it contribute to clutter or execution errors? 
○ Was your record-keeping process smooth and sustainable? 

 

● Consider System Adjustments (Cautiously & Data-Driven): 
○ IMPORTANT: Avoid changing core strategy rules based on just one week's data, 

especially if the market environment was unusual. System changes should be based 
on recurring patterns observed over multiple weeks or a large sample size of trades. 

○ Potential Adjustments (Examples): 
■ If scans consistently miss key leaders, tweak scanner parameters slightly 

(based on analysis, not whim). 
■ If a specific rule is consistently causing confusion or errors (e.g., ambiguity in 

an exit rule), clarify its wording in your Trading Plan. 
■ If a psychological trigger is proving resistant to current methods, research or 

devise a new "If/Then" plan or friction technique. 
■ If workflow steps are consistently skipped, simplify the routine or set firmer 

reminders. 
○ Document Changes: Any adjustments made to the Trading Plan must be dated and 

logged with the reasoning based on the weekly review data. 
● Set Goals for the Coming Week: 

○ Based on the review, define 1-2 specific, measurable process goals for the next 
week. 



■ Examples: "Achieve 95% Process Compliance Rate," "Execute pre-trade 
checklist for 100% of trades," "Reduce non-setup trades to zero," "Complete 
post-market journaling thoroughly every day," "Do not oversize any trade 
above 15% equity rule." 

○ Write these goals down and review them during your pre-market routine daily. 

 

 

Part 5: Scaling & Mastery – The Path to Elite 
Performance 

Chapter 23: Climbing the Ladder – Methodical 
Position Sizing Increases 

You've put in the foundational work. You've defined your system, practiced disciplined execution 
through structured routines, confronted psychological demons, and achieved a degree of process 
consistency confirmed by your reviews. Your equity curve is beginning to show sustained positive 
expectancy. Now, the natural inclination – and a necessary step for reaching significant goals like 
8-figures – is to increase your position size. 

However, scaling up is not simply about trading more shares. It introduces new psychological 
pressures and requires careful, methodical adjustments. Abruptly doubling or tripling size based on 
recent success is a common recipe for disaster, often triggering emotional responses (fear of losing 
larger amounts, greed for faster gains) that dismantle the very discipline you worked so hard to build. 

Qullamaggie highlights the challenge: "Making 100% on 50k is not the same thing as making 100% 
on 5M." and notes that many successful traders fail to scale: "they just cannot push their size. They 
trade the same size they were trading 5/7 years ago." Successful scaling requires a deliberate 
process. 

The Prerequisite: Proven Consistency 

Before even considering increasing your standard position size, you must meet objective criteria 
demonstrating stable mastery at your current level: 



● High Process Compliance: Your compliance rate (Chapter 2/21) must be consistently high 
(e.g., >90-95%) over a significant period (several weeks or months). You must be routinely 
following your rules. 

● Consistent Profitability: Your equity curve should show a clear upward trajectory based on 
executing your system, not just a few lucky trades. Profitability should span different market 
conditions (if possible). 

● Psychological Stability: You should feel relatively calm executing trades at your current 
size. Emotional volatility related to wins and losses should be demonstrably under control 
(verified through journaling and review). 

● System Confidence: You need deep trust in your system's edge, earned through disciplined 
application and observing its positive expectancy play out. 

Scaling Principles: Gradual, Systematic, Reversible 

1. Scale from Strength, Not Weakness: Increase size only after a period of consistent 
profitability and high process compliance. Never increase size to "make back" losses or 
during a drawdown. "You have to do it from a position of strength. You do it when you’ve had 
a good period, not when things are going bad." - Qullamaggie. 

2. Methodical Increments: Don't jump from risking 0.5% to 1%, or from 10% equity positions 
to 25%. Plan small, incremental steps defined by specific equity milestones. 

○ Example: 
■ Start: 10% equity position size, 0.35% avg risk. 
■ Milestone 1 (e.g., Account grows by 20% + Maintain >90% compliance for 1 

month): Increase standard size to 12% equity. Risk per trade slightly 
increases but stays within target (e.g., ~0.4%). 

■ Milestone 2 (e.g., Account grows another 20% + Maintain discipline): 
Increase standard size to 15% equity. Risk per trade edges up (e.g., ~0.5%). 

○  
○ Document Your Scaling Plan: This tiered approach must be part of your written 

Trading Plan. Define the equity levels and performance criteria required for each 
step up. 

3. Risk Percentage Might Stabilize or Decrease: As your account grows significantly, you 
may find that maintaining the same low % risk per trade (e.g., 0.5%) naturally results in much 
larger dollar gains. You might not need to increase the percentage risk, only the dollar 
amount risked by applying the same % to a larger capital base. Some traders even decrease 
their % risk per trade as their account reaches very high levels to protect large capital gains. 
Peoplewish: "Risk per trade, usually around 0.3-0.5% account size... Getting smaller and 
smaller year by year as my accounts grow." 



4. Focus Remains on Tight Setups: Scaling successfully relies heavily on continuing to find 
and trade only A+ tight setups. Trying to maintain larger position sizes while taking wider, 
less defined setups is a recipe for large drawdowns. The system linkage (Tight Setup -> 
Defined Low Risk -> Standard % Equity Size -> Acceptable % Risk) must be maintained. 

