& TITLE: Advantages of Diversity

[Intro — friendly tone]

Hello friends...
QBA) Vo) o important topic Jeedees. ..
Advantages of Diversity

Simple 3N Tedeewad)...
different background Qs 23D edrt BOT SelT). ..
alyed benefits 3.7

33 easy 8N Jeedee. ..

[Pause]
SRTe 00 simple idea...

200 team IO dwde same 8NT,...
same thinking... same ideas...

<~ growth slow esrb@

3.
different people @gd...?

<r magic &3

@ 1. Increased Productivity
Different skills + different ideas = more work done
[Pause]

employees diverse &0d,...
3D new ideas BpET. ..

< productivity increase &rH3d
[Example tone]

?) math strong...
@R, communication strong...

& @)D Jed oI &3, result better srH3F



@ 2. Increased Creativity

Different cultures — different thinking

¢+ creativity automatic e increase b33
[Pause]

“Creativity thrives in diversity”

[Example]

Problem 2.)0(356...
5 23 5 solutions BewT &

@ 3. Improved Cultural Awareness
Different cultures @@ YITO3. ..

<~ people learn about each other

¢r global level thinking develop esrb3d
[Example]

Companyrt foreign clients 2g3...
diverse employees help &59@93 communication3©

@ 4. Positive Reputation
Mixed workplace @@ company...
<~ ®30rt good impression 3pR3

¢ job seekers 303 attract srbzed

@ 5. More Marketing Opportunities
Different type of people — different customers connect esrbz@ad
<~ company market grow esrdb33

[Example]



Advertisement3® different people show =5283,...
& Bed), & relate vrbzed

@ 6. Increased Adaptability
Diverse company...
<+ changesr? fast adapt esrH33

<~ market changes handle So@3d3

@ 7. Personal Growth Opportunity
Employees...

<7 new cultures learn S72@93
<~ new skills develop @7ew3

< overall growth 133

() Real Life Connection
A, friends group3o...
different people @g3...

< fun 3 )
< learning 33 3ad)

Same people @33... boring &

Quick Recap (fast tone)

v Productivity increase esrbad

v Creativity improve esrba@d

v Cultural awareness 233

v Company reputation improve esrb3d
v Marketing opportunities T3 a3
v Adaptability strong erb3d

v Personal growth esrnb3d




[Closing — friendly tone]

So friends...
Diversity @0, just difference ©e)...
< eotd wowd powerful strength (£,

Correct use S5083). ..
< success guaranteed «’

Thank you... &

% TITLE: Characteristics of Diversity

[Intro — friendly tone]

Hello friends...
QSR TRy Reedne topic...
Characteristics of Diversity

Simple 3N Tedeewad,...
diversity @@a workplace 3¢ alred features @thads...?
3 easy &8N Jpedpes. ..

[Pause]
00 important thing...

Diversity e0d;...
just differences ©v)...
¢ od Bog) special qualities 303 BRoDDHITI

@dﬁd 2000 0N Jeedness. ..

@ 1. New Ildeas

Different people — different experiences

¢~ new ideas automatically 23

[Pause]

2dR 2) D problem Jpedoe way e3¢l QB3T...

<~ ©3d0d multiple solutions drH33



[Example]

Same problemrs...
5 23 5 different ideas w90 =

@ 2. Wisdom (Experience)
Age-diverse workplaces®...

¢~ experienced people @adz3

VTD 3D, experience share S7oBT. ..
¢~ young employeesrt guidance drb3d
[Pause]

<~ @td companyr strong decision making 3333

@ 3. Flexibility

Diverse workplace...

¢~ changes handle Srecdee capacity ®ed),
<7 new situationsrt adjust erb@3
[Example]

Different skills @@ team...
<~ any problem 200T@d» manage 2BV

@ 4. Conflict (Important)

@ negative side

Different ideas + different thinking
<~ sometimes clashes &3
[Pause — slow tone]

Respect 2003T...

<~ arguments... fights... misunderstandings



<r productivity 3&adrerb3d
[Example]

Group discussionze)...
22iR ) D argue J83). ..
<~ result zero &'

¢» Real Life Connection
Friends groups3® Jeeddvo...?
Different people @%3...