5. Pyramiding as a Form of Scaling: Adding to winning positions (as discussed by 
realsimpleariel with NVDA) is a dynamic way to increase exposure without increasing the 
initial risk on the overall trade significantly, especially once the initial position has a 
substantial cushion. This requires its own set of pre-defined rules in your plan. 

6. Be Prepared to Scale Back Down: Scaling isn't a one-way street. If, after increasing size, 
you experience a significant drawdown OR (more importantly) find your discipline wavering 
due to psychological pressure, immediately revert to the previous, smaller size level. 
This must be a pre-planned rule. Don't let ego prevent you from taking a necessary step 
back to regain stability. 

Managing the Psychology of Larger Size: 

● Focus on Process, Not Dollars: Doubly important now. Continue measuring success by 
process compliance and R-multiples, not the fluctuating dollar P&L which will be much larger 
and more emotionally stimulating. 

● Gradual Desensitization: Small, incremental size increases allow you to gradually become 
accustomed to larger P&L swings without shock. 

● Visualize: Mentally rehearse executing trades flawlessly at the larger size. Visualize 
handling both winning and losing trades calmly according to your rules. 

● Maintain Routines: Stick rigorously to your pre-market and post-market routines. Structure 
and process provide stability when facing larger numbers. 

Conclusion: Growth Through Controlled Steps 

Scaling your trading size is a critical step towards achieving significant financial goals, but it must be 
approached with the same systematic discipline as every other aspect of your trading. Treat it as a 
deliberate, planned progression tied to proven consistency and equity milestones, not an impulsive 
leap fueled by recent success. By increasing size gradually, remaining focused on A+ setups, 
managing the psychological impact, and being ready to scale back down if necessary, you can 
"climb the ladder" methodically, allowing your proven edge to compound effectively on a larger 
capital base without succumbing to the emotional pitfalls that derail so many aspiring large traders. 



Chapter 24: Handling Larger Swings – Psychological 
Adaptation to Scale 

As you successfully implement the methodical scaling plan outlined in the previous chapter, you'll 
inevitably face a new set of psychological challenges. While the percentage risk per trade might 
remain small, the absolute dollar amounts of both potential profits and potential losses become 
significantly larger. Seeing your P&L fluctuate by amounts that previously represented a full week's 
or month's earnings (or more) can trigger powerful emotional responses, even if your process 
adherence has been strong at smaller sizes. 

Qullamaggie acknowledges this: "Yeah I’m making and losing 100/150k in mins and I don’t even give 
a sht, that’s how desensitized I’ve become... It’s not about shares it’s about position size... Why 
would I be afraid of holding $APT type stocks overnight? What are you afraid of? You should never 
be afraid when you are trading ever, that means you are in too much size."* This desensitization and 
lack of fear comes after successful adaptation, not before. 

Successfully navigating this requires conscious psychological adaptation and a reinforcement of 
core principles. 

The New Psychological Landscape: 

● Amplified Fear of Loss: Seeing a potential loss equivalent to a luxury car, even if it's only 
0.5% of your large account, feels qualitatively different than losing an amount equivalent to a 
nice dinner. This can lead to: 

○ Hesitation on entries (again). 
○ Moving stops tighter than the plan dictates, leading to unnecessary stop-outs on 

normal volatility ("choking the trade"). 
○ Cutting winning trades far too early, purely to lock in a large dollar amount, 

preventing true "home runs." 
●  
● Amplified Greed & Euphoria: Seeing unrealized profits grow by huge dollar amounts can 

be intoxicating. This can lead to: 
○ Holding onto winners past logical exit signals (MA breaks) hoping for even more 

unrealistic gains. 
○ Taking on even more risk (pyramiding recklessly or taking concurrent lower-quality 

setups) fueled by euphoria. 



○ Ignoring warning signs in the market or individual stocks because the large green 
P&L feels so dominant. 

● Increased Pressure & Stress: Simply managing larger sums, even with strong rules, can 
increase background stress levels, potentially leading to fatigue, burnout, or poorer 
decision-making if not managed. 

● Difficulty Staying Objective: Larger dollar amounts make it harder to view trades purely as 
statistical events within a system. Each trade can feel disproportionately "important." 

Strategies for Adapting to Larger Swings: 

● Anchor to Percentages & Process (Relentless Refocus): 
○ This is paramount. Constantly, deliberately force your focus away from the flashing 

dollar P&L and back to the constants: 
■ Process Compliance: "Did I follow my rules?" 
■ Risk Percentage: "Was my loss contained within my planned 0.5% risk?" 
■ R-Multiples: "This was a +5R winner according to my system." / "This was a 

clean -1R stop." 
○ Your journaling and review must continue to prioritize these metrics over raw dollar 

amounts. "It all depends on size of account though, 100/200k, doesn’t really move 
the needle in my account." - Qullamaggie (showing detachment from the nominal 
amount relative to the account size). 

● Gradual Exposure (The Importance of Methodical Scaling): 
○ The incremental scaling plan (Chapter 23) is itself a psychological adaptation tool. 

Small, planned increases allow you to gradually get comfortable with larger numbers 
over time, rather than shocking your system with a huge leap. If a small step up feels 
overwhelmingly stressful, it's a sign you may need to stay at the lower level longer or 
take an even smaller step. 

● System Trust Reinforcement: 
○ Your confidence cannot solely rest on recent P&L. You must continually reinforce 

trust in the long-term validity of your system's edge through: 
■ Regular review of historical performance data (your own, or studies of the 

methodology). 
■ Acknowledging that the same edge that produces large wins will necessarily 

produce occasional (but controlled) large dollar losses. They are two sides of 
the same coin. 

○ Focus on the statistical expectation over dozens or hundreds of trades, not the 
outcome of the current one. 

● Visualize & Normalize: 



○ Mentally rehearse handling large winning and losing trades according to your rules. 
Visualize seeing a large dollar drawdown hit your stop and calmly executing the exit, 
acknowledging it as part of the process. Visualize seeing a large unrealized gain but 
patiently holding according to your MA trail rule. 

○ Actively work to normalize the larger numbers in your mind. Think of them purely as 
units corresponding to your current account size, governed by percentages, rather 
than life-altering sums on every trade. 

● Maintain Lifestyle Consistency: 
○ Avoid drastically changing your lifestyle or spending habits immediately after 

increasing size or hitting big winners. Maintain consistency outside of trading to help 
stabilize your internal state during trading. Qullamaggie: "I don’t do much [with the 
money], I just enjoy life. You know the nice thing about having a lot of money, you 
don’t have to worry about money." This implies a certain detachment, not tying 
self-worth or immediate lifestyle to short-term P&L swings. 

● Physical & Mental Health: 
○ Managing the increased stress of larger stakes requires attention to basics: adequate 

sleep, healthy diet, exercise, breaks from the screen, and potentially 
stress-management techniques like mindfulness or meditation if helpful. Burnout 
becomes a greater risk. 

● Know Your "Sleeping Point": 
○ Qullamaggie mentions "selling down to my sleeping point." Be brutally honest with 

yourself about the level of exposure (total capital at risk across all positions) that 
allows you to remain objective and sleep soundly. If managing 15 positions at full 
size feels overwhelming, your plan might need to incorporate rules for reducing total 
exposure even if individual trades seem valid, purely for psychological stability. 

Conclusion: Same Rules, Bigger Numbers, Trained Mind 

Scaling successfully requires understanding that while the rules of your system may remain largely 
the same, the psychological experience changes significantly. The key is not to change the rules 
emotionally in response to bigger numbers, but to train your mind to handle those bigger numbers by 
constantly anchoring back to the logic of your system, focusing on percentages and process, and 
implementing strategies to manage the amplified fear and greed. It's about growing your 
psychological resilience in lockstep with your account equity. Achieving the calm detachment 
Qullamaggie describes comes from successfully navigating these challenges through discipline and 
deliberate practice over time. 

 



Chapter 25: Avoiding Complacency – The 
Continuous Improvement Mindset 

You've battled through the early stages, forged discipline, implemented a robust system, perhaps 
even successfully scaled your size, and are experiencing consistent profitability. It's a significant 
achievement, the result of immense effort and learning. At this stage, a new, insidious psychological 
risk emerges: Complacency. 

Complacency is the quiet belief that you've "figured it out," that your current system is perfect, and 
that continued success is almost guaranteed. It leads to a subtle relaxation of discipline, a reduced 
intensity in preparation and review, and a dangerous blindness to shifting market dynamics. Just as 
overconfidence after a winning streak can lead to disaster, complacency after achieving consistency 
can unwind years of hard work. 

The market is a dynamic, evolving entity. Strategies and patterns that work flawlessly in one regime 
may become less effective in another. New technologies emerge, regulations change, participation 
shifts. Elite traders understand that sustained success requires constant vigilance, adaptation, 
and a commitment to lifelong learning. 

Qullamaggie embodies this, despite his success: "Every year I’m trying to do things more and more 
simple...", "Exactly, people don’t realise, you have to constantly adapt, what worked 20 years ago 
probably won’t work going forward. I think being able to adapt is the greatest superpower." 

Peoplewish built continuous improvement directly into his framework: "Build sub-systems that force 
you to constantly audit and refine the system as a whole to simplify and improve it over time.", 
"Personally, I’d spend every possible hour improving the system and honing self-discipline... 99% of 
your time is spent refining the system—a task that can become lifelong." 

Signs of Complacency Creeping In: 

● Skipping Routines: Becoming lax with pre-market prep or post-market review because 
"things are going well." 

● Ignoring Small Rule Deviations: Allowing minor breaches of your Trading Plan (slight 
oversizing, slightly late exit) because they didn't immediately result in a large loss. 

● Reduced Study: Spending less time reviewing historical charts, analyzing performance 
data, or learning about market structure because you feel you already "know enough." 



● Dismissing Market Changes: Ignoring shifts in leadership, changes in volatility, or altered 
pattern behavior because "my system always works eventually." 

● Focusing Solely on P&L: Slipping back into judging days/weeks solely by profit, rather than 
continuing to prioritize process adherence and system efficiency. 

● Resistance to Feedback: Becoming defensive about your methods or less open to 
analyzing losing trades objectively. 

Strategies for Maintaining a Continuous Improvement Mindset: 

● Maintain Rigorous Routines: Treat your daily and weekly preparation and review 
processes (Chapters 19, 21, 22) as non-negotiable, especially when things are going well. 
Consistency reinforces good habits and keeps you grounded in process. 