¢~ fun + ideas o3@R D3I

33, respect @0RJT...
< fights 803 esrH3a3

<~ adde diversity nature

Quick Recap (fast tone)

v New ideas w33

v Experience (wisdom) share erba@d
v Flexibility increase esrb3dd

v Conflicts 303 gvot3aniamcd

[Closing — friendly tone]

So friends...
Diversityr? positive @@ negative o8& sides ¥a3...

<~ properly manage S5083,...
<~ ed biggest strength esrb3d [,

Thank you... &

% TITLE: Challenges and Issues of Diversity Management

[Intro — friendly tone]



Hello friends...
ASR) TR Feedped...
Challenges and Issues of Diversity Management

Simple 3N Teeewad)...
different cultures @ employees =) manage Syotdeoen. .
adyec3 problems WHSS... 7

033 easy 8N Jeedee. ..

[Pause]
w00 small imagination &528&...

20T company Q...
o9 different states... different countries 230 30T SyewaT. ..

< language 3¢d
<7 habits 23ed
<~ thinking 23¢3

[Pause]

@odee challenges start estH333. ..

@ 1. Aligning cultures with organisational goals
Companyrt 2,0t goal @d33...

< profit... growth... success

es33) employees thinking 23ed 23ed...

& 20T, wodse directionrt STped Sow B3,
[Example]

Group projectsQ...
W) serious... @R, careless...
<+ result slow erH33

@ 2. Implementation problem

HR manager plans 370G



< diversity programs... training...
&, employees follow 598 ©903)...7
[Pause]

<~ full waste '

[Example]

Rules @gde follow &5e3@a class BeNDH3...7?
<~ same situation

@ 3. Incapable Managers
3oy managersrt diversity handle Syodeedd 200...
<~ employees differences e@f Sy, ¥

< conflicts @333

@ 4. Unconscious Bias (Hidden issue)
230t eded bias ad33...

<+ stereotypes based thinking

[Slow tone]

‘933D &3 culture ©od) deNZoeT..."

<r adh workplacex3® problems create 70033

@ 5. Resistance to Change
303D change accept Srodeede. ..
& Do) berte athBed”

< diversity accept Srocdeede)

<~ growth slow erba3d

@ 6. Time Differences



Different cultures...
< time importance 3ed
< deadlines 21} understanding &3¢3

<~ misunderstanding esr0®@3)

@ 7. Schedules & Religious Differences
Employees...

< different festivals... different calendars follow =5e%93
<~ work schedule affect esthads

[Example]

22) Ort holiday... @x3»2) 0rt working day

<~ coordination problem

¢» Real Life Connection
Colleges® group work3e) SeeBd0o...7?

<~ different mindset
<~ misunderstandings
< coordination problem

<r @dde thing companys0 Ged 3T srH3d

Quick Recap (fast tone)

v Different cultures align Sreddeedd 3
v Implementation problem

v Managers incapable @B

v Hidden bias issues

v Change accept aodeedd 35

v Time differences

v Schedule & religious conflicts

[Closing — friendly tone]



So friends...
Diversity manage cyodeed easy ©o...

es3)... properly handle S7084d,. ..
<~ e companyrt biggest strength esrd33 L,

Thank you... &

& TITLE: Strategies for Managing Cultural Diversity

[Intro — friendly tone]

Hello friends...
QB VR Jeedredd...
Strategies for Managing Cultural Diversity

Simple 3N Tedeewad)...
different cultures @ employees &=
< ®ert properly manage S50@3e®)...?

033 step by step Jeedoess. ..

[Pause]
08 important thing...

Diversity itself problem e®)...
¢ B manage Jrecdeed HT6H real task

@ 1. Understanding Different Cultures
3IRTW step...

<~ employees cultures understand =7e@23es)
¢~ o33 values... beliefs... habits rie 3323ea
[Pause]

Managers assumptions 5o 0. ..
& Bedle... listen Srecededd

< trust build b33




@ 2. Teamwork Encourage Syo@3)cd
Different people...