● Stay Humble – Respect the Market: Continually remind yourself that the market is larger 
and more complex than any single trader. Never assume you have it completely figured out. 
"I realized a long time ago I’m not that smart." - Qullamaggie. 

● Focus on System Refinement, Not Overhaul: Continuous improvement doesn't mean 
constant, drastic changes. It means making small, data-driven tweaks to your system based 
on observations from your weekly audits. Is there a slight adjustment to an entry criterion that 
could filter out recurring small losses? Can a workflow step be made more efficient? 

● Track Key Metrics Relentlessly: Continue monitoring not just P&L, but your Process 
Compliance Rate, R-multiples, win rates per setup type, and drawdown statistics. Look for 
subtle degradations in performance that might indicate a changing market or a lapse in 
discipline before they become major problems. 

● Study Market History & Analogs: Regularly review past market cycles, corrections, and 
periods of changing leadership. How did leaders behave then? How did setups perform? 
This provides perspective and helps you recognize potential shifts happening now. 

● Curiosity & Openness: While avoiding "shiny object syndrome," maintain a level of 
curiosity. Are new themes emerging? Are established leaders showing subtle signs of 
weakening? Are there ways technology (like AI, as peoplewish explored) could responsibly 
enhance your system (e.g., scanning efficiency), without adding unnecessary complexity? 

● Seek External Perspectives (Carefully): While avoiding noise, occasionally engaging with 
high-quality, process-oriented traders or materials can offer fresh perspectives or highlight 
potential blind spots. Ensure it aligns with your core methodology. 

● Set New Process Goals: Don't just focus on equity milestones. Set ongoing goals related to 
improving efficiency, refining specific rules, or further mastering psychological control. 

The Professional's Edge: Perpetual Adaptation 



Elite performers in any field – athletes, musicians, surgeons, traders – never stop practicing the 
fundamentals and seeking small improvements. They understand that mastery isn't a destination, 
but an ongoing process. The market landscape is constantly shifting subtly. Complacency means 
getting left behind when the environment inevitably changes. 

By consciously adopting a mindset of continuous improvement – rigorously adhering to routines, 
objectively analyzing performance, humbly respecting the market's power, and making deliberate, 
data-driven refinements to your system – you guard against the dangerous stagnation of 
complacency. This ensures your trading "business" not only survives but continues to adapt and 
thrive over the long term, solidifying your path toward lasting success. 

Chapter 26: Trading for Life – Sustainability and 
Longevity 

You've embarked on a demanding journey. You've acquired knowledge, battled psychological 
demons, forged discipline, built a system, scaled your operations, and hopefully achieved a 
significant level of consistent success. The temptation might be to think you've "arrived." However, 
the final, ongoing challenge is ensuring that your trading career is not just profitable, but sustainable 
and fulfilling over the long haul – potentially decades. 

Trading can be an intellectually stimulating and financially rewarding profession, offering 
unparalleled freedom. But it also carries unique stresses and demands that, if not managed properly, 
can lead to burnout, health issues, or a decline in performance, regardless of prior success. Thinking 
about "Trading for Life" requires considering factors beyond the immediate P&L. 

The Demands of a Long-Term Trading Career: 

● Mental & Emotional Resilience: Constantly managing uncertainty, probability, risk, and the 
emotional highs and lows requires significant mental fortitude over long periods. Decision 
fatigue is real. 

● Isolation: Trading is often a solitary profession, lacking the built-in social interaction and 
team structures of traditional jobs. 

● Performance Pressure: Even with a successful track record, the need to perform 
consistently can create ongoing pressure. Drawdowns, even expected ones, can be 
psychologically taxing. 

● Adaptability (Again): Markets will change over decades. Complacency (Chapter 25) is 
career death. Continuous learning and adaptation are required for longevity. 



● Screen Time & Physical Health: Spending long hours focused on screens can take a 
physical toll if not balanced with exercise, breaks, and healthy habits. 

Strategies for Sustainability and Longevity: 

● Prioritize Health (Mental & Physical): This is not optional; it's foundational. 
○ Sleep: Consistently inadequate sleep severely impacts decision-making, emotional 

regulation, and resilience. Prioritize 7-9 hours. 
○ Exercise: Regular physical activity is crucial for stress management, mental clarity, 

and overall well-being. Find activities you enjoy and schedule them. 
○ Nutrition: A healthy diet supports cognitive function and energy levels. Avoid relying 

heavily on caffeine or sugar to power through sessions. 
○ Mental Breaks: Regularly scheduled time completely away from the market is vital 

to prevent burnout. Take weekends off. Plan real vacations where you disconnect (as 
much as possible, acknowledging Qullamaggie's obsession!). "The nice thing about 
having a lot of money, you don’t have to worry about money... having that freedom to 
choose... I’m gonna do something else." - Qullamaggie (implying the potential for 
choice and life beyond the screen). 

○ Stress Management: Incorporate techniques that work for you – mindfulness, 
meditation, hobbies, spending time in nature, talking with friends/family (about 
non-trading topics!). 

●  
● Maintain Strong Systems & Routines: Your documented Trading Plan and daily/weekly 

routines are your anchor, especially during stressful periods or when motivation wanes. They 
provide structure and reduce the mental energy required for consistent execution. Relying on 
robust systems makes trading less dependent on your peak mental state every single day. 
"Put the systems in place necessary to replace myself, so that I can keep growing." - 
peoplewish (applying entrepreneurial system-thinking to reduce personal burden). 

● Balance & Perspective: 
○ Define "Enough": Revisit your goals. While aiming high is motivating, at some point, 

consider what level of financial success provides the life you desire. Does constantly 
pushing for more P&L come at too high a cost to health or relationships? "How much 
is enough? Well it’s different for everyone." - Qullamaggie. 

○ Cultivate Non-Trading Identity: Don't let "trader" be your entire identity. Maintain 
hobbies, interests, and relationships outside the market. This provides perspective, 
reduces pressure, and offers fulfillment unrelated to P&L. Peoplewish runs multiple 
other businesses and travels extensively. 



○ Manage Expectations: Accept that even with mastery, there will be losing weeks, 
months, or even challenging years. Focus on executing your process flawlessly and 
let the long-term edge play out. Avoid tying your self-worth directly to short-term 
market fluctuations. 

●  
● Continuous Learning & Adaptation: View trading as a craft requiring lifelong learning. Stay 

curious, monitor market structure changes, refine your system methodically, but avoid frantic 
strategy-hopping. "I think being able to adapt is the greatest superpower." - Qullamaggie. 

● Community & Connection (Optional but Helpful): While avoiding noise during market 
hours is key, connecting with other process-oriented, professional traders outside of market 
hours can combat isolation, offer different perspectives, and provide valuable support. 
Choose your circle wisely. "I’m creating my own, the stream. It’s a goal of mine to grow this 
stream and get a bunch of good traders together..." - Qullamaggie (seeing value in 
community). 

● Give Back (Optional): As you achieve mastery, mentoring others or sharing insights 
(responsibly) can be incredibly reinforcing for your own discipline and understanding. It 
forces you to articulate and codify your process clearly. 

Conclusion: Building a Career, Not Just an Account 

Reaching 8-figures through trading is an immense accomplishment. Sustaining that success and 
thriving personally over decades requires more than just a profitable system; it requires building a 
sustainable career. This involves consciously managing the unique psychological and physical 
demands of the profession, maintaining perspective through strong systems and a balanced life, and 
committing to continuous adaptation and learning. 

By integrating these principles of health, balance, process-reliance, and lifelong learning, you move 
beyond just trading for money towards building a lasting, rewarding professional life centered around 
your mastery of the markets. The ultimate goal isn't just a large account balance, but the enduring 
freedom and fulfillment that skillful, sustainable trading can provide. 

Appendices 

Appendix A: Glossary of Key Terms 

● A+ Setup: A trading setup that meets all the predefined, strict criteria outlined in the trader's 
written plan (covering market context, stock selection, pattern, MAs, tightness, volume). 
Trading these exclusively is key to disciplined execution. 



● ADR (Average Daily Range): The average range between a stock's high and low over a 
specified period (e.g., 14 or 20 days), usually expressed as a percentage of the closing price. 
Used to gauge volatility and filter stock selection. 

● Builder vs. Operator: An entrepreneurial concept ("peoplewish"). Operators focus on 
day-to-day tasks; Builders focus on creating scalable systems and processes. Aim to be a 
Builder of your trading business. 

● CHOCH (Change of Character): A term used in some market structure analysis (referenced 
by "peoplewish" in the context of LouieTrades), often signifying a break of structure, like price 
making a higher high after a downtrend, indicating a potential trend change. Often identified 
on weekly charts for swing trading setups. 

● Compliance Rate: A key metric tracking the percentage of trades taken that strictly adhered 
to all predefined rules in the Trading Plan. Initial focus for discipline building. 

● Consolidation: A period after a price trend where price moves sideways or contracts into a 
range (e.g., flag, pennant, channel), characterized by lower volatility and volume. Setups 
often form within or break out from consolidations. 

● DTSS (Double Top Short Sale): A specific short-selling setup described by Gil Morales, 
often involving a stock failing after making a second attempt to reach or exceed a prior 
significant high, typically combined with other indicators or divergences. 

● EP (Episodic Pivot): A concept popularized by Pradeep Bonde (Stockbee). A significant 
price gap (usually up) occurring on exceptionally high volume, driven by a fundamental 
catalyst (typically earnings surprise, major news). Often marks the start of a major trend 
move. 

● Float: The number of shares of a company actually available for trading by the public 
(excludes closely held shares by insiders, governments, etc.). Lower float stocks can be 
more volatile and susceptible to large moves on news or buying/selling pressure. 

● High Tight Flag (HTF): A specific, powerful consolidation pattern occurring after a very 
sharp, rapid price advance (e.g., 100%+ in <8 weeks). Characterized by tight sideways price 
action, usually lasting a few weeks, before potentially breaking out again. 

● HVC (High Volume Close): A price level where a stock closed on a day with exceptionally 
high volume. These levels can act as significant support or resistance points later. 
("Peoplewish" references this). 

● Leader (Market/Sector): A stock that is significantly outperforming the general market 
and/or its specific industry group. Identified by price strength, relative strength, and often 
fundamentals. Trading leaders increases probability. 

● LOD (Low of Day): The lowest price a stock traded at during a specific trading session. 
Frequently used as the initial stop-loss point for long breakout entries on Day 1. 