& 2Edrt work Syecdse

<~ teamwork develop Sre@Eem)
[Example]

Team activities... group tasks...

¢~ bonding increase &srH33

@ 3. Respect Cultural Differences
Workplaces©...

<7 o3 culture respect Srdde

<~ safe & comfortable environment create dyor3ex
[Pause]

<r employees freely communicate Sye@393

@ 4. Effective Communication

Communication @02 important...

< different cultures — different communication styles
Managers:

<~ clear &3\ communicate Qo@E3eD
<7 respect maintain Syo@fe

¢~ misunderstandings 38z b33

@ 5. Clear Policies & Procedures
Companyri clear rules @Te...
< diversity & inclusion policies

<~ discrimination o‘Dd)Cg rules



[Pause]
<~ employeesrt awareness B3R

<~ complaints handle S5o@ee system @d3ex)

@ 6. Managing Time Differences
Different cultures...

< time importance 3ed
Managers:

<~ deadlines clearly explain Syor3ez)
< flexibility 3e@ea

@ 7. Managing Schedules & Festivals
Employees...

< different religions follow &yezed

¢ different holidays @3

Managers:

< proper planning aye@alex)
< work disturb esn@dod manage &oreSe®

¢) Real Life Connection
Colleges® group works©. ..

<~ teacher students®), understand 370833,...
<~ teamwork encourage S1083,. ..

< result better es3

<~ same concept companysQ) use srH3d

Quick Recap (fast tone)



v Different cultures understand Sye@3ez
v Teamwork encourage Syo@a3ed

v Respect maintain Sye@edex

v Communication improve Syo@aiea

v Clear policies @3¢

v Time differences manage 3y@3es

v’ Schedules properly handle Sye@23e)

[Closing — friendly tone]

So friends...
Diversity manage &yo@deed right strategies 3ex. ..

¢ correct way use 7983,...
<~ workplace strong &sr33 4,

Thank you... &

% TITLE: Importance of Global Diversity

[Intro — friendly tone]

Hello friends...
ASR) DR Feedped...
Importance of Global Diversity

Simple N Tedeemad)...
different countries &) cultures @A people 2.e37F work S583,. ..
<~ &3 important...?

w33 easy 8N Jeedee. ..

[Pause]
Q33 world...

<~ global A
<7 companies international level3& work o8

©3003... global diversity @02 important esNg

@ 1. Best Talent Attraction & Retention



Global diversity @@ company...
<~ different countries ®@03d best talent attract SyorERD
< talented employees retain SV

<~ companyr? competitive advantage drb3d

@ 2. Better Understanding of Global Environment
Different countries employees 2gd...
<~ legal... social... cultural environment better esN understand esrH3d

<~ company foreign marketss3¢) easily adjust srb3d

@ 3. Better Problem Solving
Different thinking — different ideas
<~ problemsrt multiple solutions M3

<~ decisions strong esrH3aas

@ 4. More Flexibility & Adaptability
Global diverse companies...
<~ changesrt fast adapt esrH33

<+ market changes handle SR3S

@ 5. Inclusive Work Environment
Different cultures respect S5083,. ..

< inclusive environment create esrH3d
<r employees satisfied esrh@a3

<~ engagement 839133




@ 6. Learning & Growth
Employees...

< new cultures learn &yo@a3
<~ new perspectives develop S79w93

¢~ personal & professional growth estH33

@ 7. Innovation & Competitive Advantage
Different ideas combine &33...
¢ innovation increase b33

<~ company markets® strong esrb3d

() Real Life Connection

Imagine &52&...

20T companysQ only local people @33. ..
<~ ideas limited

333 global people @333...

<~ world-level ideas 23 &)

<~ company fast grow esra3d %’

Quick Recap (fast tone)

v Best talent attract & retain Sye@uBD
v Global environment understand esrb3ad
v Problem solving improve er3d

v Flexibility & adaptability ©39ads

v Inclusive environment create esrH3d

v Learning & growth 333

v Innovation & advantage drH3d

[Closing — friendly tone]



So friends...
Global diversity @03, future of business...

& B, properly use S783,. ..
¢ company world level success T3 () %’

Thank you... &