● Loss Aversion: The psychological tendency for the pain of losing to be felt more intensely 
than the pleasure of an equivalent gain, leading to irrational decisions like holding losers too 
long. 

● MOC (Market On Close): An order type that executes a trade at the official closing price of 
the market session. Used for exiting positions based on end-of-day criteria (e.g., close below 
an MA). 

● Momentum: The tendency for stocks that have been moving strongly in one direction (up or 
down) to continue moving in that direction. The core principle behind many swing trading 
strategies. 

● ORB (Opening Range Breakout): Entering a trade when price breaks above the high (ORH 
- Opening Range High) or below the low (ORL - Opening Range Low) established within a 
specific initial period after the market opens (e.g., 1-min, 5-min, 30-min). Often used for EP 
entries. 

● Pivot Point: A specific price level identified on a chart that acts as a potential trigger point 
for entry (if broken above) or a stop-loss point (if broken below). Often the high or low of a 
tight consolidation. 

● Process Compliance: See Compliance Rate. 
● Punch Bowl of Death (PBOD): A pattern described by Gil Morales. A stock makes a rapid 

"U-shaped" recovery after a sharp decline, only to fail near the prior highs and enter a 
renewed, often severe downtrend. Considered a potent short setup. 

● R-Multiple: A way of measuring profit or loss in terms of initial risk units. If you risk $100 
(1R) and make $500, that's a +5R gain. Helps normalize P&L and focus on risk/reward 
independent of position size. 

● Relative Strength (RS): A measure of how a stock is performing relative to the broader 
market (e.g., S&P 500) or its sector peers. High RS indicates outperformance. 

● SAE (Small Account Edge): Refers to the advantage smaller accounts have in trading less 
liquid, often lower-priced, higher ADR stocks (micro/small caps) that can produce enormous 
percentage gains but cannot be traded in size by large accounts due to liquidity constraints. 
Often involves strategies like 30EMA Magic designed for rapid compounding. 

● Scalping: A very short-term trading style aiming to capture small price movements 
frequently throughout the day. Contrasted with swing/position trading. 

● Shoryuken: A setup term used by "peoplewish" likely referring to a specific sharp pullback to 
a key rising MA (like the 10DSMA) within a strong uptrend, followed by a quick resumption of 
the trend (entry over the high of the pullback/consolidation candle). Named after a Street 
Fighter move. 



● System (Trading System): A complete set of predefined, objective rules governing all 
aspects of trading: market analysis, stock selection, setup identification, entry, exit, risk 
management, position sizing, and review procedures. Embodied in the written Trading Plan. 

● Tightness / Tight Chart: A period of low volatility and price range compression within a 
consolidation, ideally occurring near a key MA just before a potential breakout. Allows for 
low-risk entry with a close stop. (Defined quantitatively as Daily Range <= 2/3 * ADR). 

● Trailing Stop: A stop-loss order that is moved systematically (based on rules, often using 
MAs) to lock in profits as a trade moves favorably. 

● UnR (Undercut and Rally): A bullish setup where price briefly breaks below a key support 
level (like a consolidation low or previous pivot low) but then quickly reverses and reclaims 
that level, often signaling trapped shorts and potential for a strong move higher. Defined by 
"peoplewish" also as reclaiming a prior High Volume Close (HVC) level after dipping below it. 

● Washout: A sharp, rapid sell-off, often on high volume, that removes weak hands before a 
potential reversal higher (washout long) or a sharp rally that fails (creating a short 
opportunity). 

 

 

Appendix B: The A+ Setup Checklist (Template) 

(This is the same checklist from the response to your earlier prompt - designed to be printed and 
used before  

Ticker: ___________ Date: ___________ 

1. Market Context ("Weather"): 
* [ ] Market Condition (per plan rules) = Bullish/Favorable for Longs? 

2. Stock Selection ("Leader"): 
* [ ] Meets ALL Leader criteria (Momentum, High RS >90, Sufficient $Vol, Sufficient ADR >4-5%)? 

3. Prior Strong Uptrend ("Pole"): 
* [ ] Clear, strong prior uptrend exists? 

4. Consolidation Structure ("Flag"): 
* [ ] Orderly consolidation pattern (flag, tight channel etc.) visible? 
* [ ] Not excessively wide or choppy? 



5. Moving Average Support: 
* [ ] Consolidating near or touching RISING 10-day or 20-day MA? (Crucial) 
* [ ] MAs (10, 20, 50) stacked bullishly? 

6. Extreme Tightness (Volatility Contraction): 
* [ ] Visual observation: Last few days noticeably calmer/tighter? 
* [ ] Quantitative Check: ≥ 2-3 consecutive days where Daily Range ≤ (2/3 * ADR)? (Mandatory 
for A+) 
* [ ] Tightness occurring near supporting MA and pivot point? 

7. Volume Pattern: 
* [ ] Volume contracted significantly during consolidation? 
* [ ] Volume notably low during tightest days? 

8. Clear Breakout Pivot & Stop: 
* [ ] Obvious breakout trigger level identified? 
* [ ] Obvious, logical initial stop-loss level identified (LOD of tight range)? 
* [ ] Initial Risk ($ Distance / % from Entry) is acceptable per plan? 

9. Context (Bonus): 
* [ ] In a leading sector/theme? 
* [ ] Recent positive EP/catalyst? 

OVERALL ASSESSMENT: Does this meet ALL core criteria (esp. items 1, 2, 5, 6-Quant, 7, 8) for an 
A+ trade? YES / NO 

(If NO, do not take the trade. If YES, proceed to Pre-Execution Checklist) 

 

Appendix C: Daily Routine Checklist (Template) 

(Use this to ensure consistency in preparation and review) 

Phase 1: Pre-Market Prep (~90-120 mins pre-open) 

● [ ] Mindset & Environment Check Complete? 
● [ ] Market Weather Assessed & Documented? 
● [ ] Open Positions Reviewed & Plan Confirmed? 
● [ ] Scans Run & Focus List (<5 names) Finalized based on A+ Criteria? 



● [ ] Game Plan (Entry, Stop, Size) Defined & Written for EACH Focus List stock? 
● [ ] Alerts Set for Focus List Triggers & Stops? 
● [ ] Mental Rehearsal / Rules Affirmation Complete? 

Phase 2: Market Hours (Focus on Execution) 

● [ ] Focused primarily on Focus List during Open? 
● [ ] Entries taken ONLY if precise trigger hit? 
● [ ] Hard Stops placed IMMEDIATELY after entry? 
● [ ] Size calculated & executed correctly per rules? 
● [ ] NO chasing / NO non-setup trades / NO impulse overrides? 
● [ ] Open positions managed ONLY according to predefined exit rules? 
● [ ] Stops honored IMMEDIATELY if hit? 
● [ ] Took mandatory break after stop-loss? 
● [ ] Trade log basics recorded in real-time/immediately? 

Phase 3: Post-Market Review (~45-90 mins post-close) 

● [ ] Decompression step taken? 
● [ ] DETAILED Journaling for EACH trade completed (incl. charts, process audit, psychology)? 
● [ ] Missed opportunities (valid triggers not taken) analyzed? 
● [ ] Daily Performance Metrics Calculated (P&L, R, Compliance Rate)? 
● [ ] Market Context Review notes? 
● [ ] Preliminary Scans/Watchlist Prep for next day done? 
● [ ] Key lessons/focus for tomorrow identified? 
● [ ] Dedicated Study Time completed? 
● [ ] Trading workspace shut down / mental shift complete? 

 

Appendix D: Weekly Review Checklist (Template) 

(To be completed during dedicated weekend time) 

1. Data Aggregation: 
* [ ] Compiled all daily trade logs & journals for the week? 
* [ ] Calculated weekly aggregate P&L ($/R), Win Rate, Avg Win/Loss R, Max Drawdown? 
* [ ] Calculated average weekly Process Compliance Rate? 



2. Performance Analysis: 
* [ ] Overall assessment: Good week / Bad week / Break-even process-wise? 
* [ ] Any significant outlier trades (wins or losses) impacting results? 
* [ ] Performance consistency across the week? 

3. Discipline & Execution Audit: 
* [ ] Reviewed journal for recurring rule violations? Identify top 1-2 deviation patterns. 
* [ ] Reviewed journal for recurring emotional triggers/responses? 
* [ ] Calculated financial impact ($/R) of undisciplined trades vs. disciplined trades? 
* [ ] Compliance Rate trend (improving, declining, flat)? 

4. System & Setup Effectiveness: 
* [ ] Did A+ setups generally perform as expected in the week's market conditions? 
* [ ] Did scanning process effectively identify the week's best movers/setups? Any missed? 
* [ ] Any consistent issues with entry triggers or stop placement effectiveness? 
* [ ] Any ambiguities found in Trading Plan rules based on the week's trades? 

5. Workflow Efficiency: 
* [ ] Daily routines completed consistently? Any skipped steps or bottlenecks? 
* [ ] Platform layout / tools working effectively? 

6. System Refinements (Only if data strongly supports): 
* [ ] Any necessary clarifications to Trading Plan wording? 
* [ ] Any minor tweaks to scanner criteria based on recurring missed opportunities? 
* [ ] Any new "If/Then" plans needed for psychological triggers identified? 
* [ ] Documented ALL changes with rationale and date? 

7. Goals for Next Week: 
* [ ] Defined 1-2 SPECIFIC, MEASURABLE process goals for the upcoming week (e.g., "100% 
Checklist Use," "Zero non-setup trades")? 
* [ ] Reviewed upcoming economic calendar / potential market-moving events? 

 

Appendix E: Recommended Resources (Books, People) 

(Based on Qullamaggie refs, Q&A Log, and standard trading literature) 

Books: 



● How to Make Money in Stocks: A Winning System in Good Times and Bad (William O'Neil) 
- Foundational for CANSLIM / Growth stock momentum. 

● Reminiscences of a Stock Operator (Edwin Lefèvre) - Timeless insights into market 
psychology and speculation (Jesse Livermore's story). 

● Market Wizards Series (Jack Schwager) - Interviews with legendary traders, revealing 
diverse approaches but common themes of discipline and risk management. 

● How to Make Money Selling Stocks Short (William O'Neil & Gil Morales) - Specific 
strategies for shorting, including DTSS. 

● Trade Like a Stock Market Wizard (Mark Minervini) - Detailed breakdown of his successful 
growth stock swing trading methodology (VCP etc.). 

● Think & Trade Like a Champion (Mark Minervini) - More focus on mindset, risk 
management, and specifics of his system. 

● Stan Weinstein's Secrets For Profiting in Bull and Bear Markets - Classic stage analysis 
approach (Stage 1-4), helpful for market context and identifying trend changes. 

● (Optional but good psychology): Trading in the Zone (Mark Douglas), The Daily Trading 
Coach (Brett Steenbarger), Atomic Habits (James Clear - for habit building). 

People / Sources (Mentioned in texts): 

● Kristjan Kullamägi (@Qullamaggie): Primary source for swing trading methodology. 
(Streams/Videos if accessible, Twitter archive). 

● Peoplewish (@stonkdadddy on X?): Successful 8-figure trader, likely runs Day Trader 
Rehab discord. Insights focus heavily on systems, process, discipline. 

● Realsimpleariel (@RealSimpleAriel on X?): Successful trader within the same circle, 
emphasizes situational awareness, group analysis, execution. Shares TOS scripts. 

● Gil Morales (@GilmoreScopes on X?, Co-author with O'Neil): Known for specific short 
setups (DTSS, PBOD) and market timing indicators/methods. 

● Pradeep Bonde (@PradeepBonde / Stockbee): Originator/popularizer of Episodic Pivots 
(EPs). Highly systematic, data-driven trader. Paid site and blog. 

● Pat Walker (MissionWinners.com): Mentioned very positively by realsimpleariel for 
knowledge, scanning, simplicity, longevity. Has YouTube/X content. 

● Dan Zanger (@DanZanger): Chart pattern trader known for large returns, runs paid service. 
Qullamaggie attended his seminar. 

● (Other mentioned rooms/traders for potential study, but assess relevance to  Kunal 
Desai (@kunal00), Cameron Fous (@Cameronfous), InvestorsLive (@InvestorsLive), 
danshep55. 

Tools: 



● Charting/Scanning: TC2000 (Qullamaggie's primary), ThinkOrSwim (TOS - used heavily by 
peoplewish/realsimpleariel, supports custom scripts), TradingView (good web alternative). 

● News: Briefing.com, Fly on the Wall (TheFly.com) – Real-time, concise news (often paid). 
● Fundamentals/Screening: MarketSmith (IBD product, integrated CANSLIM data), Koyfin 

(good for estimates/snapshots), Finviz (great free resource for group maps, basic screening). 
● Journaling/Databases: Evernote/OneNote (for chart screenshots/notes), Spreadsheets 

(Excel/Google Sheets for tracking), dedicated trading journal software. 
● Biotech: Biopharmcatalyst.com (mentioned by Q). 
● AI: ChatGPT / Perplexity/ AI studio by google 

 

Extra: 
 
Charlie Morgan's 10 Rules for Great Focus 

Internal Focus: Train Your Mind 

1. Eat for Focus, Not for a Food Coma: Avoid carbohydrates and sugar during your work 
hours. They drain energy for digestion. Eat protein/fat for lunch and save carbs for your 
evening meal after your work is done. 

2. Protect Your Morning Wavelength: Don't start your day with chaos. Avoid checking your 
phone, scrolling social media, or multitasking before you begin work. A calm start tunes your 
brain to a focused frequency for the rest of the day. 

3. Practice Single-Tasking Everywhere: How you do one thing is how you do everything. 
Train your brain by focusing on one thing at a time in all areas of life. Finish a song without 
skipping it. Watch a movie without checking your phone. Make single-tasking your default 
mode. 

4. Train Your Focus Muscle (Meditate Daily): Meditate for 20 minutes a day. The goal is not 
spiritual enlightenment, but to practice focus. 

○ The exercise: Focus on your breath. When your mind wanders (it will), simply notice 
it without judgment and gently bring your attention back to your breath. Each time 
you do this, you are strengthening your ability to focus. 

5. Become Aware of Your Distractions: Keep a notepad by your desk. Every time you get 
distracted from your work, write down what pulled you away (a thought, an email, a sound). 
This makes you consciously aware of what's breaking your focus so you can begin to 
preempt it. 



External Focus: Engineer Your Environment 

1. Engineer a Distraction-Free Physical Space: Your environment will always beat your 
willpower. Keep your phone in another room while you work. Clear your desk of everything 
except the one thing you are working on. Make it physically difficult to get distracted. 

2. Sanitize Your Digital Desktop: Keep your computer desktop and downloads folder empty. 
Only have the files for your current task visible. When the task is done, delete the files or 
move them to a folder. A clean space promotes a clear mind. 

3. Delete Distracting Apps from Your Phone: Remove all non-essential and time-wasting 
apps from your phone—especially social media, news, and games. If the app isn't on your 
phone, it can't send you a notification or tempt you to scroll. 

4. Block Digital Rabbit Holes: Use free browser extensions (like Undistracted or News Feed 
Eradicator) to block YouTube recommendations, social media newsfeeds, and other 
distracting elements. Use these sites with clear intention, not for mindless browsing. 

5. Log Out When You're Done: Treat platforms like a tool, not a home. When you finish a task 
on a social or work platform (like checking messages or posting something), log out 
immediately. This creates a mental boundary and signals to your brain that the task is 
complete. 

 


